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1. Typology of positive deviant workplace behavior

Substantial departures
from norms

POSITIVE DEVIANCE
e Honorable
¢ Voluntary

o Departure from norms

Whistle Blowing
e Departure from norms
of ethically

Corporate Social
Responsibility

o Benefits society by
addressing ethically
questionable behavior

business norms in
industries in which
CSR is not expected

Organizational

Behavious » Benefits society and
e Common departures potentially
from job
requirements
Insubstantial departures o Benefits

from norms oraanizational

Source: Spreitzer, GM & Sonenshein, S 2004, ‘Toward the construct definition of positive deviance’, American
Behavioral Scientist, VVol. 47, No. 6, pp. 828-847.

2. Intergrated Framework of Deviant Behaviour
Normative Standard (e.g. hypernorms)

Conform Deviate
Reference Confirm Constructive conformity Destructive conformity
group norms Deviate Constructive deviance Destructive deviance

Source: Warren, DE 2003, ‘Constructive and destructive deviance in organizations’, The Academy of Management
Review, No. 28, pp. 622-632.
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3. Typology of negative deviant workplace behavior

Organizational

Production Deviance Property Deviance
1. Leaving early 1. Sabotaging equipment
2. Taking excessive brakes 2. Accepting kickbacks
3. Intentionally working slow 3. Lying about hours worked
4. Wasting resources 4. Stealing from company
Minor Major
Political Deviance Personal Aggression
1. Showing favoritism 1. Sexual harassment
2. Gossiping about co-workers 2. Verbal abuse
3. Blaming co-workers 3. Stealing from co-workers
4. Competing nonbeneficially 4. Endangering co-workers
Interpersonal

Source: Robinson, SL & Bennett, RJ 1995, ‘A typology of deviant workplace behaviours: A multidimensional
scaling study’, Academy of Management Journal, Vol. 38, pp. 555-572.

4. Questionnaire: Deviant workplace Behavior

Never Several | Monthly | Weekly Daily
times a
year

1 | Worked on a personal matter instead of work for
[company name]

2 | Took property from work without permission

3 | Spent too much time fantasizing or daydreaming
instead of working

4 Made fun of someone at work

5 | Falsified a receipt to get reimbursed for more
money than they spent on business expenses

6 | Said something hurtful to someone at work

7 | Taken an additional or a longer break than is
acceptable at their workplace

8 | Repeated a rumor or gossip about the company

9 | Repeated a rumor or gossip about a coworker or
manager at work

10 | Made an ethnic, religious, or racial remark or
joke at work

11 | Came in late to work without permission

12 | Littered or dirtied their work environment

13 | Cursed at someone at work

16
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14 | Called in sick when they were not

15 | Told someone about the lousy place where they
work

16 | Lost their temper while at work

17 | Neglected to follow their boss’s instructions

18 | Intentionally worked slower than they could have
worked

19 | Discussed confidential company information with
an unauthorized person

20 | Left work early without permission

21 | Played a mean prank on someone at work

22 | Left their work for someone else to finish

23 | Acted rudely toward someone at work

24 | Made an obscene comment at work

25 | Used an illegal drug or consumed alcohol on the
job

26 | Put little effort into their work

27 | Publicly embarrassed someone at work

28 | Dragged out work in order to get overtime

Source: Bennett, RJ & Robinson, SL 2000, ‘Development of a measure of workplace deviance’, Journal of Applied
Psychology, Vol. 85, No. 3, pp. 349-360.

5. Positive Deviance Continuum

Negative Deviance Normal Positive Deviance
Individual:
Physiological [lIness Health Vitality
Psychological llIness Health Flow
Organizational:
Economics Unprofitable Profitable Generous
Effectiveness Ineffective Effective Excellent
Efficiency Ineffective Effective Extraordinary
Ethics Error-prone Reliable Perfect
Relationships Unethical Ethical Benevolent
Adaptation Harmful Helpful Honoring
Threat-rigidity Coping Flourishing
Deficit Gaps Abundance Gaps
Problem Solving Virtuousness

Source: Cameron, KS 2008, ‘Positive deviant organizational perfoprmance and the role of leadership values’,

Journal of Values Based Leadership, No. 1, pp. 67-83.
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