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ABSTRACT

Past studies on productivity in the garment industry indicate a
fairly high variation in labour productivity between factories as
well as between different production lines within factories.
Different reasons have been adduced to explain this variation.
The purpose of this study was to investigate the impact of different
styles of supervision on the prevailing variation in labour pro-
ductivity in the garment industry. In this research, the supervisory
styles of forty (40) supervisors from six medium to large indig-
enous garment factories were studied. The study identified five
(5) distinct cultural behaviour patterns affecting labour
productivity. The study revealed a fairly high inter-line and in-
ter-factory variation in labour productivity on the one hand and
a considerable diversity in culture-based styles on the other.
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