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[02] 

iq`M yd uOH mrsudK jHdmdrj, udkj iïm;a l<ukdlrKh 
 

purs tosrsisxy" fyIdks ñfY,a" yIsks mshfiakf.a" huqkd u,aj;a;" y¾IKS WoHdKs 

 

1' yeoskaùu 
jHdmdr ixúOdkhl isák udkj iïm;" iM,odhSj l<ukdlrKh lsrSu tu 
jHdmdrfha os.=ld,Sk meje;au Wfoid n,mdk m%Odk lreKls' iq`M yd uOH mrsudK 
jHdmdr i`oyd udkj iïm;a l<ukdlrKh úfYaIfhkau jeo.;a jkqfha" tu jHdmdr 
fndfydaúg r`od mj;skafka tys isák udkj iïm; u; neúks' 
 
uyd mrsudK jHdmdr ixúOdkj,g idfmaCIj iq`M yd uOH mrsudK jHdmdrj, wvq 
fiajl ixLHdjla isák neúka fndfydaúg udkj iïm;a l<ukdlrK lghq;= 
isÿjkafka wúêu;a f,igh' úfYaIs; udkj iïm;a l<ukdlrK wxYhla fyda udkj 
iïm;a l<ukdlrefjl= m;a lsrSug fndfyda iq`M yd uOH mrsudK jHdmdr ue,slula 
olajhs' tu ksid fndfydaúg iq`M yd uOH mrsudK jHdmdrj, udkj iïm;a 
l<ukdlrKh isÿ jkafka tys whs;slref.a wNsu;h mrsosh' 
 
úêu;a yd l%uj;a whqrska wdh;kfha fiajl msrsi l<ukdlrKh fldg wdh;ksl 
wruqKq yd b,lal lrd <`.dùug l<ukdlrKh b;d jeo.;a fõ' iq`M yd uOH 
mrsudK jHdmdr ixúOdk i`oyd udkj iïm;a l<ukdlrKh ms<sn|  Y%S ,dxlsh 
keUqrej yd f.da,Sh keUqrej fukau udkj iïm;a l<ukdlrKh wkd.;fha§ 
id¾:l whqrska Y%S ,dxlsh iq`M yd uOH mrsudK jHdmdr i`oyd fhdod .kakd wdldrh 
fuu ,smsfhaoS idlÉPd lrkq ,nhs' 
 
2' iq`M yd uOH mrsudK jHdmdr 
rgl ;sridr wd¾:sl j¾Okhla Wfoid" iq`M yd uOH mrsudK jHdmdr fCI;%fha 
odhl;ajh fnfyúka bjy,a fõ' ld¾ñl jYfhka oshqKq fukau oshqKq fjñka mj;sk 
rgj,o iq`M yd uOH mrsudK jHdmdr wxYh b;du;a m%p,s;h1' iq`M yd uOH mrsudK 
jHdmdr" fiajd" fj<`odu" lDIsl¾uh" ksIamdokh wdoS úúO jHdmdrsl fCIa;%j, ksr; ù 
we;' flfia jqjo fuu jHdmdr i`oyd cd;Hka;r jYfhka ms<s.;a ks¾jpkhla 
fuf;la olakg fkdue;2' úúO iajNdjfhka hq;= wd¾:sl moaO;s yd tu wd¾:sl 
moaO;Skays wd¾:sl ixj¾Okfha we;s fjkialï fya;=fjka iq`M yd uOH mrsudK 
jHdmdr i`oyd we;s ks¾jpk ráka rgg yd l¾udka;fhka l¾udka;hg fjkia fõ3' 
m%Odk jYfhka m%udKd;aul yd .=Kd;aul ks¾Kdhl u; mokïj úúO ks¾jpk 
Ndú;d jkq oelsh yelsh' nKAvdrKdhl4 úiska iq`M yd uOH mrsudK jHdmdr 
y`ÿkd.ekSu i`oyd jQ ks¾Kdhl lsysmhla olajd we;s w;r tajd j.= wxl 01 u`.ska 
bÈßm;a lrhs' 
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j.=j 01( iq`M yd uOH mrsudK jHdmdr y`ÿkd.ekSu i`oyd jQ ks¾Kdhl5' 
m%udKd;aul ks¾Kdhl .=Kd;aul ks¾Kdhl 

wdfhdack m%d.aOkh 
mQ¾K ld,Sk fiajl ixLHdj 
jd¾Isl msrsjegqu 
fhdod.kakd n,Yla;s m%udKh 
ksIamdok Odrs;dj 
ia:djr j;alïj, w.h 

Ndú;d lrk ;dlaIKh 
jHdmdrfha iajNdjh 
fj<`omf,a iajNdjh 
jHdmdr ixúOdk l%uh 
Ndú;d lrk l<ukdlrK Ys,amSh l%uh 

 
Y%S ,xldfõ hï hï wdh;k úiska by; j.= wxl 01 ys i`oyka ks¾Kdhl ie,ls,a,g 
.ksñka iq`M yd uOH mrsudK jHdmdr i`oyd ks¾jpk bosrsm;a lr we;' Y%S ,xldfõ 
iq`M yd uOH mrsudK jHdmdr i`oyd  Dasanayaka

6 bosrsm;a l< ks¾jpk j.= wxl 02 
u.ska olajd we;' 
 
j.=j 02( Y%S ,xldfõ iq`M yd uOH mrsudK jHdmdr i`oyd ks¾jpkhka7'  

wdh;kh ks¾Kdhlh uOH mrsudK iq`M mrsudK 
ld¾ñl ixj¾Ok 
uKav,h ^IDB& 

fhdojd we;s m%d.aOkh remsh,a ñ,shk 4 ;a 
remsh,a ñ,shk 10 ;a 
w;r  

remsh,a ñ,shk 4 g wvq 

Y%S ,xld m%ñ;s 
wdh;kh ^SLSI& 

fiajl ixLHdj 50 - 244 w;r 50 g wvq 

Y%S ,xld wmkhk 
ixj¾Ok uKav,h 
^EDB& 

fhdojd we;s m%d.aOkh 
^bvï yd f.dvke.s,s 
yerekqúg& 
jd¾Isl wmkhk msrsjegqu  

remsh,a ñ,shk 40 g 
jeä 
remsh,a ñ,shk 100 g 
jeä 

remsh,a ñ,shk 20 g 
wvq 
 
remsh,a ñ,shk 100 g 
wvq 

l=vd l¾udka; 
fomd¾;fïka;=j 

fhdojd we;s m%d.aOkh 
fiajl ixLHdj 

remsh,a ñ,shk 5-25 
w;r 
50 -100 w;r 

remsh,a ñ,shk 5 g wvq 
50 g wvq 

Y%S ,xld jdKsc yd 
l¾udka; uKav,h 

fhdojd we;s m%d.aOkh remsh,a ñ,shk 2 -20 
w;r 

remsh,a ñ,shk 2 g wvq 

 
fiajl ixLHdj mokï lrf.k weursld tlai;a ckmoh l=vd jHdmdr y`ÿkajd oS 
we;af;a" fiajl ixLHdj 500- 1500 w;r jQ NdKav ksIamdok jHdmdr iy fiajl 
ixLHdj 250 - 1500 w;r jQ fiajd jHdmdrh8' cmdkh fiajl ixLHdj u; l=vd jHdmdr 
y`ÿkajk w;r" fiajlhska 20 g jeä NdKav ksIamdok jHdmdr iy fiajlhka 05 g 
jeä fiajd jHdmdr" l=vd jHdmdr f,i ye`oskafõ9' nKAvdrKdhl10 mjik wdldrhg 
iq`M yd uOH mrsudK jHdmdrj, my; oelafjk .;s ,laIK olakg ,efí' 

o jHdmdrfha l<ukdlrKh iajdëkùu' fndfydaúg whs;slrejd u l<ukdlrejd 
o fõ' 

o ;ks mqoa.,fhl= fyda lKavdhula m%d.aOkh fhdo;s' Tjqyq whs;slrefjda o fj;s' 
o l%shdldrS jHdmdr fCIa;%h fndfyda úg foaYSh fõ' kuq;a fj<`om, foaYSh 

fkdúh yelsh' fiajlhka yd whs;slrejka tlu m%cdjlg wh;a fõ' 
o l¾udka;fha kshqla; fjk;a wdh;kj,g idfmalaIj fuh l=vdh' fuu ñKqu 

úl=Kqï m%udKh u;" fiajl ixLHdj u; fyda fjk;a ks¾Kdhlhka u; úh 
yelsh' 

o úYd, jHdmdrj,g idfmalaIj fïjdfha uQ,H ne`oSu wvqh' 
o nÿ f.ùfïoS wvq nÿ m%;sY;hlg ysñlï lshhs' 
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3' udkj iïm;a l<ukdlrKh 
zzixúOdkhl b,lal <`.d lr .ekSu i`oyd udkj iïm; ld¾hlaIuj yd iM,odhSj 
m%fhdackhg .ekSu udkj iïm;a l<ukdlrKhZZ11 f,ig ks¾jpkh lsrSug yelsh' 
Armstrong udkj iïm;a l<ukdlrKh ks¾jpkh lrkqfha" ixúOdkj, udkj 
iïm; fiajfha fhoùu" ixj¾Okh yd iqNisoaêh i`oyd jQ taldnoaO Wmdhud¾.sl 
m%fõYhla f,igh12' fuys fmdÿ wruqK jkafka ixúOdkfha id¾:l;ajh i`oyd Wmrsu 
odhl;ajhla ,nd fok oekqu" l=i,;d yd Okd;aul wdl,amj,ska fyì iy 
wNsfm%arKh jQ fiajl msrsila we;slr .ekSu yd r`ojd .ekSuhs' fuu fmdÿ wruqK <`.d 
lr .ekSug fiajl M,odhl;ajh j¾Okh" fiajl ixj¾Okh" jev cSú;fha 
.=Kd;aul Ndjh jeä lsrSu iy fiajlhska iïnkaO kS;suh fldkafoais imqrd,Su wdoS 
b,lal imqrd<sh hq;= fõ13' udkj iïm;a l<ukdlrKfha fmdÿ wruqK by; i`oyka 
lrk ,o b,lal ;=<ska iy;sl lrhs' ksis /lshdj i`oyd kshu fõ,djg ksjeros 
mqoa.,hka n`ojd .ekSu" b;du;a fhda.H fiajlhska wdh;kfha r`ojd .ekSu" 
fiajlhskaf.a lemùu j¾Okh lsrSu" fiajl wNsfm%arKh iy fiajl msrsjeh md,kh 
hk mrud¾: bgqùu ;=<ska tu b,lal <`.d lr .ekSu myiq fõ14' 
 
4' l=vd yd uOH mrsudK l¾udka; i`oyd udkj iïm;a l<ukdlrK Y%s;j, 
odhl;ajh 
Y%S ,xld wd¾:slfha iuia; jHdmdr jHQyfhka 80] la muK jkqfha iq`M yd uOH 
mrsudKfha l¾udka;hkah15' ñka ms<sìUq jkqfha Y%S ,xldj jeks oshqKq fjñka mj;sk 
rglg fujeks l=vd jHdmdr ish wd¾:sl ixj¾Ohla i`oyd jeä odhl;ajhla ,nd fok 
njhs' l=vd mrsudKfha jHdmdr fndfyduhla uQ,sl;ajh ,nd fokqfha .sKqïlrKh" 
uQ,H md,kh" ksIamdokh yd wf,úlrKh hk wxY j,ghs16' fï i`oyd n,mdkq ,nk 
m%Odk fya;=j jkqfha ixúOkh ;=< mqoa.,hska lsysm fofkl= muKla isák ksidh17' 
flfia fj;;a uyd mrsudKfha fukau l=vd mrsudKfha wdh;kj, ffoksl ld¾hhka 
isÿ lsrSu i`oyd fmdÿfõ udkj n,h wjYH fõ18' tuksid úúO m¾fhaIlhka isÿ l< 
m¾fhaIKj, kHdhd;aul oekqu Wmfhda.S lr.ksñka" l=vd yd uOH mrsudKfha 
jHdmdr ixúOdkj,g udkj iïm;a l<ukdlrK Y%s; j, odhl;ajh ms<sn`o 
úu¾Ykhla my; olajd we;' 
 
4'1' /lshd ks¾udKh yd /lshd úYaf,aIKh ^Job Design and Analysis& 
/lshdjla hkq ld¾hh" rdcldrs iy j.lSï tlajQ jev tallhls19' iq`M yd uOH 
mrsudKfha jHdmdrj, jqjo" úúO;ajfhka hq;=  /lshd rdYshla ks¾udKh ù we;' 
uQ,slj iq`M yd uOH mrsudK wdh;khl /lshd ks¾udKfhaoS /lshd úia;drKh lsrSu" 
/lshd fmdaIKh lsrSu" /lshd N%uKh lsrSu hkdoS l%u Ndú;d lrhs' 
 
/lshd úYaf,aIKh ;=<ska ld,dkqrEmj ixúOdk /lshdjka" ixúOdk Wml%u iu`. 
.e,fmao hkak wOHkh lsrSu;a" wjYH wjia:dj,oS /lshd m%;sks¾udKhg fhduqùu;a 
isÿfõ20' /lshd úia;rh yd /lshd msrsú;rh /lshd úYaf,aIKfha m%;sM, fõ' flfia 
jqjo Y%S ,xldfõ uyd mrsudK ixúOdk fndfyduhla /lshd úia;rh yd /lshd 
msrsú;rh mj;ajdf.k hkq ,enqjo úoHdkql+,j tu f,aLk f.dvke.Su ms<sn`o .eg`M 
mj;S21' l=vd yd uOH mrsudK jHdmdrsl wdh;k 313 la Ndú;d lrñka Cetinel, Yolal iy 
Emetsoy

22 úiska isÿ lrkq ,enq m¾fhaIKhg wkqj fuu jHdmdrsl ixúOdkj, /lshd 
úYaf,aIKfha ÿIalr;d mj;sk nj y`ÿkdf.k we;' tu ksid l=vd mrsudKfha jHdmdr 
i`oyd /lshd úia;rh yd /lshd msrsú;rh ieliSfïoS th ixlS¾K fkdjk wkaoñka 
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uQ,sl ld¾hNdr yd j.lSï we;=<;afldg b;d ir,j yd f;areï .ekSug yels jk 
wkaoñka ilia l< hq;=h' 
 
4'2' udkj iïm;a ie,iqïlrKh ^Human Resource Planning& 
ixúOdkfha b,lal yd mrud¾: ,`.d lr .ekSfï wruqKska wkd.; fiajl wjYH;d 
ks.ukh yd tu wjYH;d imqrd .ekSug iqÿiq Wmdhud¾. ;SrKh lsrSu udkj iïm;a 
ie,iqïlrKhhs23' flfia jqjo Y%S ,xldfõ uyd mrsudK jHdmdr ixúOdkj, mjd 
udkj iïm;a ie,iqïlrKh úoHd;aulj isÿjkq ,nkafka o hkak .eg`M mj;sk 
wjêhl l=vd yd uOH mrsudK jHdmdr ixúOdkj, udkj iïm;a ie,iqïlrKh 
lsisu úêu;a whqrlska isÿ fkdfõ24' Kamble

25 olajk wdldrhg l=vd mrsudK jHdmdrsl 
ixúOdkj, udkj iïm;a ie,iqïlrKh fndfyda wjia:dj,oS oel.; fkdyels fõ' 
 
4'3' fiajl wdl¾IKh yd n`ojd .ekSu ^Recritment and Selection& 
Ongori

26 g wkqj ´kEu ixúOdkhl id¾:l;ajh iy ia:djr;ajhg n,mdkq ,nk 
uq,slu idOl fol jkqfha tu ixúOdk Ndú;d lrk wdl¾IK yd n`ojd .ekSfï 
Wml%uhs' wdh;khlg fhda.H fkdjk /lshd wfmaCIlhka wdl¾IKh lsrSfuka yd 
n`ojd .ekSfuka tu wdh;khg úYd, msrsjehla oerSug isÿfõ' fï ksid fndfyda iq`M 
yd uOH mrsudKfha jHdmdrj,g uQ,H ÿIalr;d uqyqK oSug isÿfjhs27' fndfyda l=vd 
jHdmdr wjOdrKh lrkq ,nkafka" ;r.ldrS Y%ñlhska fidhd .ekSu .eg`MldrS njhs28-
30' 
 
ixúOdk" /lshd wenE¾;=jla msrùfïoS jvd;a iqÿiq whÿïlrejka y`ÿkd.ekSfï ld¾h" 
fiajl wd¾IKh f,ig ye`oskafõ31' m¾fhaIKj,g wkqj l=vd mrsudK jHdmdr 
ixúOdk j,g ksmqk fiajlhka wdl¾IKh lsrSu tla m%Odk .eg`Mjls32' fndfyda úg 
l=vd mrsudK jHdmdr ixúOdk wdl¾IKh wúêu;a wdldrhlg lrkq ,efí33-35' .=jka 
úÿ,sh" rEmjdysksh" mqj;am;a oekaùï" wOHdmksl iïnkaO;d hk m%pdrK l%shdldrlï 
wdoS wdl¾IK udOH l=vd mrsudK jHdmdr Ndú;d fkdlrk w;r36" wNHka;r ;k;=re 
m%isoaêh" ish leue;af;ka weúo tkakka" m%dfoaYSh mqj;am;aj, isÿlrkq ,nk oekaùï" 
fiajl fhduqlsrSï wdoS l%u Ndú;d fõ37' fuysoS lg jyr l%uh ^Word of mouth& l=vd 
mrsudKfha jHdmdrj, fnfyúka m%p,s; wdl¾IK l%uhls38' fndfyda l=vd jHdmdr 
ixúOdk wúêu;a wdl¾IK l%u f;dard.ekSug m%Odk fya;= w;r msrsjeh iy flá 
ld,Sk wdl¾IK mrsY%uh oelaúh yelsh39"40' 
 
wdl¾IKh lrk ,o whÿïlrejka w;=rska b;d fhda.H;u mqoa.,hd /lshd wenE¾;=j 
msrùug f;dard.ekSu zfiajlhka f;dard.ekSuZ hkafkka woyia fõ41' uyd mrsudK 
jHdmdr ixúOdk fiajl f;dard.ekSfïoS Ndú;d lrk l%u w;r fjkila oelsh yel42' 
f;dard.ekSfï l%shdj,sfhaoS uyd mrsudK jHdmdr ixúOdkj,g idfmaCIj l=vd mrsudK 
jHdmdr ixúOdk miq;, mrSCIdj iy whÿïlref.a úNj;djh ms,sn`o ks¾foaYh 
mrSCId lrkq oelsh yelsh43' fldaÜgj;a;44 g wkqj f;dard.ekSfï wjidk ;SrKh 
l=vd mrsudK jHdmdr ixúOdkj,oS whs;slre úiska isÿlrkq ,nk w;r uyd mrsudK 
jHdmdrsl ixúOdkj,oS th udkj iïm;a l<ukdlre fj; ú;eka jk wjia:d oelsh 
yels fõ' 
 
wdh;khl /lshdjla i`oyd jvd;a fhda.H;u mqoa.,hd f;dard.ekSu wmyiq ld¾hhla 
jqjo wjidkfhaoS tu wdh;kfha lS¾;sh r`od mj;skqfha tys jev lrk fiajl m%cdj 
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u;hs45' tneúka úosu;a wdl¾IKh yd f;dard.ekSfï l%shdj,shla i`oyd ixúOdkhla 
wdfhdackh lsrSu tys id¾:l;ajhg ukd msájy,la fõ46' 
 
4'4' m%;sodk l<ukdlrKh ^Reward Management& 
f.ùï hkq fiajlhl= ;u wdh;kh i`oyd lrkq ,nk odhl;ajh i`oyd Tyqg fyda 
wehg tu wdh;kh úiska fokq ,nk uQ,sl f.ùu f,ig oelaúh yelsh47' fiajl 
m%;sodk hkq /lshdj yd ne÷kq fiajlhdyg ;Dma;shla ,nd fokakdjQ .eg`M w;r 90] 
lg wdikak .eg`M m%udKhl wdrïNh fiajl mdrsf;daIsl f.ùu yd ne÷kq 
idOlhkah' th l=vd" uOH mrsudK fyda uyd mrsudK jHdmdrhkag fmdÿ jQ lreKls48' 
m%;sodk l<ukdlrKfha uQ,sl wruqK f,i ndysr yd wNHka;r jYfhka idOdrK 
f.ùï l%uhla ixj¾Okh lr l%shdjg kexùu yÿkajd osh yel' fuysoS fiajlhka 
,nk uQ,sl m%odkh jkafka jegqma yd fõ;khs49' wdh;khla úiska ;u fiajlhka jeä 
ld¾hM, ,`.dlr .ekSug osrs.kajkafka kï fiajlhka yg osrs oSukd ,ndosh hq;=h' 
tfiau fiajl osrs oSukd hkq hï wdh;khlg l=vd mrsudK ksIamdokfha isg uyd 
mrsudK ksIamdokh lrd .uka lsrSug odhl jkakd jQ b;d jeo.;a idOlhla f,i 
y÷kajd osh yel50' 
 
uyd mrsudK jHdmdr yd ii`ok l, iq`M yd uOH mrsudK jHdmdr ixúOdkj,g 
w;súYsIaG ksmqK;d we;s m<mqreoao we;s b;d fyd`o wOHdmkhla ,nd.;a fiajlhka 
n`ojd .ekSug uQ,H Yla;shla fkdue;51' uyd mrsudK yd iq`M mrsudK jHdmdr ii`od 
n,k l,ays uyd mrsudK jHdmdr úiska ;u fiajlhkag ,nd fok jegqma m%udKhka 
iq`M mrsudK jHdmdr ixúOdk j,g ta m%udKfhkau ,nd osh fkdyel' tfiau iq`M 
mrsudK jHdmdr úiska ;u fiajlhkag jegqma ,ndoSfïoS ukd wOHkhlska miq th 
,ndosh hq;=h' fuysoS Tjqka msrsjeh wju yd fiajlhka úiska jeä we.hSula ,nd 
fokakd jQ f.ùï flfrys ;u wjOdkh fhduq l< hq;=h52' 
 
uyd mrsudK jHdmdr ixúOdk úiska jeä jegqma m%udKhla f.ùula oelsh yels w;r 
fiajl ld¾hhM, wkqj jegqma .e,mSula isÿ lrkq ,nhs' tfy;a iq`M yd uOH mrsudK 
jHdmdr wvq jegqma m%udKhlao" fiajl ld¾hhM, uek ne,Sula isÿ fkdjk neúka 
ld¾hhM, wkqj f.ùuo isÿ lrkq fkd,nhs53' 
 
tfiau ms<s.ekSu hkq iEu jHdmdr ixúOdkhlu mej;sh hq;= b;d n,j;a fohla f,i 
ie,lsh yel' fuysoS wdh;kh úiska fiajlhkaf.ka n,dfmdfrd;a;= jkakd jQ 
ld¾hM, ,.dlr .ekSug odhl jkakdjQo" fiajl we.hSï ,nd oSug yelsjkakdjQo 
úYajdikSh ud¾.hla f,i fiajl m%;sodk f.ùu y`ÿkajd osh yel54' 
 
jHdmdr ixúOdk ljr .khlg wh;a jqjo ^uyd mrsudK fyda iq`M mrsudK& m%;sodk 
l<ukdlrKh iEu jHdmdrhlgu w;HjYH jQ o" fmdÿ jQ o idOlhls' ;r.ldrS 
m%;sodk l%ufõo Ndú;h ;=<ska fiajlhka wdh;kh lrd wdl¾IKh lr.ekSug;a" 
fiajlhka wdh;kh ;=< r`ojd ;nd .ekSug;a yelshdj ,efí' tneúka ukd m%;sodk 
f.ùï l%uhla wdh;k ;=< r`ojd .ekSu b;d jeo.;a fõ55' 
 
4'5' fiajl iqNidOkh ^Welfare Management&  
tfiau fiajl iqNidOkh hkq iEu jHdmdr wdh;khla úiska u ;u ksis wjOdkh 
,ndosh hq;= jeo.;a idOlhls56' udkj iïmf;ys iY%Sl;ajh" ika;DIaÀh" ukd meje;au 
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yd ixj¾Okh fiajl iqNidOkfha yrhhs' fiajlhkag ,efnk jegqma yd fõ;k 
osrsoSukdj,g wu;rj fiajHhd úiska fiajlhdg fok ish`Mu myiqlï fiajl 
iqNidOk .Khg we;=<;a fõ57' uyd mrsudK jHdmdrhkays fiajl iqNidOkh i`oyd 
hï hï m%;sm;a;Ska wkq.ukh lrkq ,nk w;r tu m%;sm;a;Ska fiajlhka yg úêu;a 
f,i oekqïoSula o isÿ lrkq ,nhs' tfy;a iq`M yd uOH mrsudK jHdmdrhkays tjeks jQ 
úêu;a njla oelsh fkdyels jqjo" Tjqka úiskao hï wdlrhl wúêu;a jQ fiajl 
iqNidOk myiqlï Tjqkaf.a fiajlhkayg ,nd fokq ,efí' WodyrK f,i úfkdao 
pdrsld ixúOdkh" ffjoH myiqlï ,ndoSu" ¥ orejkag wOHdmk myiqlï ,nd oSu 
hkdosh oelaúh yelsh58' 
 
4'6' ld¾hM, we.hSu ^Performance Evaluation& 
ld¾hM, we.hSfï l%shdj,sh ;=<ska jHdmdrhg jvd fyd`o m%;sM, ksrSCIKh yd 
jeäoshqKq lsrSu" ;ks ;ks jYfhka fiajl l=i,;d y`ÿkd .ekSu yd Tjqkaf.a jeäoshqKq 
l< hq;= l=i,;d oshqKq lsrSu isÿfõ59' m%shka;60 wkqj fndfyduhla iq`M mrsudK 
jHdmdrj,g ld¾hM, we.hSu i`oyd úêu;a l%shdj,shla fkdue;' fndfyda iq`M mrsudK 
jHdmdr l<ukdlrKh yd md,kh isÿjkqfha whs;slrejka úiska jk w;r" tho ksis 
ld¾hM, we.hSula iq`M mrsudK jHdmdr j, isÿfkdùug n,mE m%n, idOlhls' 
tfukau ta i`oyd oersh hq;= úhoï yd ld¾hM, we.hSï flfrys n,mdk úúO 
kHdhd;aul uQ,O¾uj, ixlS¾K njo fï i`oyd n,md we;' iq`M mrsudK jHdmdrj,oS 
nyq,j ld¾hM, we.hSu i`oyd fhdod .; yels l%u f,i nyqjrK l%uh" iajhx 
we.hSu yd idlÉPd l%uh" rpkd we.hSï l%uh oelaúh yelsh61' 
 
4'7' mqyqKqj yd ixj¾Okh ^Training and Development& 
uyd mrsudK" iq`M mrsudK ´kEu jHdmdr ixúOdkhlg jeo.;a jk udkj iïm;a 
ld¾hhka f,i mqyqKqj yd ixj¾Okh y`ÿkajd osh yelsh62' ´md;63 g wkqj mqyqKqj yd 
ixj¾Okh hkq fiajl yeisrSu yd Wkkaÿj fjkia lrk úêu;a l%shdj,shla jk w;r 
tu.ska fiajl ld¾hM, jeäoshqKq ùu;a iuia; wdh;ksl ld¾hM, jeäùu;a isÿfõ' 
mqyqKqj yd ixj¾Okh hkq fjkiajk jHdmdrsl mrsirh ;=< wdh;k rodmeje;au 
;SrKh jkakd jQ iqúfYaIS idOlhls' tfiau th wdh;kfha j¾Okhg fukau rgl 
ixj¾Okhg odhl jkakd jQ b;d jeo.;a idOlhls64' wdh;k 6000 l iq`M yd uOH 
mrsudK jHdmdr mokï lr .ksñka isÿlrk ,o m¾fhaIK o;a;hkag wkqj iq`M yd 
uOH mrsudK jHdmdr ixúOdkj, mj;skakd jQ mqyqKqj yd ixj¾Okfha wjYH;dj yd 
Tjqkag ,nd fokakd jQ mqyqKqj yd ixj¾Okh w;r fkd.e,mSï mj;S' fuhska wmg 
meyeos,s jkqfha Tjqka mqyqKqj yd ixj¾Ok wjYH;d y`ÿkd.ekSug ;u ksis wjOdkh 
fhduq fkdlrk njhs65' 
 
fndfyduhla iq`M yd uOH mrsudK jHdmdr ixúOdk úiska mqyqKqj yd ixj¾Okfha 
we;s jeo.;alula fkdolS' tfiau Tjqka mqyqKqj yd ixj¾Okh f,i i,lkqfha hï 
fiajlhl= ld¾hfha kshqla; lsrSu;a iu`. Tjqkg ,nd fokakd jQ b.ekaùuhs ^On- the 

Job Training&66' 
 
mqyqKqj yd ixj¾Okh u.ska iq`M mrsudK jHdmdrj,g fukau uyd mrsudK 
jHdmdrj,g ksIamdokfha .=Kd;aulNdjh by< hdu" fiajl M,odhS;ajh by< hdu" 
øjH kdia;sh wju ùu" hkaf;%damlrK Ndú;h úêu;a ùu wdoS fkdfhla jdis ,nd.; 
yel67' ´md;68 g wkqj ;u oekqu yd l=i,;d we;sùu" by< wd;au úYajdih" Wiiaùï 
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i`oyd we;s wjia:d by< hdu" /lshdj ms<sn`o iqrCIs;;dj jeäùu wdoS jdiso 
fiajlhskg ysñfõ'  
 
4'8' jD;a;Sh l<ukdlrKh ^Career Management& 
jD;a;Sh úúO wkaoñka ks¾jpkh lr we;s w;r lsishï mqoa.,fhl= ;u cSú; ld,h 
mqrd ksr;jk ish¿u /lshd jD;a;Sh f,ig y`ÿkajd osh yel69' j¾;udk wd¾:slh 
úiska wjOdkh fhduqlrkqfha bf.kqï isÿ lrk jHdmdr ixúOdk fukau t u`.ska 
;u fiajl jD;a;Sh l<ukdlrKhg odhl jkakd jQ jHdmdr flfrysh70' fndfyda iq`M 
yd uOH mrsudK jHdmdr ixúOdk ìysjkqfha tys whs;slref.a ixl,amhla u; 
mokïjh' ta i`oyd whs;slref.a iyNd.S;ajh iy Tyqf.a fm!reI;ajh n,mdhs' tfiau 
Tjqka oeäf,i ;u wjOdkh fhduq lrkqfha Tjqkaf.a fm!oa.,sl wruqKq yd 
wNsu;d¾: bgqlr .ekSugh' tfy;a fndfyda m¾fhaIK o;a;hkag wkqj fiajl 
wNsfm%arKh yd fiajlhka wdh;kh ;=< r`ojd .ekSu iq`M yd uOH mrsudK jHdmdr 
ixúOdkj,g wjysrhla f,i y`ÿkd.; yels njhs' ta i`oyd odhljk iqúfYaIs udkj 
iïm;a l<ukdlrK Y%s;hla f,i fiajl jD;a;Sh l<ukdlrKh ye`oskaúh yel71' 
kuq;a jD;a;Sh l<ukdlrKh Y%S ,xldfõ iq`M yd uOH mrsudK jHdmdrj, t;rï 
oelsh fkdyel72'  
 
4'9' fiajl p,k ^Employee Movement& 
fiajl p,k u.ska fiajlhskaf.a fiajd ;;a;ajfhys we;sjk fjkiaùï woyia lrkq 
,nhs' fiajl p,k hkafkka Wiia lsrSu" udre lsrSu" ;djld,sl kj;d,Su" my; 
fy<Sï" úY%du hdu wdosh we;=<;a fõ' fiajl l=i,;d u; fukau fcHIaG;ajh u;o 
Wiia lsrSu isÿfõ' iq`M mrsudK jHdmdrhloS jqj o fuu idOl fol wod, fõ' fuys 
fcHIG;ajh hkafkka fiajlhd fiajh l< ld,iSudj wod, fõ73' fndfydaúg mj;sk 
/lshd wjia:djkays W!K;djh fya;=fjka iq`M mrsudK jHdmdrj, Wiia lsrSu i`oyd 
we;s wjia:d iSud iys; úh yel74' 
 
4'10' wdrlaIdj yd fi!LH l<ukdlrKh ^Health and Safety Management& 
wdrlaIdj yd fi!LH mrsmd,kh iq`M yd uOH mrsudK jHdmdr flfrys b;d jeo.;a 
ld¾hhls' m%udKj;a yd idOdrK uÜgñka jD;a;Suh iqrCIs; lsrSu;a" wk;=re yd 
wjodkïj,ska wdh;kfha fiajl fi!LH yd wdrCIKh f,i yeoskaúh yel75' iq`M yd 
uOH mrsudK jHdmdr wdh;k 21 la mokï lr .ksñka isÿ lrk ,o m¾fhaIK 
o;a;hkag wkqj hï wdh;khla i;=j ukd fiajl fi!LH yd wdrCIK m%;sm;a;suh 
l%shdud¾. mj;S kï th wdh;khl meje;au i`oyd jvd;a bjy,a fõ hkak olajd 
we;76' 
 
fndfydauhla iq`M yd uOH mrsudK jHdmdr ixúOdk fï i`oyd ;u ksis wjOdkh 
fhduq fkdlrk w;r fndfydaúg fiajlhd úiskau fi!LH yd wdrCIKh iïmdokh 
lr.kS77' fiajl fi!LH yd wdrCIKh l%shd;aul lsrSug hdfïos iq`M yd uOH mrsudK 
jHdmdr úiska uqyqK fokakd jQ m%Odk .eg`Mjla f,i wdh;k ;=< mj;akd fi!LH yd 
wdrCIK .eg`M y`ÿkd.ekSu oelaúh yelsh' tneúka ukd fi!LH yd wdrCIK 
l%ufõohla mqyqKq lsrSu iïnkaOfhka Tjqka ie,ls,s fkdolajhs78' fndfyda iq`M 
mrsudK jHdmdr Y%u iQCIu jHdmdr jk w;r tysoS fiajl fi!LH ms<sn`o ie,ls,su;a 
ùu jeo.;a fõ' fiajlhskag fi!LH yd wdrCIdj ms<sn`o wjYH oekqu ,ndoSu" wjYH 
wdrlaIK WmlrK ,ndoSu wdosh jeo.;a fõ79' 
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4'11' úkh l<ukdlrKh ^Discipline Management& 
úkh l<ukdlrKh iq`M yd uOH mrsudK jHdmdrj,g fukau uyd mrudK jHdmdr 
j,go tlfia jeo.;a fõ' ljr wdh;khl jqjo meje;au Wfoid úkh jeo.;a 
idOlhlah80' úkh wdh;khl mj;skakd jQ m%Yakhla f,i ye`oskaúh yel' ukd úkh 
l<ukdldrS;jh jvd;a meyeos,s iy Yla;su;a fiajH fiajl iïnkaO;d ks¾udKh 
lsrSu i`oyd bjy,a fõ81' iq`M yd uOH mrsudK jHdmdr ixúOdkj, úkh mrsmd,kh 
whs;slre úiska isÿ lrk w;r" ovqjï ,ndoSu Tyqf.a wNsu;h mrsos isÿfõ82' frdìkaia83 
úkh y`ÿkajkafka fiajlhd úiskau wdh;kfha kS;s yd iïu;hka wkqj ms<s.; yels 
f,i yeisfrk wdh;ksl ;;a;ajhls' fiajlhska jHdmdrhg n`ojd .ekSfïos úkh 
ms<sn`o oekqj;a lsrSu jeo.;a fõ' 
 
4'12' ÿla.ekú,s l<ukdlrKh ^Grievance Management& 
fiajl jegqma oSukd" fiajd fldkafoais" w;sld, oSukd" ksjdvq" udrelsrSï" Wiia ùï" 
fcHIaG;ajh" /lshdfjka bj;a lsrSu jeks lreKla fyda lreKqq iïnkaOj fiajlhka 
úiska bosrsm;a lrk fpdaokd ÿla.ekú,s f,i woyia lrhs84' ÿla.eksú,s fíreï lsrSu 
ukd Y%ñl meje;aula i`oyd jeo.;a fõ' fndfyda jHdmdr ta i`oyd úêu;a l%shdj,shla 
wkq.ukh lrkq ,efí' iq`M yd uOH mrsudK jHdmdrj, whsa;slrejka yd iDcqju 
iïnkaO ùug fiajlhskag we;s wjia:d by< oeóug ÿla.eksú,s fíreï lsrSu i`oyd 
újD; fodrgq m%;sm;a;sh fnfyúka WmldrS jkq we;85' 
 
5' iq`M yd uOH mrsudK jHdmdrj, udkj iïm;a l<ukdlrKh ms<sn| f.da,Sh 
keUqrej 
iq`M yd uOH mrsudK jHdmdr we;eï rdcHhkays ish wd¾:slh ixj¾ê; fyda 
ixj¾Okh fjñka mj;sk ;;A;ajhg f.k taug wmrsñ; odhl;ajhla ,nd oS we;s nj 
we;eï jd¾:djkays i|ykaj we;' WodyrKhla f,i bkaoshdfõ wd¾:slfha m%Odk 
l%shdldrSka f,i i<lkq ,nkafka iq`M yd uOH mrsudK jHdmdrhs' tfukau tu 
jHdmdr fndfyduhla fiajlhkag fiajd wjia:d imhd fok w;ru wd¾:sl j¾Okhg 
yd úfoaY úksuh bmhSug uyÕ= odhl;ajhla olajhs' Y%S ,xldfõ iq`M yd uOH mrsudK 
jHdmdrhkaf.a udkj iïm;a l<ukdrKh iïnkaO ld¾hhkaf.a meyeos,s yd l%uj;a 
l%ufõohla olakg fkd,enqko" we;eï ixj¾ê; yd ixj¾Okh fjñka mj;sk 
rdcHhkays udkj iïm;a l<ukdlrKh ksis l%u fõohkag wkqj ukd 
ie<iqïlrKhlska hq;=j isÿfõ' fuu fya;=j ksid tu rdcHhkays iq`M yd uOH 
mrsudK jHdmdrj, odhl;ajh tu rgj, wd¾:sl oshqKqjg ukd msájy<la ù we;' 
 
Hofstede iy Minkov

86" Aycan
87 iy Bowen

 wka wh88 úiska isÿl< ióCIKhg wkqj 
Wmdh" jHQy" ieleiau" fiajl yeisrSu" ixialD;sh" l¾udka; rduqj (Institutional 

Framework), l¾udka; keUqrej (Industry Trend) wdosh udkj iïm;a l<ukdlrK 
mrsphg yd moaO;sj,g n,mdkq ,nhs' 
 
kHdhd;aulj i<ld n,k úg mej;s fyda mj;sk udkj iïm;a l<ukdlrK 
mrsphka yd rduqj iq`M yd uOHu mrsudK jHdmdrhkag fld;rï jeo.;ao hkak i<ld 
ne,Su jeo.;a fõ' wdh;ksl kHdhkaf.a Wml,amkhkag wkqj wdh;k úosu;a yd 
wúêu;a ld¾hhka iys; l=vhla hg l%shd;aul fõ' WodyrKhla f,i fndfyda 
rdcHhkays oekg rch ueosy;a ùu u.ska hï hï mqyqKq mdGud,d iq`M yd uOH mrsudK 
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jHdmdrslhkag ,nd oSu isÿ lrhs' fuh úêu;a l%shd ud¾.hla jk w;r wúêu;a l%shd 
ud¾.hlg WodyrKhla jkafka úúO rgj, fmDoa.,sl úfYaI{hska (Personal Referrals) 

yd wkq.%dyl lKavdhï idudcslhkaf.a ^Favoring in - Group Members) ixialD;sl yd 
idudcSh O¾u;dj, ^Norms) iïnkaO;djhhs89"90' fndfyda ióCIlhka meyeos,s lrk 
wkaoug cd;sl ixialD;sh udkj iïm;a l<ukdlrK ld¾hhkag iDcq n,mEula 
fmkajhs91-93' tfiau wd¾:sluh fjkialïo fï flfrys n,mEula olajhs' 
 
udkj iïm;a l<uKdlrk Y%s;hka lsysmhl l%shdldrs;ajh f.da,Sh jYfhka ixj¾ê; 
yd ixj¾Okh fjñka mj;sk rdcHhkays iq`M yd uOH mrsudK jHdmdr tallhkaf.a 
úúOdldrfhka isÿjk nj we;eï ióCIK jd¾;djkaf.ka meyeos<s fõ' ksoiqkla f,i 
bkaÿkSishdfõ idïm%odhslj fiajlhka wdl¾IKh isÿ jqfha mjqf,a iïnkaOh u;h 

^family connection). kuq;a j¾;udkfha th isÿjkqfha lgjpkfhka" uqøKh lrk ,o 
m%pdrK oekaùï" mqj;am;a" i`.rd" jdKscuh úldYk" n|jd .ekSï WmfoaYljreka yd 

wka;¾cd,h u.sks' Huo, Huang iy Napie
94 wOHkhg wkqj /lshdjl ;dCIKsl 

wjYH;d imqrd,Sug mqoa.,hl=g we;s yelshdj" mqoa.,sl iïuqL mrSCIK" fiajl úNd. 
fiajlhka f;dard.ekSfï m%Odk l%ufõo fõ' bkaÿkSishdfõ fiajlhka f;dard.ekSfï 
m%Odk l%ufõohka f,i ;dCIKsl wjYH;d imqrd,Sug mqoa.,hka i;= yelshdj yd 
wfkl=;a md¾Yjhka iu`. lghq;= lsrSug we;s yelshdj i,ld n,k nj Galang

95 f.a 
fidhd.ekSïj,ska meyeos,s fõ' 
 
ixj¾ê; rgla f,i ol=Kq fldrshdfõ fiajlhka n|jd .ekSfïoS ndysrska fiajlhka 
n|jd.ekSu b;d iq`M jYfhka isÿ lrk w;r nyq, jYfhka mqoa., iïnkaO;d u; 
n|jd .ekSï isÿ lrhs' fï fya;=j ksid fndfyda iq`M yd uOHu mrsudK jHdmdr .%dóh 
m%foaYj, msysgqjd we;' Huo iy wka wh96 olajk mrsos fiajl úNd." mqoa., iïuqL 
mrSCIK yd ;dCIKsl wjYH;d imqrd,Sug we;s yelshdj u; fiajlhka n|jd .ekSu 
isÿ lrkq ,nhs' 
 
n|jd .ekSfï ld¾h fukau mqyqKqj yd ixj¾Okho jHdmdrhkays udkj iïm;a 
l<ukdlrKfhaoS wjOdkh fhduq jk b;d jeo.;a Y%s;hla f,i ie,lsh yelsh' 
bkaÿkSishdfõ mqyqKq yd ixj¾Ok ld¾hh isÿ lrkq ,nkafka jD;a;Suh (Vocational) yd 
ld¾hh idOk mqyqKq mdGud,d u.sks' fuhg wjqreÿ 9 l wksjd¾h wOHdmkhlao 
we;=<;a fõ' Rosli iy wka whf.a97 ;=,kd;aul wOHkhg wkqj fiajlhkag wdh;k 
;=< mqyqKqj ^In House Training) ,nd fok w;r Tjqkj rch úiska imhk ndysr l=i,;d 
mqyqKq mdGud,d i|yd fhduq ùug ffO¾hu;a lrkq ,nhs' Drost iy wka wh98 f.a 
fidhd.ekSï j,g wkqj bkaÿkSishdj ;dCIKsl l=i,;d i|yd mqyqKq yd ixj¾Okhg 
wju jYfhka m%d.aOk wdfhdackhla isÿ lrkq ,nk rgla f,i igyka ù we;' 
Galang

99 f.a fidhd.ekSïj,g wkqj bkaÿkSishdfõ iq`M yd uOH mrsudK jHdmdrhka 
m%Odk wjOdkhla fhduq lrkq ,nkafka fiajlhkaf.a ;dCIKsl l=i,;d ixj¾Okh 
lsrSu i|ydh' wka;¾ mqoa., in|;d j¾Okh lsrSu flfrys Tjqka wjOdkhla 
fkdolajk ;rïh' bkaÿkSishdfõ m%Odk wjOdkh fhduq lrkq ,nkafka ÿ¾j, 
ld¾hidOkh by< oeóu i|yd muKs' 
 
ol+Kq fldrshdfõ mqyqKqj yd ixj¾Okh i,ld n,kl, Tjqka wdh;kfha ish`Mu 
uÜgï j, fiajlhkaf.a mqyqKq wjYH;d imqrd,Sug lghq;= lrhs100' fufia isÿ lsrSug 
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fya;=j jkafka udkj iïm; Tjqkaf.a wd¾:slfha uOHu f,i os.= ld,fhaoS wdh;ksl 
ixj¾Okhg ukd msájy,la jk nj úYajdi lsrSu fya;=fjks' /lshd u; mqyqKqj yd 
/lshd udre lsrSu m%Odk jYfhka mqyqKqj yd ixj¾Okh i|yd .kq ,nk 
l%shdud¾.hka f,i oelaúh yelsh' Drost iy wka wh101 f.a wOHhkhg wkqj fldrshdj 
wka;¾ mqoa., in|;d j¾Okh lsrSug wdfhdackh lrkq ,nk m%d.aOkfhka wvqu 
fojk ia:dkfha miq fõ' Tjqkaf.a uq,sl mqyqKq lsrSfï ks¾Kdhlhka jkqfha jev lsrSu 

ms<sn| wjOdkh, jHdmdrh y`ÿkd.ekSu" wdh;kfha jákdlï ms<sn| fiajlhka 
oekqj;a lsrSu hkdosh hs' ;dCIKsl l=i,;d j¾Okh lr.ekSu" jHdmdr y`ÿkd.ekSug 
iyh ùu yd lKavdhï ye.Su j¾Okh lsrSu hkdosh Tjqkaf.a uQ,sl n,dfmdfrd;a;+ka 
fõ' 
 
fiajlhka ;=< wdh;khg we;s ,eoshdj ;SrKh lsrSu i|yd jkaos yd m%;sodk mrsph 
,nd oSuo m%Odk udkj iïm;a l<ukdlrK Y%s;hla f,i oelaúh yelsh' bkaÿkSishdj 
i<ld n,k l< tys  jegqma$iykdOdr iïnkaOfhka wju úksúoNdjhla mj;S' Lowe 
iy wka wh102 jd¾;d lrk mrsos bkaÿkSishdfõ ld¾h idOkh jegqma jeäùug yd 
oSukd f.ùfïoS mokï lr.kq ,nkafka wju jYfhks' flfiafj;;a Rosli iy wka 
wh103 fy<slrk wkaoug ld¾hh idOkh mokïlr.;a  m%;s,dN yd ;;A;ajh 
bkaÿkSishdfõ jeä wjOdkhla fhduq lrkq ,nhs' Tjqkaf.a uq,sl wNsfhda.h jkqfha 
l=vd jHdmdrj, fiajlhka wdrCId lrkafka flfiao hkakhs' kS;sfha uQ,sl wruqK 
jkqfha idudcslhkaf.a yd mjq,aj, idudcsl;ajh l=vd mrsudK jHdmdrj, j¾Okh 
lsrSuhs' 
 
bkaÿkSishdfõ fuka fkdj ol=Kq fldrshdfõ fuu Y%s;h ms<sn| wOHhkh lsrSu b;d 
wmyiq ld¾hhls' ukaoh;a tu ud;Dldfõ mj;sk úksúoNdjh fya;=fjks' Koch, Nam 
iy Steers

104 f.a fidhd.ekSïj,g wkqj jegqma uÜgu ;SrKh lrKq ,nkafka 
wOHdmk uÜgu yd we;=<;a ùfï ;;ajhka u;h' tfukau jd¾Isl jegqma j¾Okh 
;SrKh lrKq ,nkafka úYd, jYfhka fcHIaG;ajh u;h' Lowe iy wka wh105 f.a 
ixikaokd;aul wOHhkhg wkqj ol=Kq fldrshdfõ iq`M yd uOH mrsudK jHdmdrj, 
oSukd" Wiia ùï yd ld¾hh idOkh jkaos moaO;shl by<u ixrplhka ;=k fõ' Bae 
iy wka wh106 f.a jd¾;djg wkqj fldrshdfõ jHdmdr fcHIaG;ajh mokï lr.;a 
l%ufha isg yelshdj mokï lr.;a l%uhg udre ù isáhs' 
 
ld¾hh idOk l<ukdlrK ld¾ho udkj iïm;a l<ukdlrKfhaoS i,ld n,k 
jeo.;au Ys%;hka w;rska tlla fõ' bkaÿkSishdfõ ld¾hh idOkh fndfydauhla 
jHdmdr isÿ lrkq ,nkafka mrud¾:j,g wkqj l<ukdlrKh ^Management  By 

Objectives) yd wxYl 360 m%;spdrh ^Feedback) u.sks107' bkaÿkSishdj" tlai;a rdcOdksh" 
lekvdj" Ökh yd fulaisfldaj jeks rgj,a Wiiaùï ,nd oSu i|yd j¾:udkfha jeä 
jYfhka Ndú;d lrkq ,nkafka fY%aKs.; we.hSuhs ^Rate Appraisals)

108' Bennington iy 
Habir

109 f.a jd¾;dfõ m%;sM,hkag wkqj meyeos<s jkafka" bkaÿkSishdfõ fiajlhka 
weursldfõ fiajlhka fuka 3ka .=Khlao" fldrshdfõ fiajlhka fuka fo.=Khlao 
M,odhS jk njhs' 
 
fndfydauhla ol=Kq fldrshdfõ l=vd mrsudK jHdmdr jd¾Isl ld¾h idOk we.hSula 
isÿ lrkq ,nhs' Tjqka fï u.ska n,dfmdfrd;a;= jk wruqKq y;rls' tkï jd¾:d.; 
lsrSu" ixj¾Okh" mrsmd,kh hg;a ks,Odrshdf.a m%ldYkh hkdoshhs110' 
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by; olajk ,o ksoiqkaj,g wkqj úoHudk jkafka f.da,Sh jYfhka i,ld n,k úg 
l=vd yd uOH mrsudK jHdmdr udkj iïm;a l<ukdlrK Y%s;hka b;d fydoska yd 
úêu;aj l%shdjkays fhfokq ,nhs' fuh Tjqkaf.a tosfkod ld¾hhka ukdj 
bgqlr.ekSu i|yd msájy,la ù we;s nj fkdwkqudkh' 
 
6' Y%S ,dxlsh keUqrej 
Y%S ,xld wd¾:slh ;=< olakg we;s 18000 la muK jQ jHdmdr ixúOdkj,ska 91] muK 
wh;a jkqfha iq¿ yd uOH mrsudK jHdmdr ixúOdk wxYhgh111' fuys olakg ,efnk 
jvd;a iqúfYaIS ,laIKh jkafka th Y%S ,xld wd¾:slh ;=< úúO me;slvhka Tiafia 
úysoS mej;Suhs' tkï lDIsl¾ñl wxYh" ld¾ñl wxYh yd fiajd wxYh wdosh ;=<hs112' 
tneúka iq¿ yd uOH mrsudK jHdmdr ixúOdk ;=<ska Y%S ,xld wd¾:slhg ,efnkakdjQ 
odhl;ajh iqúYd,h' fuu jHdmdr ixúOdk" iudc yd wd¾:sl ixj¾Okhg odhl ùu 
yd os,sÿlu ÿre lsrSug m%Odk jYfhka ;u odhl;ajh ,nd fokq ,efí' th 
isÿlrkqfha relshd wjia:d ìyslsrSu" o, cd;sl ksIamdokhg odhlùu" idOdrK 
wdodhï jHdma;sh" kjH;d iïmdokh yd .%dóh ixj¾Okh hkdoS ld¾Hhka ;=<sks113' 
 
tneúka fuu fË;%h Y%S ,xld wd¾:sl j¾Okfha fldÿkdráh f,i ye`oskaúh yelsh' 
kuq;a miq.sh jir 03 l ld,hl isg fuu fË;%h uqyqK ÿka m%Odk;u .eg`Mj 
jkqfha flál,la ;=< fndfyduhla jHdmdr nxfldf,d;a ùuhs' tneúka fuu 
fCI;%%fha j¾Okhla wmg oel .ek’ug fkdyels úh114' 
 

fuu wjia:djg uqyqK o’ug mej;s Y%’ ,xld rchka úiska úúO m%;sm;a;s" Wmdhud¾., 
yd l%shdud¾. ks¾foaY lrk ,§' WodyrKhla f,i uyskao rdcmlaI rch úiska 
,ndÿka iyk w;r l=vd mrsudK jHjidhlhka i`oyd wjqreÿ 4 isg 6 olajd nÿúrdu 
ld,hla ,ndo’uo oelaúh yel115' 
 
kuq;a Y%’ ,xld rchkag iïmQ¾Kfhkau wu;l jQfha iq`M yd uOH mrsudK jHdmdr 
ixúOdk j, odhl;ajh by< kexùu i`oyd w;HjYH idOlhla jQ jHmdr 
l<ukdlrKfha udkj me;slvhka (Human side of the Business Management) i`oyd ksis 
wjOdkh fhduq fkdlsr’uhs116' tfiau iq`M yd uOH mrsudK jHjidhlhska o ;u ksis 
wjOdkh udkj iïm;a l<ukdlrKh i`oyd fhduq fkdlrhs117' 
 
fuhg m%Odk fya;=j f,i iq`M yd uOH mrsudK jHdmdr ixúOdkj, wdhqld,h flá 
ùu oelaúh yelsh' fufia wdhqld,h flá ùug fya;= jkqfha" ;;a;ajfhka nd, 
ksIamdos;hka" mqyqKq Y%ñlhkaf.a odhl;ajh wvqùu" rdcH m%;sm;a;s" iq`M fj<`om, 
wjia:d" uQ,H ÿIalr;d" fhojqï fidhd .ek’fï ÿIalr;d" oeä ;r.ldr’;ajh" w;súYd, 
wdfoaYlhka ;sîu hkdosh oelaúh yel' fuys i`oyka fndfyduhla fya;+ka udkj 
iïm;a l<ukdlrKh yd iïnkaO ù we;118' 
 
;jo iq`M yd uOH mrsudK jHdmdr ixúOdk úiska uQ,sl l<uKdlrK Y%s;hka jk 
ie,iqïlrKh" ixúOdkh" fufyhùu yd md,kh hk Y%s;hkao l%udkql+,j l%shd;aul 
lsrSula olakg fkdue;119' jHdmdr ixúOdkfha m%udKh úYd, fyda l=vd jqjo úêu;a 
udkj iïm;a l<uKdlrK Ndú;hka b;d jeo.;ah' WodyrKhla f,i fiajlhka 
100 lska iukaú; jHdmdrhla fyda fiajlhka 1000 lska iukaú; jHdmdrhla jqjo 
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úêu;a udkj iïm;a l<uKdlrK Ndú;hka tlfia jeo.;a fõ' jHdmdr ixúOdkh 
úiska úêu;a udkj iïm;a l<uKdlrK Ndú;hka fhdod.kafkao keoao hkak 
;’rKh jkqfha by< l<uKdldrs;ajfhys mj;akd o¾Ykhka ;=<h120' 
 
Y%’ ,xldj ;=< mj;akd iq`M yd uOH mrsudK jHdmdr ixúOdkj, l%shdldr’;ajh n,k 
l,ays fndfydauhla jHdmdr ;=< jHdmdr whs;slreu l<uKdlre f,i jHdmdrfha 
j.l’ï ork w;r" wka wh w;r j.l’ï fnodyer’ula isÿfkdlrhs' tneúka fndfyda 
udkj iïm;a l<uKdlrK Y%s;hkaf.a Ndú;hkao úêu;a wdldrfhka Ndú;d lsr’ula 
isÿfkdlrhs' WodyrKhla f,i" udkj iïm;a ie,iqï lsr’ula isÿ fkdfõ" CIKsl 
wjYH;d u; fiajl n`ojd .ek’ï isÿ lrhs" fndfyda fiajlhka mqyqKq lsrSula 
isÿlrkqfha ;u /lshdfõ ksr; ùu u.sks (On – the - Job Training)" fiajl w¾:idOl 
(EPF)" fiajH w¾:idOl ^ETF) hkdoS úY%dñl oSukd ,ndoSula olakg fkdue;121' 
 
tfiau Y%S ,xld cd;sl udkj iïm;a yd fiajl m%;sm;a;sfha i|yka mrsos122 
fndfyduhla iq`M yd uOH mrsudK jHdmdrhkays my; ;;a;ajhka we;' 

o fiajlhka f,i msrsñ md¾Yjh n|jd .kakd w;r ldka;d md¾Yjh i|yd 
wjOdkh fhduq fkdlrhs' fuhg m%Odk;u fya;=jla f,i l%uj;a fiajl 
wdl¾IKh" f;dard.ekSu yd n|jd .ekSfï l%ufõohla fkdue;sùu yÿkajdosh 
yel' 

o ksIamdok msrsjeh by< w.hl mej;Su u; fiajl fi!LH yd wdrCIdj 
iïnkaOj ksis wjOdkh fhduq fkdlrhs' 

o fiajl wNsfm%arKh l%u Wmdhka fhdojd .ekSfï ÿ¾j,;djhka yuqfõ fiajh 
yerhdu" jevg fkdmeñKSu by< w.hl mj;S' 

o f;dr;=re yqjudre ùfï ÿ¾j,;d u; ld¾ñl wdrjq,a (Industrial Relation Issues) 
by< w.hla f,i jd¾:d fõ' 

 
fuys i|yka ish`M idOl u; wmg t,ôh yels ks.ukh jkqfha Y%S ,xld wd¾:slh 
;=< mj;akd iq`M yd uOH mrsudK jHdmdr ixúOdkhka udkj iïm;a l<uKdlrKh 
i|yd ;u ksis wjOdkh fhduq fkdlrk njhs' 
 
7' jeo.;alu 
fm!oa.,sl jHjidh w¾: l%ufha bkaOkh jHjidhl;ajh f,i i|yka lrkafka kï 
tys tkacsu jkqfha l=vd jHdmdrhs' fï wkqj i,ld n,k úg iq`M mrsudK jHdmdr 
wd¾:sl j¾Okhg yd ia:djr;ajhg ukd msgqjy,la fõ123' Y%S ,xldfõ wd¾:sl yd iudc 
ixj¾OkfhaoS uqyqK mEug isÿjk m%Odklu .eg`M jkqfha /lshd úrys; nj yd 
ÿmam;aluh' fuu ;;a;ajfhka ñosug kï jeä jeäfhka /lSrlaId wjia:d cks; úh 
hq;=h' foaYSh úfoaYSh wdfhdaclhska ;u m%d.aOkh fhdod .ksñka wdrïNlrk uyd 
mrsudK jHdmdr fndfydaúg ;u m%d.aOkh Ndú;d lr kj ;dCIKsl Ys,am l%u fhdod 
.ksñka m%d.aOk iQCIu jHdmdr wdrïN lrhs' fujeks jHdmdr u.ska ìysjk fiajd 
wjia:d ixLHdjo b;dula iSñ;h' Y%S ,xldfõ ú/lshdj msgqoelSug uyd mrsudK 
jHdmdr wxYhg yelshdjla fkdue;' fuys,d we;s jvd;au id¾:l úi÷u jkqfha Y%u 
iQCIu jq l=vd jHdmdr jHdma; lr,Suhs124' 
 
l=vd jHdmdr j¾Okh lsrSu ;=<ska fuf;la m%fhdackhg fkd.;a m%dfoaYSh iïm;a 
ksIamdokhg fhduq l< yelsfõ' /lshd iq,N ùfukq;a ck;djf.a wdodhu jeäùu 
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;=<ska os<sÿlu wju uÜgulg f.k taug yelshdj ,efí' m%dfoaYSh jYfhka iq`M yd 
uOH mrsudK jHdmdr ixj¾Okh jkafka kï ;reK Y%uh k.rh lrd weoS tauo wvq ù 
hd yelsh' /lS rlaId wfmalaIdfjka k.rno m%foaYj,g ixl%ukh jk ck;dj 
fya;=fjka kd.rsl m%foaYj, fndfydauhla .eg`M u;= ù ;sfí125' fuhska m%Odk jkafka 
ksjdi ys`.h" mrsir ¥IKh" ck mSvkh wdoshhs' m%dfoaYShj jHdmdr wdrïN jqjfyd;a 
ckhdf.a ixl%uKh wvq ù fujeks .eg`MldrS ;;ajhka u;=ùug we;s bvlv wju jkq 
we;' 
 
Y%S ,xldfõ jHdmdr fndfyduhla idïm%odhsl Ys,aml%u Ndú;hg fhduq jQ tajdh' tu  
idïm%odhsl Ys,am l%u iu`. kj ;dlaIKh noaOlr .;fyd;a ;u ksIamdokhkays 
.=Kd;aul Ndjh jeälr.; yels jk w;ru tu ksIamdok úfoaY fj<|m< flfryso 
fhduq l< yels jkq we;' tu.ska l=vd yd uOH mrsudK jHdmdrj,g by< 
,dNodhl;ajhla <Õd lr.; yels jkq we;126'  
 
8' bosrs oelau 
Y%S ,xld wd¾:slh yd iudc ixj¾OkfhaoS uqyqK oSug isÿj ;sfnk m%Odk;u .eg`Mj 
jkqfha" ú/lshdj (Unemployment) yd ÿmam;aluhs ^Poverty)' Y%S ,xld uy nexl= jd¾;dfõ 
i|yka o;a;hkag wkqj" Y%S ,xld  Y%u n,ldfhka 6'2]l ldka;djka ú/lshdfjka 
fmf,k w;r" 2'8] l msrsñ md¾Yjh o ú/lshdfjka fmf<;s' fuys we;s iqúfYaISNdjh 
jkqfha ú/lshdfjka fmf,k nyq;rhla ldka;d md¾Yjh ùu;a" nyq;rhla jhi 
wjqreÿ 18 - 30 w;r jk ;reK ;reKshka ùu;ah' tfiau Y%S ,xld ck.ykfhka 
15'2]127 os<s`ÿ whfõ' ta wkqj orsø;djfhka fmf<kakkaf.a ixLHdjo wd¾:slhg 
Tfrd;a;= fkdfok uÜgul mej;Suhs128' fï ;;a;ajhkaf.ka ñoSug kï jeä jYfhka 
/lshd wjia:d cks; úh hq;=h' foaYSh yd úfoaYSh wdfhdack fhdod .ksñka wdrïN 
lrk uyd mrsudK jHdmdr kj ;dCIKh fhdod .ekSu u; m%d.aOk iQCIu ksIamdok 
Ys,aml%u foi jeä wjOdkhla fhduq lrhs' tneúka thska cks;jk /lshd wjia:d 
nyq, ke;129' 
 
fuys,d we;s jvd;a id¾:l úiÿula jkqfha Y%u iqCIu jQ l=vd jHdmdr jHdma; lsrSuhs' 
t u.ska m%fhdackhg fkd.;a m%dfoaYSh iïm;a ksIamdokhg fhduq lsrSu o" relshd 
wjia:d cks; ùu o" foaYSh iïm;a m%fhdackhg .ekSu o" foaYSh ksIamdok jeäùu o 
;=<ska ck;djf.a wdodhu jeãu;a t u.ska os<sÿlu wvq uÜgulg f.k taug;a 
yelsjkq we;130' tfiau Y%S ,xld wd¾:slh ;=< mj;akd fndfyda l=vd jHdmdr 
idïm%odhsl Ys,am l%u Ndú;hg fhduq jQ tajdh' tfiau fuu fndfydauhla Ys,aml%u 
l%shdjg kekaùfuys ,d udkj m%d.aOkh oeäf,i wjYH fõ131' 
 
Y%S ,xld cd;sl udkj iïm;a yd fiajl132 m%;sm;a;sfha i|yka mrsos Y%S ,xld rch 
úiska my; fhdacs; m%;sm;a;s ld¾hhka bosrsfhaoS l%shdjg kexùug ;SrKh lr we;' 

o iq`M yd uOH mrsudK jHdmdr úiska uqyqK fok m%Odk;u .eg`Mjla f,i 
mqyqKq Y%ñlhka wdh;kh ;=< r|jd .ekSug we;s ÿIalr;dj rch úiska y`ÿkd 
f.k we;' ta i|yd .; yels m%Odk;u Wmdh ud¾.hla f,i iq`M yd uOH 
mrsudK jHdmdr i|yd wjYH jk ksis mqyqKq Y%ñlhka msrsila rg ;=< 
ks¾udKh lsrSu;a" ksis l%ufõohla hgf;a ;u fiajlhka wdl¾IKh 
lr.ekSu;a" f;dard.ekSu yd n|jd .ekSfï wjYH;djhka iq`M yd uOH mrsudK 
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jHjidhlhd oekqj;a lsrSu;a ta i|yd ;u iyfhda.h ,nd oSug;a fhdackd ù 
we;' 

o mrsmd,kuh .eg`M idOdrK f,i úi|d .ekSug wjYH jk fiajl úkh yd 
fiajlhka bj;alsrSfï l%ufõohka (Disiplinary & dismissal procedures) Ndú;h 
i|yd jHjidhlhkag wjYH jk kS;s rduqj ilid oSu' 

o mqoa., yelshd" jHdmdrl wjYH;d u; /lshd ks¾udKh lsrSfï wjYH;dj yd 
jeo.;alu iïnkaOfhka jHdmdrslhka oekqj;a lsrSu yd ta i|yd wjYHjk 
iyfhda.h ,ndoSu' 

o oekqu u; mokï jQ wd¾:sl l%ufõohla ;=< wOHdmkh yd mqyqKqj i|yd jk 
wjYH;dj jHjidlhskag myod oSu yd ta i|yd .; yels l%shd ud¾.hla f,i 
iq`M yd uOH mrsudK jHdmdr ixúOdkj,g u wdfõKsl jQ kj mqyqKq 
l%ufõohka y`ÿkajd oSu' 

o iEu mqoa.,hl=u f;dr;=re oek .ekSfï wjYH;dj iq`M yd uOH mrsudK 
jHjidhlhd yg myod oSu yd tu.ska jvd;A Yla;su;a fiajl" fiajH i`n|;d 
we;s lr .ekSug Tjqka osrs .ekaùu' 

o fiajl fi!LH yd wdrCIKh iïnkaOj ie,ls,su;a ùfï w;HjYH;dj Tjqkg 
myod oSu yd ta i|yd we;s kS;srduqj jvd;a Yla;su;a lsrSu' 

 
fujeks l%shdud¾. Ndú;fhka Y%S ,dxlSh iq`M yd uOH mrsudK jHdmdr ixúOdk 
l%uj;a udkj iïm;a l<ukdlrK Ndú;hka i|yd fhduqlsrSug Y%S ,xld rch úiska 
wkd.;fhaoS wfmaCId lrhs' tu.ska Y%S ,dxlSh wd¾:slhg iq`M yd uOH mrsudK jHdmdr 
u.ska ,nd fokakdjQ odhl;ajh by< kexùu Tjqkaf.a wkd.; wfmaCIdjka w;r fõ' 
 
9' ks.ukh 
uyd mrsudK jHdmdr ixúOdk yd ii`ok l,ays iq`M yd uOH mrsudK jHdmdr ixúOdk 
fndfyduhl l<ukdlrKh whs;slre úiska isÿ lrkq ,nhs' tfy;a uyd mrsudK 
jHdmdr ixúOdk ;=< l<ukdlrKh wOHCI uKav,hla úiska isÿ lrk w;r 
whs;slre iajdëk tallhla f,i wdh;kh ;=< ls%hd;aul fõ133' tfiau l=vd mrsudK 
jHdmdr ixúOdk jeä jYfhka ;u wjOdkh ksIamdokh yd wf,úh i`oyd fhduq 
lrkq ,nhs' tfy;a úosu;a udkj iïm;a l<ukdlrK Ndú;hka i`oyd ;u ksis 
wjOdkh fhuq fkdlrhs134' tfy;a fiarisxy iy ´md;135 fmkajkqfha úêu;a udkj 
iïm;a l<ukdlrK Ndú;hka iy wdh;kfha m%udKh w;r iïnkaO;djla 
fkdmj;sk w;r th mqoa.,hka 10 fyda 1000 jqjo" úosu;a udkj iïm;a l<ukdlrK 
Ndú;hka fhdod .ekSug yelshdjla mj;sk njhs' tfiau m¾fhaIK o;a;hka wkqj 
ld¾hCIu jHdmdr wdh;khka i;=j b;d fyd`o fiajl moaO;s ^Employment Systems& yd 
neÿkq udkj iïm;a l<ukdlrK Ndú;hka mj;S' fuu ,CIKh wdh;kfha m%udKh 
wkqj fjkia fkdjk w;r iq`M" uOH yd uyd mrsudK jHdmdr ;=< tlf,i oelsh 
yel136' úosu;a ie,iqïlrKh hkq udkj iïm;a l<ukdlrK Ndú;hka i`oyd 
w;HjYH jQ lreKls' úosu;a ie,iqïlrKhla isÿ lsrSug kï ukd o;a;hka Tjqka 
i;=úh hq;=h' tfy;a l=vd jHdmdr uqyqK fokakd jQ m%Odk .eg`Mjla f,i ukd 
o;a;hka fkdue;sùu;a iu`. úosu;a ie,iqïlrKhka isÿ fkdfõ' tneúka udkj 
iïm;a l<ukdlrK Ndú;hka wúosu;a fõ137' 
 
Y%S ,dxlSh iq`M yd uOH mrsudK jHdmdr ixúOdkhka udkj iïm;a l<ukdlrK 
Ndú;h .ek i,ld n,k l,ays" tys Ndú;h b;d wvquÜgul mj;sk w;r" wúosu;a 
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Ndú;hkao oelsh yel' thg n,mdk m%Odk fya;=j f,i ;dCIKh" uyd ud¾. 
moaO;sh" uQ,H fj<`om," Y%ñl fj<`om, ;=< mj;akd .eg`M oelaúh yel138' tfiau 
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