
udkj  iïm;a l<ukdlrK rYañh 
udkj iïm;a l<ukdlrK úu¾Yk" fj¿u 3" wxl 1" 2013 46 

 

 

[06] 
udkj iïm;a l<ukdlrKh yryd ;r`.ldÍ;aj jdis 

 
yxiskS ysrsuq;=f.dv" p;=rsld chj¾Ok" wreKd fifkúr;ak" yxikS YIsm%Nd" rIsld ;s,lr;ak 

 
1.udkj iïm;a l<ukdlrKh  
wdh;khla i;= jákdu iïm; udkj iïm; nj wújdod;aul lreKls ^Wohx." 2009&' 
´kEu jHdmdrhla i;=úh yels m%n,;u l,amj;akd ;r`.ldÍ jdish f,i udkj iïm; 
ms<s.kq ,efí' w;S;fha jy¨ka f,i ye`Èka ù miqj Y%ñlhka f,io" lïlrejka f,io" 
fiajlhka f,io" bka miqj wdh;kfha udkj iïm; f,io ks¾jpkh jQfha tys jeo.;alu 
fya;=fjks' úfYaIfhka wo Èk bÈfjñka mj;sk ±kqï fiajl iudch ;=< udkj iïm; 
wdh;khl id¾:l;ajh ;SrKh lrk m%n,;u idOlh fõ'  
 
udkj iïm; hkq ixúOdkhl lghq;= j, ksr; jk ish¿u fiajlhkah' tkï ±kqu" 
l=i,;d yd wdl,amj,ska hq;= ñksia Y%uhhs' udkj iïm; ukdj yeisrùu i`oyd udkj 
iïm;a l<ukdlrKh wjYH fõ' tfukau ixúOdkhl l<ukdlrKfha b;d jeo.;a 
m%fhda.sl lafIa;%hla f,i udkj iïm;a l<ukdlrKh ye`Èkaúh yelsh' udkj iïm;a 
l<ukdlrKh i`oyd fjk;a úl,am kï Ndú;d lrkq ,nhs' msßia l<ukdlrKh" ñksia n, 
l<ukdlrKh" ñksia l<ukdlrKh iy fiajl l<ukdlrKh hkdÈh óg ksoiqka f,i 
±laúh yelsh' úúO úfYaIslrK lafIa;%j, úoaj;=ka iy m%ùKhka udkj iïm;a 
l<ukdlrKh úúOdldrfhka ks¾jpk lrkq ±l.; yelsh'  
 
Wohdx. ^2009& olajk mßÈ udkj iïm;a l<ukdlrKh hkq zzwdh;ksl wruqKq iM,odhS 
f,i <`.d lr .ekSu iy fiajl ;Dma;sh iy ixj¾Okh ie,fik whqßka wdh;khl udkj 
iïm;a ld¾hlaIuj Wmfhdackh lsÍu ioyd u`. i,ik l%shdldrlï iuqodh fõZZ ^.a¨bla" 
1987&'  
 
zzjHdmdrhla i;= Y%u n,ldh tys b;du wjYH udkj iïm; f,i jeo.;a fldg 
y`ÿkd.ekSu;a" fiajlhkaf.a" wdh;kfha iy iudcfha iqN isoaêh Wfoid tu udkj iïm;a 
iM,odhSj iy kS;Hdkql+,j fhdod .kq ,nk nj ;yjqre lsÍu msKsi l%shdldrlï rdYshla 
Wmfhdackh lrkq ,eîula fõZZ ^iajq,¾ iy hx.á ,aâ" 1986&' 
 
zzmsßia l<ukdlrKh hkq ixúOdkhl udkj iïm;a ld¾hlaIuj Wmfhdackh lsÍu i`oyd jQ 
l%shdldrlï iuqodh fõZZ ^ue;sia iy celaika" 1988&' 
 
zzixúOdkhl b,lal <`.d lr .ekSu i`oyd udkj iïm; ld¾laIuj yd iM,odhSj 
Wmfhdackh lsÍuhsZZ ^´md;" 2009&' 
 
fï wkqj udkj iïm;a l<ukdlrKh úúO mßphkaj, § úúOdldrfhka úúO wh 
ks¾jpkh lrkq ,nk nj fmfka' flfia fj;;a" udkj iïm;a l<ukdlrKh ir,j 
w¾:ksrEmKh l< úg fmkS hkafka ixúOdk mrud¾: bgq lr.ekSu i`oyd ixúOdk Y%u 
iïm; ld¾hlaIuj yd iM,odhSj Wmfhdackh lsÍfï Wml%u" m%;sm;a;s" l%shdmámdá yd 
jevigykaj, tl;=jla f,ig h'  
 
2.udkj iïm;a l<ukdlrKfha fmdÿ wruqK  
ixúOdkhl  id¾:l;ajh i`oyd Wmßu odhl;ajhla ,nd fok fhda.H yd ;Dma;su;a fiajl 
msßila we;s lr .ekSu yd r`ojd .ekSu udkj iïm;a l<ukdlrKfha fmdÿ wruqK fõ 
^´md;" 2009&' 
 
fuys fhda.H fiajlhka hkq .=Kd;aulNdjfhka yd wjYH m%udKfhka hq;= msßihs' fuys 
;Dma;su;a fiajlhka f,i i,lkqfha wNsfm%arKh jQ fiajlhka h ^´md;" 2009&'  
 
3.udkj iïm;a l<ukdlrKfha jeo.;alu 
´md; ^2009& olajk mßÈ my; i`oyka fya;=  ksid udkj iïm;a l<ukdlrKh 
ixúOdkhlg b;d jeo.;a ld¾hhla f,i ie,lsh yelsh'  
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1. ixúOdkhla ish mrud¾: bgq lr .ekSu i`oyd Ndú;d lrk iïm;a ish,a, w;ßka 
w;sYhska jeo.;a iïm; jkqfha udkj iïm;hs' fN!;sl yd uQ,H hkdÈ wfkl=;a 
ish¨u iïm;a /ia lr" taldnoaO lr ;SrK .ksñka tajd Ndú;d lrkqfha udkj 
iïm; úisks' 

2. ixúOdkhl udkj iïm;a l<ukdlrKfha .=Kd;aulNdjh u; l<ukdlrKfha 
wfkl=;a ld¾hh lafIa;%hkaf.a .=Kd;aulNdjh  ;SrKh fõ ^wf,úlrKh" uQ,H 
f;dr;=re moaO;s l<ukdlrKh iy m¾fhaIK yd ixj¾Okh&' 

3. udkj iïm;a l,ukdlrKh ish¨u l<ukdlrejkaf.a j.lSula  fõ'  
 
udkj iïm;a l<ukdlrKh ixúOdkfha id¾:l;ajh i`oyd fuka u iudcfha id¾:l;ajh 
i`oyd o odhl;ajh ,nd fokakls' 
 
wfkl=;a iïm;a l<ukdlrKhg jvd fiajlhka l<ukdlrKh b;d wmyiq ld¾hhls' 
ukaoh;a" fiajlhka úúO fm!reIhkaf.ka úúO n,dfmdfrd;a;=j,ska iy úúO 
yelshdjkaf.ka iukaú; ùuhs'  
 
4.udkj iïm;a l<ukdlrK ld¾hhka 
Opatha (2009) olajk mßÈ udkj iïm;a l<ukdlrK ld¾hhka lsysmhls' 

1. /lshd ks¾udKh  
2. /lshd úYaf,aIKh  
3. udkj iïm;a ie,iqï lsÍu  
4. wdl¾IKh  
5. f;dard .ekSu  
6. n`ojd .ekSu yd wkqia:dmkh  
7. ld¾hM, we.hSu  
8. mqyqKqj yd ixj¾Okh  
9. fõ;k l<ukdlrKh  
10. fiajdodhl p,khka  
11. ÿla.ekú,s úi`§u  
12. fiajl fi!LH yd wdrlaIl mßmd,kh  
13. úkh mßmd,kh  
14. ld¾ñl iïnkaO;d  

 
úúO l;=jreka fuu ld¾hhka úúO kïj,ska úúOdldr l%uhg j¾. lr bÈßm;a lrkq 
,efí'  
 
Hemantha ^2006& g wkqj jvd;a mq¿,a f,i udkj iïm;a l<ukdlrK ld¾hhka my; mßÈ 
fnod ±laúh yelsh'  

1. udkj iïm;a w;am;a lr .ekSu'  
1. udkj iïm;a ie,iqïlrKh  
2. /lshd úYaf,aIKh  
3. /lshd ks¾udKh 
4. wdl¾IKh  
5. f;dard .ekSu'  
6. n`ojd .ekSu' 
7. wkqia:dmkh  

2. udkj iïm;a ixj¾Okh  
1. udkj iïm;a ld¾hM, we.hSu'  
2. udkj iïm;a ixj¾Okh yd mqyqKqj  

3. udkj iïm;a wNsfm%arKh  
1. m%;sodk l<ukdlrKh  

4. udkj iïm;a iïnkaO;djh  
1. fiajH -  fiajl iïnkaO;djh  
2. ÿla .ekú,s l<ukdlrKh  
3. úkh l<ukdlrKh  
4. fiajl fi!LH yd wdrlaIl l<ukdlrKh  
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5. fiajl iqN idOl l<ukdlrKh  
 
5.;r`.ldÍ jdish  
j¾;udkfha § jHdmdr wdh;khka ;rÕldÍ jdis we;slr .ekSu ms<sn|j úYd, ie,ls,a,la 
olajkq ,efí' úúO mqoa.,hka yd wdh;k úúO whqßka ;rÕldÍ jdis hkak w¾: .kajd ;sfí' 
;r.ldÍ jdis hkq wdh;khla ;u ;r`.lrejkag jvd jeä jdishla ,nd .ekSug 
mdßfNda.slhkag jeä jákdlñka hq;= NdKav yd fiajd wvq ñ,lg ,nd§uhs (Cole Ehmke, n.d.).  
 
jHdmdr YíofldaIhg wkqj ;r`.ldÍ jdis hkq wdh;khla úiska mdßfNda.slhdg ;u 
;r`.lrejkag jvd wvq ñ,lg iudk jákdlula ,nd§u fyda jeä jákdlula wvq ñ,lg 
úúOdx.SlrKh ;=<ska ,nd§u'  
 
Opatha (2009) olajk mßÈ ;r`.ldÍ jdis hkq hïlsis wdh;khla ;u ;r`.lrejdg idfmalaIj 
jvd fyd`o fj<ofmd< fldgila ,nd .ekSfï yelshdj yd fyd`o ,dNhla fyda ;u 
wdfhdackhg fyd`o m%;s,dNhla ,nd .ekSfï yelshdj f,igh' ;r`.ldÍ;aj jdis ,nd .ekSu 
i`oyd m%Odk l%ufõo 2 la ms<sn`oj idlÉPd l< yelsh'  
 
5'1 msßjeh kdhl;ajh (Cost Leadership) 
msßjeh kdhl;ajh hkq hïlsis wdh;khla ;=< ;r`.lrejkag imhkq ,nk NdKav yd fiajd 
fyda Bg iudk NdKav yd fiajd imhkq ,nk w;r ;r`.lrejkag jvd wvq msßjehlg tu 
NdKav ksIamdokh lsÍuhs'  
 
5'2 ksIamdÈ; úúOdx.SlrKh (Product Differentiation)  
wdh;khla ;u ;r`.lrejka úiska imhk NdKav yd fiajdj,g jvd ;;a;ajfhka" .=Kfhka" 
yevfhka yd Wmdx.j,ska fjkia NdKav fj<ofmd< iemhSu u.ska ;r`.ldÍ;aj jdis ,nd 
.ekSuhs'  
 
Barney iy Wright (1998) olajkqfha ;r`.ldÍ jdis ,nd .ekSfï § wdh;khl udkj iïmf;ys 
N+ñldj yÿkd.ekSug wjYH wd¾Ól moku" iïm;a mokï jQ o¾Ykh u.ska meyeÈ<s lrhs' 
;jo" udkj iïm;a yelshdjla" ;sridr ;r`.ldÍ jdis w;am;a lr .ekSu i`oyd ;SrKd;aul 
idOlhla nj Khandekar iy Sharma (2005) olajd we;'  
 
Barney iy Wright (1998) olajd we;ss mßÈ wdh;khlg ;r`.ldÍ jdis imhk m%Odk iïm;a 03 
ls' tajd kï fN!;sl m%d.aOk iïm;a" wdh;ksl m%d.aOk iïm;a yd udkj m%d.aOk iïm;ah' 
fuu.ska o meyeÈ<s jkqfha udkj iïm; wdh;khl ;r`.ldÍ jdishla ,nd .ekSu i`oyd 
n,mdk m%Odk idOlhla njhs'  
 
6.wdh;khl ;r`.ldÍ;ajhg n,mdkq ,nk udkj iïm;a l<ukdlrKfha m%Odk me;slv  
Neo iy wka wh ^2000& m%ldY l< mßÈ" wdh;khlg ;r`.ldÍ;aj jdishla ,nd .ekSu i`oyd 
n,mdk udkj iïm;a l<ukdlrKfha m%Odk me;slv 4 ls'  

1. udkj iïm;a mßirh l<ukdlrKh  
2. udkj iïm;a w;alr .ekSu yd iQodkï lsÍu  
3. we.hSu yd udkj iïm;a ixj¾Okh  
4. udkj iïm; i`oyd fõ;k  

 
by;ska olajkq ,enQ me;slvhka y;r my; mßÈ rEm igyka wxl 01 u.ska bÈßm;a l< 
yelsh' 
 
rEmigyka wxl 01( ;rÕldÍ jdis ,nd.ekSfï me;slvhka 
 
 
 
 
 
 uQ,dY%h :  Noe et al., 2000 

udkj iïm;a 
mßirh 
l<ukdlrKh  

udkj iïm;a 
w;alr .ekSu yd 
iQodkï lsÍu   

we.hSu yd 
udkj iïm;a 
ixj¾Okh    

udkj iïm; 
i`oyd fõ;k     
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7.udkj iïm;a l<ukdlrKh yryd ;r`.ldÍ;aj jdis  
 
udkj iïm;a l<ukdlrKh yd ;r`.ldÍ;aj jdis w;r Rcq yd jl% iïnkaO;djhla mj;S 
(Opatha 2009). fuh my; rEm igyka wxl 02ka fmkakqï flf¾'  
 
rEm igyka 02 ( ;r.ldrS jdis yd udkj iïm;a l<ukdlrKh 
 
 
 
 
 
 
 
 
 
 
 

uQ,dY%h :  Kleiman, 2000, as in Opatha, 2009 
 
7.1 ;r`.ldÍ;aj jdishla ,nd .ekSu i`oyd udkj iïm;a l<ukdlrKfha Rcq n,mEu  
Opatha (2009) g wkqj udkj iïm;a l<ukdlrK ld¾hhka jk udkj iïm;a ie,iqïlrKh" 
n`ojd .ekSu" fiajl fi!LH yd wdrlaIdj l<ukdlrKh yd ksIamdok úúOdx.SlrKh u.ska 
wdh;kfha msßjeh wju lsÍu flfrys Rcq n,mEula mj;sk w;r ta yryd wdh;khg 
fj<ofmd< ;=< ;r`.ldÍ;aj jdis ,nd .ekSug yels fõ'  
 
7'2 ;r`.ldÍ;aj jdishla ,nd .ekSu i`oyd udkj iïm;a l<ukdlrKfha jl% n,mEu' 
Kleimen, ^2000& úia;r lr we;s wdldrhg, 

1. m<uqj udkj iïm;a l<ukdlrK ld¾hhkaf.a m%;sM,hla jYfhka fiajlhd flakaø 
lr .;a m%;sM, we;s fõ'  

2. fojkqj fiajlhd flakaø lr.;a m%;sM, yryd wdh;kh flakaø lr.;a m%;sM, we;s 
fõ'  

3. f;jkqj wdh;kh flakaø lr.;a m%;sM, yryd ;r.ldÍ;aj jdishla wdh;khg <.d 
lr .ekSug yels fõ'  

 
hï lsis wdh;khlg jl% f,i ;rÕldÍ;aj jdis ,nd .ekSu i|yd udkj iïm;a 
l,ukdlrK Y%S;hka bjy,a jk wdldrh my; rEm igyka wxl 03 u.ska bÈßm;a l< 
yelsh' 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

udkj iïm;a l<ukdlrKh ;r`.ldÍ;aj jdis 

udkj iïm;a l<ukdlrKh m%;sM,h ;r`.ldÍ;aj jdis 

Rcq  
 

jl%  
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rEm igyka wxl 03( udkj iïm;a l<ukdlrKh yd ;rÕldÍ jdis 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
uQ,dY%h : Kleimen, 2000, Cited in Oþatha, 2009 
 
8.wdh;khl ;r`.ldÍ;aj jdishla ,nd .ekSu i`oyd udkj iïm;a l<ukdlrK 
ld¾hhkaf.a odhl;ajh  
 Noe iy wka wh (2000) g wkqj udkj iïm;a wjYH;djhka y`ÿkd.ekSu ^udkj iïm;a 
ie,iqï" nojd .ekSu" f;dard .ekSu& yd fiajlhskag ;u /lshdj ksis mßÈ isÿ lsÍug wjYH 
lrk yelshdjka j¾Okh lsÍu ;=<ska wdh;khg ;r`.ldÍ;aj jdishla ,nd .; yels fõ' 
;jo Opatha (2009) úia;r lr we;s mßÈ msßjeh b;d wêl n`ojd .ekSï l%u fjkqjg" wvq 
msßjehla hgf;a mqyqKq yd ld¾hlaIu fiajlhka wdh;khg n`ojd .ekSug lghq;= lsÍu 
u.ska wdh;kfha Rcq msßjeh wju lsÍug udkj iïm;a l<ukdlrKhg odhl úh yelsh'  
 
Noe iy wka wh (2000) olajd we;s mßÈ ;r`.ldÍ jdishla w;am;a lr .ekSu i`oyd wdh;khla 
my; ld¾hhka bgq lrhs'  

1. fiajlhkaf.a ld¾hM, uekSu'  
2. fiajlhka wkd.; ld¾hhka i`oyd iQodkï lsÍu yd fiajlhkaf.a wruqKq" 

jákdlï" /lshd m%Yak yÿkd.ekSu'  
3. fyd`o fiajH iïnkaO;djhla f.dvkexùug lghq;= lsÍu u.ska fiajlhd yd 

wdh;kh hk fomd¾Yjhg jdis ie,iSug lghq;= lsÍu'  
 
Opatha (2009) g wkqj wdh;kfha fiajlhkaf.a fi!LH yd wdrlaIdj we;s lsÍug ksis jev 
ms<sfj<la we;s lsÍu u.ska fiajl f,v frda. i`oyd iy wk;=re jkaÈ wdÈh wju lsÍug 
yelsfõ' fuh wdh;kfha msßjeh wvq lsÍug Rcqju n,mdk w;r ta ;=<ska ;r`.ldÍ jdishla 
,nd.; yels fõ (Opatha, 2009). 
 
fõ;k l%ufõohka ks¾udKh" fiajlhkaf.a odhl;ajh i`oyd m%;s,dN ,nd §u yd 
fiajlhkag m%;s,dN ,nd §u u.ska wdh;khg ;r`.ldß jdishla ,nd .; yels nj Noe iy 
wka wh (2000) mjid we;'  
 
by; tla tla l;=jrekaf.a f;dr;=re j,g wkqj fmkShkafka udkj iïm;a l<ukdlrKfha 
Y%s;hka wdh;khlg ;rÕldÍ jdis ìyslr .ekSug WmldÍ jk njhs' 
 
9.;r`.ldÍ;aj jdis w;alr .ekSu i`oyd udkj iïm;a jD;a;slhkaf.a odhl;ajh 
udkj iïm;a l<ukdlrK ld¾hhka bgqlrkq ,nk mqoa.,hd udkj iïm;a jD;a;slhd 
f,ig yeÈkaúh yelsh' wdh;kfha Wml%ñl l<ukdlrK l%shdj,sfha il%Sh iylrefjl= ùu 
ioyd j¾;udk udkj iïm;a l<ukdlrejkag m%Odk jYfhka ;sìh hq;= ksmqK;djhka 
(Competencies) y;rla my; i`oyka rEm igyka wxl 04 ys ±lafõ'  

udkj iïm;a l<ukdlKfha 
ld¾hhka 
o /lshd ks¾udKh  
o /lshd úYaf,aIKh 
o udkj iïm;a ie,iqïlrKh  
o wdl¾IKh  
o f;dard .ekSu  
o nojd .ekSu  
o wkqia:dmkh  
o ld¾h M, we.hSu  
o f.ùï l<ukdlrKh  

 

fiajlhd flakaø lr 
.;a m%;sM,  
o m%ùK;ajh  
o wNsfm%arKh  
o ld¾hh mokï 

wdl,am  
o wfmalaIs; 

m%;sM,hg úreoaO 
m%;sM,hla fok 
fiajl keiSfï 
fkdue;s ùu'  

 

wdh;k flakaø lr.;a 
m%;sM,  
o ksujqu  
o fiajlhska rojd 

;nd .ekSu  
o m%;srEmh  
o kS;suh tl`.;ajh  
o .kqfokqlrejkaf.a 

wkql+,;djh  
 

;r`.ldÍ;aj jdish  
o msßjeh kdhl;ajh  
o ksIamdÈ; m%fNaokh  

 



udkj  iïm;a l<ukdlrK rYañh 
udkj iïm;a l<ukdlrK úu¾Yk" fj¿u 3" wxl 1" 2013 51 

 

 

rEm igyka wxl 04 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

uQ,dY%h :  Kramar et al., 2002 
 
ta wkqj wdh;khlg udkj iïm;a l<ukdlrKh yryd ;rÕldÍ jdis ,nd.ekSug udkj 
iïm;a l<ukdlrK ld¾hhka ksis mßÈ l%shd;aul l< yels by. i|yka ksmqK;djhkaf.ka 
hq;= jD;a;slhka isàu o jeo.;a fõ' 
  
10.udkj iïm;a l%shdldrlï i`oyd ;r`.ldÍ;aj jdis udk (Dimensions of Competitive 

Advantages for HR Activities)  
udkj iïm;a l<ukdlrKh ;=< mj;sk ish¿u ld¾hhka ;rÕldÍ jdis w;alr .ekSug tl 
iudk odhl;ajhla fkdolajk nj w;S; m¾fhaIK f;dr;=re u.ska olajhs' rEm igyka wxl 
05 u.ska bÈßm;a lrk mßÈ uQ,sl jYfhka udkj iïm;a l%shdldrlï y;rla mj;sk w;r 
tajd úúOdldr f,i ;rÕldÍ jdis ,nd.eksug odhl fõ' 
 
rEmigyk 05: udkj iïm;a l%shdldrlï i`oyd ;r`.ldÍ;aj jdis udk 

 m%;sl%shl (Reactive)  m%¾jl%shl (Proactive)  
Wml%ñl  
(Strategic)  

Wml%uhka isÿ lsÍu  Wml%ñl úl,am 
ks¾udKh  

fufyhqï  
(Operational) 

uQ,sl foaj,a l%shdjg 
kexùu  

uQ,sl foaj,a jeäÈhqKq 
lsÍu'  

uQ,dY%h: Brockbank, 1999 
 
fufyhqï m%;sl%shl udkj iïm;a l%shdldrlï u.ska tÈfkod jHdmdr wdh;kh ;=< we;sjk 
m%Yak" b,a¨ï iïnkaOfhka wjOdkh fhduq flf¾' m%;s,dN mßmd,kh" uQ,sl wÈhf¾ mqyqKq 
jevigyka ,nd §u" uQ,sl wÈhf¾ n`ojd .ekSï isÿlsÍu wd§ lghq;= fï hg;g wh;a fõ 
(Brockbank, 1999)'  
 
Brockbank  (1999) g wkqj fufyhqï m%¾jl%shl udkj iïm;a l%shdldrlï yryd udkj iïmf;a 
uQ,sl foaj,a jeäÈhqKq lsÍu isÿ lrhs' iuia: ;;a;aj l<ukdlrK (TQM) m%;sm;a;s udkj 
iïm;a l%shdldrlïj,g we;=<;a lsÍu" Y%un,ldh ;=< Okd;aul is;=ú,s we;s lsÍu wd§ 
lghq;= fï hg;g wh;a fõ'  
 
Wml%ñl m%;sl%shl udkj iïm;a l%shdldrlï" jHdmdßl Wml%ñl l%shdldrlï kexùu wruqKq 
lrhs' jHdmdr j¾Okh" kj NdKav ksIamdokh" wvq ld,hl § NdKav ksmoùu wd§h jHdmdßl 
Wml%u jk w;r tjeks Wml%u l%shd;aul lsÍug udkj iïmf;a odhl;ajh flfia ,nd§ug 
yelso hkak i<ld nef,a' ta i`oyd ;dlaIKsl ±kqu yd l=i,;d jeäÈhqKq lsÍu" wdh;kfha 
ixialD;sh kj Wml%uhka l%shd;aul lsÍug ys;lr jk mßÈ ieliSu" fjkialï 
l<ukdlrKh wd§ lghq;= yryd odhl;ajh ,ndÈh yel (Brockbank, 1999)'  
 
Wml%ñl mq¾jl%shl (Proactive) udkj iïm; l%shdldrlï wkd.; Wml%ñl úl,am ks¾udKh 
lrhs'  kjH;d ìyslsÍu" wdh;k taldnoaO ùï wjia:d yÿkd.ekSu wd§ lghq;= fï hg;g 
wh;a fõ (Brockbank, 1999).  

jHdmdßl ksmqK;djh 
(Business competence) 

 

jD;a;Sh yd ;dlaIKsl ±kqu 
(Professional & Technical 

Knowledge) 

 

udkj iïm;a jD;a;slhka 
(Human Resource 

Professionals) 

 

ixl,k yelshdj 
(Integration Competence) 

 

fjkiaùï l<ukdlrK yelshdj 
(Ability to Manage Change) 

 



udkj  iïm;a l<ukdlrK rYañh 
udkj iïm;a l<ukdlrK úu¾Yk" fj¿u 3" wxl 1" 2013 52 

 

 

 
by; i|yka lrk ,o udkj iïm;a l<ukdlrKh l%shdldrlï w;ßka ;rÕldÍ jdis 
,nd.eksu i|yd jeäu odhl;ajhla ,ndfokq ,nkafka Wml%ñl m%;sl%Shl l%shdldrlï jk 
w;r fojkqj Wml%ñl mQ¾j l%shdldrlï odhl;ajhla ,nd fokq ,efí' fufyhqï mQ¾j 
l%shdldrlï uOHia: f,ig WmldÍ jk w;r fufyhqï m%;sl%shl l%shdldrlï olajkqfha b;d 
wvq odhl;ajhls' 
 
rEmigyk 06: udkj iïm;a ;r`.ldÍ;aj jdis o¾Yl  
 
 
 
 
 
 
uQ,dY%h (Brockbank, 1999& 
 
11.udkj iïm;a u; mokï jQ o¾Ykh 
udkj iïm; ;=<ska wdh;khlg ;r`.ldÍ jdis ,nd.; yels nj wdh;khl udkj iïm;a 
u; mokï jQ o¾Ykh (Resource based View) fhdod.ksñka úúO l;=jreka úiska úia;r fldg 
we; (Barrey & Wright, 1998; Khandekar & Sharma, 2005). 
 
wdh;khl mj;sk wiamDYH iïm;a w;ßka ;r`.ldÍ jdis ìyslrk iïm;la f,i udkj 
iïm; yÿkajd Èh yelsh' ulaksido h;a, th i;H jYfhka u ÿ¾,N ùu yd ;r`.lrejkag 
wkqlrKh lsÍu wmyiq ùuhs (Jackson et al., 2004, cited in Khandekar & Sharma, 2005). 
 
rEmigyk wxl 07 u.ska wdh;khl mj;sk iïm;a l=uk whqrlska ;r`.ldÍ wjdis" 
;r`.ldÍ iu;=,s;;dj" ;djld,sl ;r`.ldÍ jdis yd ;sridr ;r`.ldÍ jdis ,nd.ekSug 
odhlfõo hkak fmkakqï flf¾' 
 
 rEm igyk 07: VRIO Framework 
 

jákdlu ÿ¾,Nùu wkqlrKh 
wmyiqùu 

wdh;kh 
úiska 

Wmldr 
lsÍu 

;r`.ldÍ;ajh ld¾hM, 

keye     ;r`.ldÍ wjdis  idudkH 
;;a;ajhg 
jvd my< 

Tõ  keye    ;r.ldÍ 
iu;=,s;;dj  

idudkH  

Tõ  Tõ  keye   ;djld,sl 
;r.ldÍ;aj jdis  

idudkH 
;;a;ajhg 
jvd by<  

Tõ  Tõ  Tõ   ;sridr ;r`.ldÍ 
jdis  

idudkH 
;;a;ajhg 
jvd by<  

uQ,dY%h( Barney & Wright, 1998 
 
rEmigyk 07 g wkqj iïm;aj,g ;r`.ldÍ;aj jdis ,nd.ekSu i`oyd ;ksj jákd uQ,dY%hla 
úh fkdyelsh' udkj iïm;a u.ska jákdlula ìyslrk kuq;a th ÿ¾,N fkdfõ kï th 
;r`.ldÍ iu;=,s;;djhls' iïm;a jákd" ÿ¾,N jk kuq;a myiqfjka wkqlrKh l< 
yelskï th ;djld,sl ;r`.ldÍ;aj jdis ;;a;ajhls' wjidk f,i udkj iïm; jákd" 
ÿ¾,N iy wkqlrKh lsÍu wmyiqfõ kï th ;sridr ;r`.ldÍ jdis ìyslrhs' kuq;a 
wdh;kh fï i`oyd m%d.aOkh fhoúh hq;=h (Barney & Wright, 1998). 
 

fufyhqï 
m%;sl%shl 

fufyhqï 
mq¾jl%shl  

Wml%ñl 
m%;sl%shl  

Wml%ñl 
mq¾jl%shl  

wvq ;r.ldÍ jdis jeä 
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wdh;kfha isák fiajlhka ;=<g ldje§ mj;sk ±kqu ^wkqlrKh l, fkdyels&" úYd, 
ld,mrdihla ;=< ixj¾Okh lrkq ,nk ^ÿ¾,N& iy jákdlulska hq;=jk ksis mßÈ 
l<ukdlrKh lsÍu ;=,ska fiajlhkaf.a yelshdjka yd p¾hdjka wdh;kfha wruqKq bgqlr 
.ekSug yd jákdlï ks¾udKh lsÍug fhduq lsÍu yryd wdh;khg udkj iïm;a 
l<ukdlrKh ;=<ska ;r`.ldÍ jdis w;alr.; yels fõ ^Khandekar & Sharma, 2005). 
 
Khandekar yd Sharma (2005) i`oyka lrk mßÈ wdh;khla úiska jákd udkj iïm; w;am;a 
lr.ekSu yd fyd`o udkj iïm;a moaO;s we;s lsÍu yryd udkj iïm; wkqlrKh lsÍug 
wmyiqjk mßÈ ixj¾Okh l< yel  (Barney & Wright, 1998). 
 
Berlanrdi & Russell (1998) meyeÈ<s lrk mßÈ wdh;khl ;r`.ldÍ;aj jdis ,nd .ekSfï 
yelshdj" l=i,;djhka iys; mqoa.,hka wdl¾IKh lr .ekSu yd tu mqoa.,hka wdh;kfha 
rojd .ekSu i`oyd wdh;khg mj;sk yelshdj u; mokï fõ'  
 
12' udkj iïm;a ;r`.ldÍ;aj jdis Ôjk pl%h 
rEmigyk 08 u.ska udkj iïm;a ;r`.ldÍ;aj jdis Ôúk pl%h fmkakqï flfrk w;r 
tu.ska bÈßm;a flfrk mßÈ by<u udkj iïm;a ;r`.ldÍ;aj jdis ,nd.; yels jkafka 
Wml%ñl m%;sl%shl wjia:dfõ§ jk w;r ta wjia:djg wod< udkj iïm;a ld¾hhka yryd 
by<u ;r`.ldÍ jdis w;alr.; yelsfõ (Brockbank, 1999). 
 
rEmigyk 08( udkj iïm;a ;r.ldÍ jdis Ôjk pl%h  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
uQ,dY%h( Brockbank, 1999 
 
ld¾hCIu yd iM,odhS iïm;a l<ukdlrK ld¾hhka ;=<ska wdh;khlg ;rÕldÍ jdis ,nd 
.ekSug yelsjk nj  úúO m¾fhaIK u.ska o ;yjqrelr ;sfí (Gooderham, Parry and Ringdal, 

2008, cited in Opatha, 2009). WodyrK f,ig l¾udka; 35lg wh;a wdh;k 968 l udkj iïm;a 
l<ukdlrk ld¾hhka yd M,odhl;aj uÜgu ms<sn|j isÿlrkq ,enQ m¾fhaIK j,È udkj 
iïm;a l<ukdlrK iM,odhS;ajh yd wdh;k M,odhs;ajh w;r Yla;su;a iïnkaO;djhla 
mj;sk nj fidhdf.k we; (Huselid, 1994, cited in Opatha, 2009). 
 
udkj iïm;a l<ukdlrK ld¾hhka 16la fhdod .ksñka lrk ,o m¾fhaIKhl § udkj 
iïm;a l<ukdlrKh wdh;kfha ;rÕldÍ jdis j¾Okhg bjy,ajk nj fidhdf.k ;sfí' 

wvq jeä uOHu  
udkj iïm;a ;r`.ldÍj jdis  

fufyhqï 
m%;sl%shl 

fufyhqï 
Proactive 

Wml%ñl 
m%;sl%shl 

Wml%ñl 
Proactive 
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13' idrdxYh 
wdh;khl udkj iïm; ukdj yeisrùu i|yd udkj iïm;a l<ukdlrKh wjYH fõ' 
úúO úoaj;=ka yd m%ùkhka udkj iïm;a l<ukdlrKh úúOdldrfhka ks¾jpkh lr we;' 
udkj iïm;a l<ukdlrKfha fmdÿ wruqK jkqfha ixúOdkhl id¾:l;ajh i|yd WmÍu 
odhl;ajhla ,ndfok fhda.H yd Yla;su;a fiajl msßila we;slr .eksu yd rojd .ekSu fõ' 
;jo udkj iïm;a l<ukdlrKh ixúOdkfha id¾:l;ajh i|yd fukau iudc id¾:l;ajh 
i|yd o odhl;ajhla ,nd fokq ,efí' udkj iïm;a yelshdjka ixúOdkhlg ;sridr 
;rÕldÍ;aj jdishla w;alr .ekSu i|yd n,mdkq ,nk ;SrKd;aul idOlhls' msßjeh 
kdhl;ajh yd úúOdx.SlrKh yryd udkj iïm;a l<ukdlrKfhka ;rÕldÍ jdis ,nd.; 
yels fõ' ta i|yd udkj iïm;a w;am;alr .eksu" iqodkï lsÍu" uekj iïm;a we.hSu" yd 
ixj¾Okh" m%;sOdk l<ukdlrKh lsÍu uekúka Wml%ñlj isÿl< hq;= fõ' ;rÕldÍ jdis 
,nd.ekSu i|yd udkj iïm;a l<ukdlrK jD;a;slhka ;=< mej;sh hq;= ksmqK;djka 
lsysmhls' tajd kï" jHdmdßl ksmqK;djh" jD;a;Sh yd ;dCIKsl ±kqu" ixl,k yelshdj iy 
fjkiaùï l<ukdlrK yelshdjhs' ixúOdkhla ;=< udkj iïm; ;=<ska ;rÕldÍ jdis 
,nd.; yels o¾Ykhla mej;Su wjYHu lreKls' fï wkqj ixúOdkhlg udkj iïm;a 
l<ukdlrKh ;=<ska ;rÕldÍ jdis ,nd.; yels nj fmfka' 
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