


compctiLive capability. The tendency among the leaders to think strategically, integrate 

internal as well as external learning and build core competencies have led to innovation 

enabling the firms to gain competitive advantage in the global markel. The findings 

suggest that the approach adopLcd by leaden, of some of the case study firms towards 

innovation fitted into an 'incremental innovation paradigm·. This approach has also 

helped them to take moderate risks while keeping their organizations focused on 

productivity and quality improvements in response to changing market conditions. 

The findings also revealed that the leaders of 'born global' firms were more 

inclined towards substantial innovation in the context of globalization. These leaders 

attempted to minimize the risks involved with internationalization by combining their 

experience and competencies with the ability to network. in contrast. the leaders of 

those firms that have entered the export market at a later stage were more oriented 

towards incremental innovation .ind moderate risk taking. In general. the leaders of 

the case study firms adopted flexible and pragmatic strategies supported by market­

related external learning while developing internal R&D capability to face the global 

market challenges. 


