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[14] 
ixúOdk .egqï l<ukdlrKh 

 

fla' ù' ã' hQ' tï' úfÊ.=Kr;ak" ta' tï' fyajf.a" tia' k,s÷" tï' tÉ' Ô' à' l=udÍ"  
tia' tÉ' à' fla' pkaøfialr" fla' tï' Ô' mS' .hdka" B' ví,sõ' ta' tia' l=udr"  

fla' ta' ta' tï' mS' i|rejka 
 
yeÈkaùu 
udkj ls%hdldrlï we;s ´kEu ;efkl .eg¨ mek ke.Su idudkH lreKls' ta wkqj 
wdh;ksl .eg¨ hkq fmdÿ uQ,O¾uhla f,i ie,lSu jrola fkdfõ' .eg¨ mej;Su 
wdh;khlg wjdis iy.;h hk fmdÿ u;hg mgyeksj j¾;udk fidhd .ekSu 
jkafka" udkj l<ukdlrK ;=< .eg¨ mej;Su Okd;aul m%;sM, /f.k tk njhs' ta 
wkqj .egqï ksrdlrefjl= f,i fyda ueÈy;alrefjl= fyda idlÉPdlrejl= f,i 
´kEu l<ukdlrefjl=f.a ld¾hNdrh j.lSu b;d jeo.;a fõ' tfiaa jqjo fndfyda 
l<ukdlrejka ;=< mj;akd W!k l=i,;d iy ±kqu fya;= fldg f.k fulS .egqï 
ksrdlrK fCIa;%h ;=< fkdyelshdjka ms<sìUq lrhs' tneúka wdh;ksl w¾nqoldÍ 
wjia:djka i|yd ms<shï fhdokq jia wdh;ksl .egqï ksrdlrKhg fufia m%fõYhla 
,nd §u fuu ,smsfha m%Odk mrud¾:h fõ'  
 
.egqula hkq l=ula o@ 
uQ,slj u .egqula f,i wmg y÷kd .; yelafla m%pKavldÍ >Ügkhls' fjk;a 
whqrlska th onrhla fyda wr.,hls' iaàjka frdìkaia iy msßi olajk mßÈ .egqula 
hkq" ish¨u wdldrfha úreoaOjd § fyda tÈßjd§ wfkHdakH lghq;= fõ ^2001&' fndfyda 
úg .egqï we;sjkafka lsishï md¾Yj folla fyda jeä msßila w;rhs' ta wkqj 
wdh;ksl$ixúOdk .egqï ^Organizational conflict& hkak mq¿,a f,i my; mßÈ w¾: ±laúh 
yel'  
 

fjkia ;rd;srfï" wruqKq" jákdlï fyda ±lau fya;=fldg f.k fyda 
ys`. iïm;a fyda jev lghq;= yqjudre lr .ekSu fya;= fldgf.k 
wdh;ksl idudðlhska fofkl= fyda jeä msßila fyda lKavdhï w;r 
yg.kakd fkdtl`.;d ;;a;ajhla .egqula f,i ye¢kaúh yel 
^frdìkaia" 2001&'  

 
fuys§ jeo.;a lreKla jkafka z.egqulaZ hkak wr.,hlska o ^Dispute&" wr.,h hkak 
w¾nqohlska o ^Crisis& fjkia jk njhs' .egqula ;=<ska w¾: ±lafjkafka wr.,hl yd 
w¾nqohl m%udKh yd iajNdjhg jeäÿrg uqyql=rd .sh ;;a;ajhls ^lreKdodi iy 
msßi" 2003&'  
 
.egqïldÍ uÜgï (Levels of conflicts) 
jqâ iy msßi ^2001& olajk mßÈ m%Odk .egqï m%Njhka isõ jeoEreï jk w;r ta my; 
mßÈ fõ'  

1. mqoa.,sl ^Intra-individual& 
2. wka;¾ mqoa., ^Interpersonal& 
3. lKavdhï  ^Group& 
4. wdh;ksl ^Organizational& 

 
mqoa.,sl .egqï  
;ks mqoa.,hl=f.a wNHka;rfhka yg.kakd .egqïldÍ ;;a;ajhka fï hg;g .efka' 
fuu .egqï ksYaM, ùu w¾nqoldÍ wruqKq iy w¾nqoldÍ N+ñldjka fya;= fldg 
yg.kakd w;r ta tlsfkl .egqï my; úia;rlr we; ^jqâ iy msßi" 2001&'  
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 ksYaM, ùu fya;=fldg .;a .egqï  
hï mqoa.,hl= wfmaCIs; wruqKq$b,lal lrd <`.d ùug fmr Tyqf.a$wehf.a wNsm%dhsl 
m%fõYhka wjysr ùuhs' ksYaM, jQ mqoa.,hl= thska ñ§ug my; i|yka wdrCIl 
Wml%uhka w;=ßka tlla f;dard .kq ,nhs'  

 
wdl%uKh (Aggression) - úreoaOjdÈhdg fyda ndOdjg fN!;slj fyda 

ixfla;d;auulj myr §u ;=<ska m%;spdr ±laùu'  
miqneiSu ^Withdrawal& - .egqu wialr .ekSu fyda u`.yer hdu'  
iaÓr lsÍu ^Fixation& - úreoaOjd§ $ndOdju fkdmj;sk f,i lghq;= lsÍu iy 

W;aidyh fkdkj;ajd mj;ajd f.k hdu'  
iudodkhka ^Compromise& - fírd .ekSu $iïuq;sh - kj wruqKq wdfoaY lr 

.ekSu yd iïuq;shlg meñKSug bv i,id .ekSu  
 
idudkHfhka ksYaM, nj hkq iDKd;aul ixl,amhla jqj;a ta ;=<ska Okd;aul n,mEï 
o we;s úh yelsnj lreKdodi ^2003& § olajk w;r fuh whym;a jkafka mqoa.,hdf.a 
fm!reIhg n,mEï isÿ lrk úghs' rEm igyka wxl 01 u.ska olajkqfha ksYaM, ùu 
ms<sn| wdlD;shhs' 
 
rEm igyka wxl 01( ksYaM, ùu ms<sn| wdlD;sh  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 wruqKq fya;=fldg .;a .egqï  
lreKdodi ^2003& g wkqj wruqKq w;r .egqï yg .ekSug uQ,sl fya;=j jkafka 
wruqKq tlsfkl ;r`.ldÍ jk úg iy $fyda wruqKq ;=< Okd;aul fukau iDKd;aul 
,CIKhka o wka;¾.; ùu jk úgh' ksYaM, ùfï§ wruqKq lrd <`.d ùul m%:u 
wjysr jkafka ;ks wNsm%dhS m%fõYhla jk w;r wruqKq w;r .egqï j,§ wNsfma%rKhka 
folla fyda jeä m%udKhla fufia wjysr úh yelsh' fulS b,lal iïnkaO .egqï 
p,s; jYfhka ;=ka wdldrhlska ±lsh yel' 
 

<`.d ùu - <`.dùu ms<sn| .egqï  
hï mqoa.,hl= Okd;aul b,lal folla fyda jeä m%udKhlg tljr <`.d ùug 
fm<UqKo tlS b,lal ish,a, tljr <`.dlr .; fkdyels uÜgul mj;sk úg fuu 
;;a;ajh Wodfõ ^lreKdodi" 2003& '  
 

<`.d ùu - je<elaùu  
hï mqoa.,fhl= b,lalhlg <`.d ùug wNsfm%arKh ù we;s w;r tlS b,lalh ;=< 
Okd;aul fukau iDKd;aul ,CIKo wka;¾.; ùu fya;=fjka tu fudfydf; u tlS 
b,lalfhka je<lSug fm<öuhs ^lreKdodi" 2003&'  
 

wjYH;dj
h 

m%fõYh ndOlh i;=gqùu$ 
iEySulg 
m;aùu 

wdrCIl 
Wml%u 

- wdl%uKh 
- miqneiSu 
- iaÓrlsÍu 

- 
fíreïlrKh 

ksYaM,ùu 
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je<elaùu - je<elaùu  
hï mqoa.,fhl= iDKd;aul b,lal folla fyda jeä m%udKhla tljr je<elaùug 
fm<TqK o tajd tljr je<elaùug fkdyels ;;a;ajhla mej;Su ^lreKdodi" 2003&'  
 

 N+ñldj fya;=fldg .;a .egqu  
N+ñldj hkq hï ;k;=re ,dNshl= úiska wfmaCIs; yeisÍï iuqodhl tl;=jls' fï 
hg;g .efkk .egqï j¾. lSmhls' fy,aßfc,a iy msßi ^1986& ks¾jpkh lrk mßÈ 
tajd my; mßÈ fm<.eiaúh yelsh' 
 

N+ñldfõ jHdl+,Ndjh ^Role Ambiguity& 
;k;=re,dNshdg ish N+ñldfjka$ ;k;=frka wfmaCIs; lreKq wmeyeÈ,s jk úg 
fujeks ;;a;ajhla mek k.S' 
 

mqoa.,hd iy N+ñldj ^Person the role& 
fuh mqoa.,hdf.a fm!reI;ajh iy N+ñldfõ wfmaCIs;hka w;r yg.kakd w¾nqoldÍ 
;;a;ajhls'  
 

wNHka;r N+ñld .egqï ^Intra-role conflict& 
hï ;k;=rla ;=< mj;akd tlsfklg mriamr úfrdaë N+ñldjka bÈßm;a lsÍfï § 
we;sjk .egqïldÍ ;;a;ajhka fõ'  
 

wka;¾ N+ñld .egqï ^Inter-role conflict& 
tljr N+ñldjka folla fyda jeä m%udKhl fjkia wjYH;djhka bÈßm;a lsÍfï § 
yg.kS'  

 
N+ñldj ;=< jev wêl Ndjh ^Role overload& 

 
 wka;¾ mqoa., .egqï  

hï mqoa.,hka fofofkl= fyda jeä msßila wfkHdkH lghq;=j, ksr;jk úg we;súh 
yels .egqïldÍ ;;a;ajhka fõ ^jqâ iy msßi" 2001&'  
 

 lKavdhï .egqï  
mqoa., lKavdhï w;r yg.kakd .egqïldÍ ;;a;ajhka fufia ye¢kafõ'  
 

 wdh;ksl .egqï  
mqoa.,sl" wka;¾ - mqoa.," wka;¾ lKavdhï hkd§ ish¨u .egqïldÍ uÜgï wdh;ksl 
.egqï ;=< wka;¾.; fõ ^lreKdodi" 2003&'  
 
.egqï ms<sn`o idïm%odhsl iy kQ;k u;h 
iïm%odhsl u;h 
t*a' ví,sõ' fÜ,¾" fykaß f*fhda,a" uelaia fjn¾ jeks idïm%odhsl u;jd§ka iy 
t,agka udfhda jeks p¾hdjd§ka úiska fuu u;h bÈßm;a lrk ,È' Tjqkaf.a úYajdih 
jqfha .egqï  ´kEu wdh;khlg ydksodhlh hkakhss' .egqï i`oyd fya;= ldrl f,i 
l<ukdlrK jerÈ" wdh;ksl ie,eiafuys jerÈ  iy jerÈ isÿ lrkakka y`ÿkd 
.kakd ,È' .egqï je<elaúh yelsh hkak úYajdi lrk ,È' ´kEu wdh;khl WmÍu 
ld¾hM, <Õd lr .ekSug kï .egqï ksrjq,a lsÍu fyda wdh;kh ;=<ska bj;a lsÍu 
isÿ l< hq;= njg ;¾l lrk ,È' ta wkqj l<ukdlrejl=f.a j.lSu úh hq;af;a fulS 
.egqï uev meje;aùu fyda uq,skqmqgd ±óuhs' fï i|yd wkqu; l%ufõohka jkafka 
úêu;a n,h fhdod .ekSu iy wdh;k m%;sixúOkhhs' 
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.egqï uÜgu iy iM,odhS uÜgu ^Level of productivity and level of conflicts& w;r iDKd;aul 
iïnkaOhla mj;sk njg y`ÿkd.kakd ,È' th rEm igyka wxl 02 uÕska fmkajd 
we;' 
 
rEm igyk wxl 02( .egqï iy M,odhSnj ^idïm%odhsl u;h&  
 
 
 
 
 
 
 
 
 
 
kQ;k u;h  
kQ;k hq.fha u;jd§ka jk l%sia wd¾.sia" v.a,ia uelaf.%.¾ iy frksia ,sl¾Ü jeks 
mqoa.,hka úiska fuu u;h bÈßm;a lrk ,È' .egqï ks;ru ydksodhl fkdjk njg 
Tjqka úYajdi lrk ,oy' .egqï ioyd fya;=ldrl f,i  y`ÿkd .kakd ,oafoa mqoa., 
úIu;djhka jk wdl,am" u;jdo" fm!reI;ajh" w.kdlï hkdÈfhys mj;akd 
fjkialï h' .egqï wjYHfhkau ;sìh hq;= njg úYajdi lrk ,È' ´kEu wdh;khl 
Wmßu ld¾hM, i`oyd hï;dla m%udKhl .egqï uÜgula wjYH nj;a" tu ksid 
wdh;khla b;d iq¿ .egqï m%udKhlska fm<sh yels nj;a ;¾l lrk ,È' ta wkqj 
l<ukdlrejl=f.a N+ñldj jkafka .egqï úi£u muKla fkdjk w;r wjYH 
wjia:djkays § hï;dla ÿrlg .egqï mj;ajd .ekSu fyda wju lsÍuhs' fuys§ .egqï iy 
iM,odhS uÜgu w;r iïnkaO;djh my; mßÈ ±laúh yel ^rEm igyka wxl 03&' 
 
rEm igyka wxl 03( .egqï iy iM,odhS;dj ^kQ;k u;h&    
 
 
 
 
 
 
 
 
 
 
 
 
 
.egqï we;sùug fya;= ^Causes of conflict& 
ixúOdk ;=< fyda ixúOdk mqoa.,hka jk fiajlhka w;r .egqï we;sùfï fya;= 
idOl úYd, m%udKhla mej;sh yelsh' fuu úYd, fya;= ixLHdj w;ßka b;d jeo.;a 
jk .egqï m%jdyhka lsysmhla nd,iQßhg ^1999& g wkqj my; fõ' 

 tlsfklg fjkia fyda ;r`.ldÍ wdh;ksl wruqKq ^ixúOdk mrud¾: 
tlsfklg fjkiaùu fyda wxY w;r fyda mqoa.,hka w;r ;r.ldÍ;ajhla we;s 
ùu fuu.ska lshfõ&' 

 ys`. iïm;a w;r mj;akd ;r`.ldß;ajh ^iïm;a wfmalaIs; mrud¾: fyda 
ld¾hhka bgqlr .ekSug m%udKj;a fkdjk wjia:djka ys§ fuu iïm;a fnod 
.ekSfï§ .egqï cks;fõ&' 

iM,odhSnj 

 

.egqï uÜgu 

 

i
M
,
od

h
S;
dj

 

jeä wvq uOHu .egqï uÜgu 
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 j.lSfï fyda md,kfhys mj;akd wúksYaÑ;Ndjh ^mqoa.,hkag fyda wxYhg 
,nd fok j.lSï meyeÈ,s fkdùu fyda md,kh ksYaÑ; fkdùfï § fuu 
;;a;ajh we;sfõ&' 

 fomd¾;fïka;=j, wfkHdkH /¢hdj ^tla fomd¾;fïka;=jl ld¾hhka u; 
wfkla fomd¾;fïka;=j r|d isàug isÿùfuka fuu ;;a;ajh we;s fõ&' 

 jerÈ ikaksfõokh ^ikaksfõokfha mj;sk f>daIdj ksid we;sjk ÿ¾j,;d 
fuu.ska úia;r flf¾&' 

 mqoa., úIu;d ^fm!reI .eg¨" u;jdo j, mj;akd jerÈ" fjkia w.kd moaO;s" 
fjkia wNsfm%arKhka yd wjYH;djhka hkdÈh& 

 
by; i|yka idOl j,g w;sf¾lj mqoa., iy ixúOdk .egqï we;sùu i|yd 
ixcdkkSh .eg¨" kdhl;aj .eg¨" fm!reI;aj .eg¨" jákdlï j, fkd.e,mSï" wd§ 
úúO idOl n,mE yelsh' 

 
.egqul m%;súmdl ^Effects of conflicts& 
ixúOdk .egqï úúOdldrfhka ixúOdk j,g fukau mqoa.,hkag n,mEï lrkq ,nhs' 
my; ±lafjkqfha .egqï ksid we;s jk jdis iy wjdis lsysmhls ^fy,aßfc,a iy msßi" 
1986&'  
  
>dKd;aul m%;súmdl  

 iDKd;aul ye`.Sï'  
 úfNaokh i|yd wkqn, §u'  
 iyfhda.S;dj bj;a ùu'  
 mSvdldÍ$wd;;suh mßirhla ìysùu'  
 lKavdhï ye`.Su ÿre ùu' 
 wdêm;Hh iys; kdhl;aj ú,dYh i|yd wkqn, §u'  
 whym;a jev mßirhla ks¾udKh ùu'  
 .egqïj,§ mrdch jkakka m<s.ekSug fhduqùu'  
 talSh Ndjh wvqùu'  
 wkHhkag fodia mejÍu yd j.lSï fkdi,ld yeÍug lghq;= lsÍu'  
 wjOdkh iy Yla;Ska wdh;ksl m%Odk wruqKq j,ska wE;g úys§hdu'  

 
Okd;aul m%;sM,dl  

 ie`.jqKq .eg¿ bÈßhg meñKsu' 
 kjH;dj iy ks¾udKYS,s;ajh i|yd miqìu ieliSu'  
 lKavdhï ye`.Su iy lemùu jeäÈhqKq ùu'  
 wNsfm%arKh jeäùu iy jeä ld¾hM, i|yd Wkkaÿùu' 
 úreoaOjd§kag wka whf.a ld¾hM, ksÍCIKhg fyda ie,ls,su;a ùug 

Wkkaÿùu'  
 
ixúOdkhl .egqï ixúOdk ld¾hM, i|yd isÿlrkq ,nk n,mEu rEm igyka wxl 
04 u.ska fmkajd § we;' 
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rEm igyka wxl 04( .egqu ;=<ska wdh;ksl ld¾hM, flfrys we;s n,mEu'  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ixúOdkhl .egqï wvq uÜgul mj;S kï" ixúOdk ld¾hM, wvqùug n,mEï lrkq 
,efí' thg fya;= jkqfha talSh Ñka;kh" wêldßh ,;a whf.a woyia j,g wjk; ùu 
wdÈhhs' wfkla w;g ixúOdkhl .egqï wêl uÜgñka mj;S kï" túg ixúOdkh ;=< 
kj ld¾hhka bgqlÍug wjia:djka fkd,efnk w;r mj;sk ffoksl ld¾hhka mjd 
wvd, fõ' túg ixúOdkh ;=< úúO woyia muKla mj;sk w;r tajdfha il%Sh Ndjhla 
fkdue;' tu ksid ixúOdkhla uOHia: uÜgñka ish .egqï mj;ajf.k hd hq;= fõ' 
ixúOdkhl .egqï wvq uÜgul mj;S kï" .egqï j¾Okhg;a" .egqï jeä uÜgul 
mj;S kï" .egqï wju lsÍug;a l<ukdlrejka ls%hd l< hq;=h' 
 
.egqï ksrdlrK kHdhfha jeo.;alu  
idïm%odhsl fkdjk .egqï ksrdlrK l%uhlg" .egqulg wod< md¾Yjlrejka fhduq 
lsÍu ;=<ska úi÷ula <`.d lr .; yels ùu i|yd wfkHdkH úYajdih f.dvke`.Su 
fuys we;s uQ,sl u jeo.;aluhs'  
 
lreKdodi ^2003& § oljd isák mßÈ j¾;udkfha my; isõ jeoEreï fya;+ka u; 
mokï j .egqï ms<sn| kHdh flfrys úYajdih jeäÈhqKq ù we;'  

 tlsfkl md¾Yjhka uqyqK §u we;s .eg¨fõ iajNdjh i|yd ksjerÈ m%fõYhla 
kHdh ;=<ska ,nd.; yels ùu'  

 .egqïldÍ ;;a;ajfha iajNdjh kHdh u; mokï j myiqfjka wjfndaO lr 
.ekSug md¾Yjlrejkag bv ie,iSu' 

 md¾Yjlrejkag .egqu úi|d .ekSfï§ ks¾udKd;aul j kHdh fhdod.; 
yelsùu'  

 .egqu ksrdlrKh lsÍug md¾Yjlrejka fm<öfï § ta i|yd ksjerÈ m%fõYhla 
kHdh u; mokï j f.dvke.sh yelsùu' 

 
fuys § jeo.;a fldg ie,lsh hq;= lreKla jkafka f;jk md¾Yjhl ueÈy;a ùu 
.egqï ksrdlrKfhys ,d w;HjYH jk w;r kHdhd;aul mokula iys; ld¾hh 
mdámdáhla .egqï ksrdlrKhg w;HjYH nj;ah' ta wkqj .egqï ksrdlrKh i|yd 
úúO kHdhdpdÍka úiska bÈßm;a lrk ,o kHdhka lsysmhla mj;S ^lreKdodi" 2003&'  
 
wjidkh 
ixúOdk l<ukdlrKfha § b;d jeo.;a me;slvla f,ig ixúOdk .egqï yÿkajdÈh yelsh' 
w;S;fha § .egqï hkq whym;a ixl,amhla f,ig i,ld ne¨j;a j¾;udkfha § th ixúOdk 
ixj¾Okh i|yd wjYH u uQ,sldx.hla f,ig ie,fla' ixúOdk l<ukdlrejka f,ig 

m%;sM,
h 

uOHia: 

iDKd;aul b;d wvq 
.egqï 
uÜgï 

iqÿiq 
.egqïldÍ  
uÜgï .egqï b;d 

jeä nj 
fõ.h$m%udK
h wvq 

uOHu jeä 
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.egqï m%j¾Okh lsÍu;a" tajd ixúOdk ixj¾Okh i|yd Ndú; lsÍu;a l<ukdlrejkaf.a 
ld¾hh fõ' wfkla w;g ixúOdkhg wys;lr f,ig .egqï j¾Okh fõ kï" tõg .egqï 
md,kh lsÍug o ixúOdk l<ukdlrejkaf.a N+ñldjla fõ' 
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