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ABSTRACT 

Employee i'nvoll'ement can be l'iewedfrom tll'o dimensio11s: the emJJloyee desirefor 
participation tmd the orga11is(lfion's readi11ess to restructure 1/tejobs so thaI they 
become 111ecml11gful to the employees who desire f)articipation. This pa11er is based 
on a study of 13 work values of90 shop floor employees working in rwo group.r, one 
autonomous and the other 011 a hierarchical model. The study showed that the 
q11mltil)• a,1d quality of work of the autonomous group was higher than that of the 
group 011 the hierarchical model. Greater employee involvement and commitment, 
and therefore, Increased productivity could be obtai1red fromfloor level employees 
who attach greater impona,rce to work values such as panicipation, creativity, 
variety in the job and achlevemem. The study also revealed that such results can 
only be obtail,ed when the organisation is prepared to move down power, informa­
tion, knowledge and skills to the lower levels through adequate clumges in the 
organisllllon's structure. 


