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[04] 

udkj iïm;a m%ñ;sl iy úYaf,aIKh 
 

ksmqks kdkdhlaldr" úYajd l=i,dks" wkqrdOd j,siqkaor" .sydka ksmqka"  
khkd È,aydks 

 

1' ye¢kaùu 
udkj iïm;a l<ukdlrKh, l=vd mßudK ixúOdkj, isg uyd mßudK jHdmdr 
ixúOdk olajd osfjk l<ukdlrKhka w;r b;du;a jeo.;a l<ukdlrK ld¾hhla 
f,i ye¢kaùug yelsh' iuia: jHdmdr ixúOdkhl mej;au yd tys id¾:l;ajh tlS 
wdh;kh tys udkj iïm; flfia fufyhjkq ,nkafkao hkak u; r|dmj;S' tfiau 
uQ,Huh jákdlula uqiq lsÍug wmyiq neúka wfkl=;a l<ukdlrK ld¾hhkag 
idfmaCIj udkj iïm;a Ndú;h ld¾hlaIuj" iM,odhSj yd úêu;aj uekSfï 
wjYH;dj u;=ù we;' fuys,d udkj iïm;a l<ukdlrK .=K;ajh we.hSu Wfoid 
kQ;k l%ufõohla f,i udkj iïm;a m%ñ;sl ixl,amh Ndú;d l< yels fõ' fuu 
,smsfhka wjOdkh fhduq lrkqfha jHdmdr ixúOdkj, udkj iïm;a l<ukdlrK 
m%h;akh, udkj iïm;a m%ñ;sl ixl,amh yryd l=uk whqßka we.hSug ,lalr yelso 
hkak yd ta ms<sno úu¾Ykhl fhoSu;ah' 
 
2' udkj iïm;a m%ñ;sl yd úYaf,aIKh ms<sno b;sydih 
udkj iïm;a m%ñ;sl yd úYaf,aIKh ms<sno ú.%yh uE;los we;s jqjla fkdfõ' 
ixúOdkhla úiska fiajlhkaf.a ld¾hlaIu;djh ixj¾Okh lsrSug mshjr .ekSu 
úoHd;aul l<ukdlrKh (Scientific Management)

01 yd ixúOdk ufkdaúoHdj 
(Organizational Psychology)

02 ld,fha isgu isÿù we;03 
(Wikipedia, the free encyclopedia 

2015)' m%udKd;aul úYaf,aIKh Ndú;d lsrSu yd ;SrK .ekSfï l%u ixj¾Okh fojk 
f,dal hqO iufha isgu isÿù we;04' fï ms<sno jeäÿr wOHkh yd ixj¾Okh mYapd;a 
hqO iufha isg 1970 ld,h olajdu mej;=Ks' i;H jYfhkau j¾;udkfha mj;sk 
fndfyda udkj iïm;a m%ñ;sl fuu ld,fha ixj¾Okh jq m%ñ;sl fõ' 
 
j¾;udkfha ixúOdkj, mj;sk fndfyda udkj iïm;a m%ñ;sl wdpd¾h Jac Fitz-enc 

(1984)
05 úiska Saratoga wdh;kh iu. tlaú isÿl< uq,a ñKqï f,ig i,lkq ,efí' 

1984 oS wdpd¾h Jac Fitz-enc
06 úiska “How to measure human resource management” .%ka:h 

m%ldYhg m;a lrk ,oS' j¾;udkfhaos tys f;jk ixialrKh mj;sk w;r ;ju;a th 
udkj iïm;a m%ñ;sl .Kkh lsrSï ioyd Ndú;d lrk jákd úYaf,aIlhls' fuu 
m%ñ;sl Saratoga, American Society for Personnel Administration (ASAP), yd Society for Human 

Resource Management (SHRM) hk wdh;kj, iduqysl W;aidyfha m%;sM,hla f,i 
ixj¾Okh lrk ,oaols' fuysoS udkj iïm;a m%ñ;slhka yÿkajd fokq ,eîh' tu 
m%ñ;sl j.= wxl 01 ys olajd we;'  
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j.= wxl 01: Saratoga wdh;kh úiska yÿkajd ÿka udkj iïm;a m%ñ;sl07 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3' udkj iïm;a m%ñ;slhkays m%dfhda.sl Ndú;h 
udkj iïm;a m%ñ;sl hkq jHdmdr wdh;khl udkj iïm;a Wmdhud¾.j, 
id¾:l;ajh ld¾hËu;dj iy iM,;djh  ;SrKh lssÍu i|yd Ndú;d lrkq ,nk 
ñKqï fõ' udkj iïm;a m%ñ;slhkays m%dfhda.sl Ndú;h i<ld ne,Sfï§ wkdjrKh 
jQfha udkj iïm;a m%ñ;sl" wdh;hl udkj iïm;a ld¾hhka ñkqï lsÍu i|yd úúO 
wdldrhkaf.ka fhdod .kakd njhs' ta flfiao h;a wdh;kfha udkj iïm;a 
ld¾hhkays ld¾hËu;dj iy iM,;djh  u; mokïj udkj iïm;a m%ñ;sl 
ks¾udKh lsÍfuks' fï wkqj udkj iïm;a m%ñ;sl wdh;khl udkj iïm;a 
ld¾hhkays ld¾hËu;dj ñkqï lsÍfï iy iM,;djh ñkqï lsÍfï ñkqï jYfhka 
j¾.SlrKh l< yel08' 
 
3'1' m<uq j¾.fha udkj iïm;a m%ñ;sl 
fuysos m<uq j¾.fha udkj iïm;a  m%ñ;sl f,i y÷kajkafka udkj iïm;a 
l<ukdlrK ld¾hkays ld¾hËu;dj ;SrKh lsrsu i|yd jeh l< uqo, iy ld,h 
f.kyer oelaùu jk w;r fuh iEu kQ;k udkj iïm;a fomd¾;fïka;=jlu 
wjYH;djhla  fõ' 
 
udkj iïm;a l<ukdlrKfha uq,sl wNsfhda.hka jkqfha ixúOdkfha id¾:l;ajh 
i|yd Wmrsu odhl;ajhla ,nd fok fhda.H iy ;Dma;su;a Y%u n,ldhla ,nd oSu iy 
Tjqka r|jd .eksuhs' ke;fyd;a kj wdfhdack  wf,úlrK Wmdhud¾. yd kj 
ksIamdok ms<sn| ;SrK .eksug Wmldr jk jHdmdr kdhlhka iemhSuhs' fuysos udkj 

o fiajlhl=f.A wdodhu 
o fiajlhl= i|yd úhou 
o fiajl jegma uq¿ wdodhfï m%;sY;hla f,i 
o fiajl jegma uq¿ úhofï m%;sY;hla f,i 
o fiajl m%;s,dN úhou uq¿ wdodhfï m%;sY;hla f,i 
o fiajl m%;s,dN úhou uq¿ úhofï m%;sY;hla f,i 
o fiajl m%;s,dN úhou uq¿ fiajl jegqma j, m%;sY;hla f,i 
o úY%dñlhl= i|yd úY%dñl m%;s,dN úhou 
o úY%dñl m%;s,dN úhou uq¿ úhofï m%;sY;hla f,i 
o fiajl n|jd .eksu uq¿ fiajlhkaf.a m%;sY;hla f,i 
o fiajl n|jd .eksfï msrsjeh 
o wdh;kfha ;k;=rla msrùug .; jk ld,h 
o tu ;k;=r wdrïN lsrSug .;jk ld,h 
o udkj iïm;a fomd¾;fïka;=fõ úhou wdh;kfha uq¿ úhofï m%;sY;hla f,i 
o udkj iïm;a wkqmd;h - udkj iïm;a fiajlhka: wdh;kfha uq¿ fiajlhka 
o fiajlhka wkqj udkj iïm;a fomd¾;fïka;=fõ úhou 
o jkaos m%;sY;h 
o lïlre jkaos msrsjeh uq¿ úhofï m%;sY;hla f,i 
o lïlrejl= i|yd jkaos msrsjeh 
o ysñlï wkqj lïlre jkaos msrsjeh 
o fiajl fkdmeñKsfï wkqmd;h 
o fiajl wleue;af;ka bj;aùï 
o fiajl leue;af;ka bj;aùï 
o fiajd ld,h wkqj iafõÉPdfjka bj;aùï 
o ;k;=re fhdackd ms<s.;a wkqmd;h 
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iïm;a m%ñ;sl u.ska udkj iïm;a jHdmD;sj, úhou iy udkj iïm;a l%shdj,sh 
i|yd tu.ska jk n,mEfuys id¾:l yd wid¾:l Ndjh ueksu isÿfõ' 
 
by; i|yka l, mrsos m<uq j¾.fha m%ñ;sl iy úYaf,aIKj,ska isÿ flfrkqfha 
udkj iïm;a l<ukdlrK ld¾hhkays ld¾hËu;dj ;SrKh lsrsuhs' ke;fyd;a 
uq,sl udkj iïm;a l<ukdlrK lghq;= fld;rï fyd|ska isÿjkjd o hkak ;SrKh 
lsrsuhs' m%Odk jYfhka msrsjeh m%ñ;sl iy M,odhs;d .Kkh lsrsfï m%ñ;sl fï i|yd 
fhdod .kq ,nk w;r udkj iïm;a l<ukdlrK ls%shdldrlï i|yd jeh l< 
msrsjefhys iy ld,fhys jákdlu ukskq ,nhs' 
my; i|yka jkqfha ld¾hËu;dj ukskq ,nk m%ñ;sl lsysmhls09' 

o udkj iïm;a úhoï idOlh (HR expense factor)  
ixúOdkfha uq¿ úhou iy udkj iïm;a úhou w;r we;s wkqmd;h fõ' tkï udkj 
iïm;a ms<sfj; i|yd hk úhou ixúOdkfha  uq¿ úhoug idfmalaIj jeäso wvqo 
hkak fmkajd fokq ,efí' 
 

o újD; ;k;=re msrùu i|yd .;jk ld,h (Time to fill up the open position) 
tkï tla tla ld¾hhka wkqj újD; /lshdjla msrùug hk uq¿ osk .Kk fõ' mj;sk 
mqrmamdvq i|yd jvd fhda.Hu mqoa.,hka n|jd .eksu i|yd hk ld,h l=vdj;au 
udkj iïm;a l<ukdlrK fomd¾;fïka;=fõ ld¾hËu;dj jeäh' 
 

o n|jd .eksula i|yd hk msrsjeh (Cost per Hire) 
kj n|jd .eksula ioyd hk msrsjeh fõ' kuq;a fuysos jeo.;a jkafka n|jd .eksu 
i|yd hk uq,Huh úshou muKla .Kkh lsrsu fkdj jeh lr we;s uqo, ksjeros 
WÑ; mqoa.,hka n|jd .eksu i|yd úhoï lr we;aoehs ne,Suh10' ta wkqj my; msrsjeh 
wod, lr.; yel11' 

1. fiajlhl= i|yd hk úhou 
2. fiajlhl= i|yd ,efnk wdodhu 
3. jegqma úhou uq¿ wdodhfï m%;sY;hla f,i 
4. jegqma úhou uq¿ úhofï m%;sY;hla f,i 
5. fkdmeñKSfï wkqmd;h (Absence rate)  

 
by; i|yka udkj iïm;a mrsmd,k lghq;= we.hSu i|yd b;d mq¿,a jmirshl 
m%ñ;sl fhdod .; yels nj meyeos,sh' fuysos u;=jk m%Odk .eg¿j jkqfha udkj 
iïm;a mrsmd,kh iïnkaOfhka tla/ia lr.kq ,nk o;a; fndfyduhla  m%dudKsl 
o;a; ùuhs' udkj iïm;a l<ukdlrK l%shdj,Skaf.a m%udKsl ;lafiarejla muKla 
fkdj .=Kd;aul ;lafiarejlao ,nd .; hq;= w;r tu.ska mj;sk udkj iïm;a 
ld¾hhkaf.a ld¾h idOkh mss<sno b;d fyd| ;lafiarejla ,nd .; yelsh' 
 
3'2' fojk j¾.fha udkj iïm;a m%ñ;sl  
udkj iïm;a m%ñ;sl u.ska jHdmdr wdh;kj, udkj iïm;a Wmdhud¾.j,  
id¾:l;ajh ld¾hËu;dj iy iM,;dj ;SrKh lrk nj by; fþoj, i|yka 
flrsK' ta wkqj m<uq j¾.fha udkj iïm;a l<ukdlrK ld¾hhkays ld¾hËu;dj 
ksrSsËKh lsrsu isÿjk nj i|yka jq w;r tajd u.ska udkj iïm;a l<ukdlrK 
l%shdldrlï i|yd jeh l< uqo, iy ld,h fmkakqï lssrSu isÿjk nj i|yka úh' 
kuq;a tysos u;=jq m%Odk;u .eg¿j jqfha m<uq j¾.fha m%ñ;sl yd úYaf,aIK u.ska 
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m%dudKsl ;lafiarejla muKla isÿùu;a .=Kd;au; ;lafiarejla flfrys fhduqjk 
wjOdkh wvq ùu;ah' kuq;a udkj iïm;a ld¾hhkaf.a ld¾h idOkh ms<sn| b;d 
fyd| ;lafiarejla ,nd .eksu i|yd fuu l%shdj,Skays m%udKd;aul fukau .=Kd;aul 
;;a;ajh ms<sn|jo wjfndaOhla ,nd .; hq;= nj meyeos,s fõ' 
 
fï wkqj jvd fyd| ;lafiarejla i|yd fojk j¾.fha udkj iïm;a m%ñ;slj,ska 
udkj iïm;a l%shdldrlïj, iM,;ajh ukskq ,efí'  iM,;ajh hkq lsishï 
lghq;a;la fldmuK ÿrg tys wjYH m%;sM,h ,Õdlr .eksug id¾:lj 
l%shd;aulfõo hkakhs' tkï fojk j¾.fha m%ñ;sl u.ska udkj iïm;a l<ukdlrK 
l%shdldrlï jHdmdrfha wruqKq idlaId;a lr .eksu i|yd fld;rï id¾:lj 
l%shd;aul fõo hkak ;lafiare lrkq ,efí' fuu fojk j¾.fha m%ñ;sl u.ska udkj 
iïm;a ms<sfj;a tys iuia: fiajlhka fyda b,a,qïlrejka flfryss Okd;aul 
n,mEula  we;s lrhso hkak fmkakqï lrhs' fufia fuu ld¾hhkays iM,;ajh fidhd 
ne,su jHdmdrfha udkj iïm;a l<ukdlrK Ys%;hg w;sYh jeo.;afõ'  ukao jHdmdr 
wdh;khl udkj iïm;a Ys%;h jHdmdrhl id¾:l;ajh i|yd ukd msájy,la i<ik 
neúks12' tkï jHdmdrfha id¾:l;ajh Wfoid Wmrsu odhl;ajhla ,ndfok fhda.H 
iy ;Dma;su;a Y%u n,ldhla ,nd §u iy Tjqka r|jd .eksug wod, ish¿ 
l%shdldrlïj, .=Kd;aul Ndjh ksrka;rfhka fidhdne,sh hq;=h'  WodyrKhla f,i 
fiajl mqyqKq yd ixj¾Ok (Traning and Development) l%shdj,sfhys id¾:l;ajh 
;lafiare lrkq ,nk úg tu jevigykg iyNd.sjq fiajl ixLHdj u; tys id¾:l  
wid¾:l nj ;SrKh l< fkdyels w;r tu jevigykg iyNd.sjqjkaf.a oekqu 
l=i,;d iy wdl,am fld;rï ÿrg j¾Okh ù we;ao hkak iy Tjqka jHdmdrfha 
id¾:l;ajh i|yd fld;rï ÿrg odhl;ajh imhkafkao hkak u; jevigyfka 
id¾:l;ajh ;lafiare l< hq;=h' my; i|yka jkafka iM,;ajh u.ska ukskq ,nk 
udkj iïm;a m%ñ;sl lsysmhls13' 
  

o fkdmeñKSfï wkqmd;h (Absent rate) 
fu u.ska jHdmdrfha fiajlhka fiajhg jd¾:d fkdlsrsfï m%udKh fmkakqï lrkq 
,nhs' tfukau jHdmdrfha udkj iïm;a m%;sm;a;sj, id¾:lNdjh iy ld¾hËu;dj 
fmkakqï lrhs' fiajhkaf.a oskm;d jHdmdrhg jd¾:d lsrSfï Wkkaÿj ks;e;skau 
Tjqkaf.a /lshd ;Dma;sh yd ne|S mj;skakls' ta wkqj fuu wkqmd;h u.ska fiajlhka 
yd iïnkaOj jHdmdrfha mj;sk m%;sm;a;s iy ls%shdldrlïj, id¾:l;ajh ;lafiare 
l<yels nj mila fõ'  
 

o mqyqKq wdfhdackh u; m%;s,dNh (Traning ROI) 
fuu m%ñ;slh u.ska lsishï mqyqKq jevigykla ksid jHdmdrh ,nd we;s uq,Huh 
m%;s,dNh fmkakqï lrhs' th mqyqKq jevigykaj, iM,;Ajh fmkakqï lrk w;r 
mqyqKqfjka miq iud.u ,nd we;s m%;s,dNh fldmuKo hkak ks¾Kh lrhs' 
 
fï wkqj meyeos,s  jkafka udkj iïm;a l%shdldrlïj, .=Kd;aul ;;a;ajh 
;lafiare lsrsu w;sYh jeo.;a ld¾hhla njhs' tkï m%:u j¾.fha m%ñ;sl u.ska isÿ 
lrkq ,nk m%udKsl ;lafiarefjka muKla udkj iïm;a fomd¾;fïka;=fõ 
ld¾hhkays id¾:l wid¾:l Ndjh uekSug bjy,a fkdjk w;r tu ld¾hhkays 
iM,odhl;ajho ;lafiare lr ksjeros wjfndaOhla ,nd.; hq;= nj fu u.ska mila 
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fõ' ta ;=<ska jHdmdrfha udkj iïm;a jvd id¾:l f,i yiqrejñka jHdmdrsl wruqKq 
lrd <Õdúh yels fõ' 
 
5' jHdmdr wdh;khka ys m%ñ;sl fhdod.kakd wdldrh 
jHdmdr wdh;khl fiajlhka fhdojd .ekSu isÿjk;=re wdh;kh ;=< fiajlhkaf.a 
iajhx fyda wdh;ksl fiajl msrsjegqu yg.kq ,efí' fï i|yd jHdmdr wdh;khla 
;=< uqo,a yd iïm;a wmf;a hEï o isÿjkq we;' j¾;udkfha nyq;rhla jHdmdr 
wdh;khkays fiajlhskaf.a bj;aùfï msrsjeh iïnkaOfhka meyeos,s wjfndaOhla 
fkdue;s nj ms,sônqfõ14' 
 
fujeks idOl jHdmdr wdh;khkag flfia n,mEï lrkafkao hkak jHdmdr m%ñ;sl 
ixl,amh Ndú;d lsrSu ;=<ska meyeos,s lrjd .; yel' fufia fhdod .ekSu ;=,ska 
jHdmdr wdh;k fj; ;u jHdmdr ;=,ska n|jd .ekSu, f;dard .ekSu yd m;aùï 
,ndoSu hkdoshys udkj iïm;a l%shdldrlïys .; jk msrsjeh .kKh lr .; yel15' 
 
my; oelafjkafka jHdmdr m%ñ;sl ixl,amh Ndú;d lsrSu yd iïnkaOfhka we,aula 
olajk wdh;khkag Ndú;d l< yels fhdackdjkaf.ka lsysmhls16' 

o jHdmdr ls%hdldrS;ajh tys wruqKq iy th bgq ù we;aoehs hkak 
o jHdmdr fiajlhska jHdmdr wdh;kfha ld¾hM, wruqKq iy th <.d ùo hkak  
o jHdmdr wdh;kfha fiajl msrsjegqï ;;ajh  
o fõ.j;a l%shdldrS;ajhla fmkakqï lrkq ,nk fiajl ixLHdj .kKh lrjd 

.ekSu  
o jHdmdr wdh;kfha fiajl ;Dma;su;a Ndjh iy 
o jHdmdr wdh;kfha fiajl Wiiaùï l%shdj,sh hkdÈh ms<sn|j ks.ukh lr 

.ekSug wels yelshdj' 
 
6' udkj iïm;a m%ñ;slj, n,mEu 
ol=Kq le,sf*dakshdkq úYaj úoHd,h uOH yd uyd mßudK ixúOdk fhdod .ksñka 
udkj iïm;a m%ñ;sl yd tajdfha we;s n,mEu w;r iïnkaO;djh ms,sn|j 
iólaIKhla mj;ajd we;s w;r t u.ska ,nd.;a o;a; wkqj tu ixúOdkj, úúO 
m%ñ;sl yd udkj iïm;" tys Wmdh iïnkaëldrlhla jYfhka olajk l%shdl,dmh 
w;r iïnkaO;djh ishhg folla jYfhka y÷kdf.k we;' ;jo tu  o;a;j,g 
wkqj udkj iïm;a m%;sm;a;sssj, jHdmdßl n,mEu yd udkj iïm;a m%ñ;sl w;r by< 
iïnkaO;djhla olajhs' Bg wu;ru udkj iïm;a m%ñ;sl mj;akd yd fkdmj;akd 
wdh;k iei£fï§ m%ñ;sl mj;akd wdh;kj, udkj iïm;a wruqKq  <Õdlr .ekSfï 
by< ld¾hlaIu;djhla fmkakqï lrkq ,efí' fï wkqj udkj iïm;a m%ñ;sl 
msysgqùu uÕsska tu wdh;khg udkj iïm;a wruqKq iy ta yd iïnkaê; wfkl=;a 
wruqKq bgqlr .ekSfï by< iïNdú;djhla we;s nj lsj yelsh17' 
 
fufia úúO m%ñ;sl u.ska úúO wdldrfhka wdh;k flfrys n,mEï lrkq ,nk w;r 
th 

Lawler, Levenson iy Bounrev
18 úiska my; WodyrK uÕska fmkajd fokq ,nhs' 

 
o yerhdï( m%ñ;sl u.ska wdh;kfhys udkj iïmf;ys b,a¨u yd iemhqu iy 

wdh;ksl Y%u n,ldfha yerhdï wkqmd;h fyda m%;sY;h ,nd .; yels w;r 
tu.ska Tjqkaf.a yeisrSï ms<sn| mq¿,a wjfndAOhla ,nd .; yel' fuys§ 
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yerhdï wkqmd;h fyda m%;sY;h wdh;ksl udkj iïm;a ie,iqïlrKh yd 
Wmdhud¾.sl ie,iqïlrKh iy ta yd iïnkaê; msßjeh ;SrKh lsÍfuys,d 
n,mEï lrkq ,nhs' 

o fiajl ne£u( fiajl ne¢hdj ñkqï lsÍu ;=<ska udkj iïmf;ys wNsfhda. 
ndr.ekSï yd wid¾:l ùï ms<sn| ukd wjfndAOhla ,nd .; yels w;ru 
tu.ska Tjqka ;=< jq yelshdjka wdh;ksl id¾:l;ajh Wfoid fhdod .eksug 
l<ukdlrKhg yels jkq we;' 

o ld¾hM,( udkj iïm;a ld¾hM, m%ñ;sl Ndú;h u.ska wdh;ksl udkj 
iïmf;ys ksujqu ñkqï lsÍug yelshdj ,efnkq we;' ta ksidfjka t u.ska 
wdh;ksl id¾:l;ajh i|yd we;slrkq ,nk n,mEu ms<sn| mq¿,a wjfndAOhla 
,nd .; yel' 

 
7' iM,odhS m%ñ;sl i;= .=Kdx. 
udkj iïm;a m%ñ;slj, m%uqL;u ld¾hhNdrh jkqfha ixúOdk i;= Y%u n,ldh 
fkdfyd;a udkj m%d.aOkfha .=Kdx." úp,Hhka" yelshdjka iy ;j;a fndfyda lreKq 
úYaf,aYKh lsÍu nj;a ta i|yd úYd, mßudKhl udkj iïm;a o;a; /ia lsÍu" 
úYaf,aIKh lsÍu wd§ l%shj,Ska isÿl, hq;= nj;a" by; lrk ,o úia;r lsÍï j,ska 
meyeÈ,s fõ' 
 
tfiau" tf,i udkj iïm;a m%ñ;sl Wmfhda.S lr.ksñka isÿlrkakdjQ úYaf,aYKhka 
mokï lrf.k ixúOdkj, by< l<ukdldÍ;ajh ixúOdkj, Wmhud¾.sl ;SrK 
.kq ,nhs' tfia .;a l, udkj iïm;a m%ñ;sl" ixúOdkhkays wkd.;h ;SrKh lrk 
;SrKd;aul idOlhla njg m;a fõ19' tneúka udkj iïm;a m%ñ;sl jvd;a iM,odhS 
yd .=Kd;aul ;;a;ajfhka hqla; jeo.;a idOlhla jk w;r tjeks iM,odhS m%ñ;sl 
i;=úh hq;= .=Kdx. myla ms,sn| Lermusiaux

20 úiska y÷kajd § we;' 
 
7'1' udkj iïm;a m%ñ;sl ixúOdkfha Wmhud¾. iuÕ .e,mSu 
taldnoaO kdhl;aj uKav,h (Corporate Leadership Council) u.ska 2005 jif¾ isÿlrk 
,o iólaIKhlska fy<s jQfha ta i|yd  iyNd.S jQ ixúOdk w;=ßka  62% l m%;sY;hla" 
Tjqka udkj iïm;a Wmdhud¾. ixúOdkfha taldnoaO Wmdhud¾. yd iïnkaO lr 
m;ajdf.khdu Tjqkaf.a m%Odk b,lalhla njg m;alrf.k we;s njhs21' 
 
ta wkqj meyeÈ,s jkafka jHdmdr b,lal yd ine¢ udkj iïm;a" jHdmdr ixúOdkj,g 
b;d jeo.;a jk njhs'  fuu udkj iïm;" Wmdhud¾. yd iudfhdackh lsÍu t;rï 
myiq lghq;a;la fkdfõ22' ta i|yd m<uqfjkau taldnoaO jHdmdßl b,lal (Corporate 

business targets)  iy udkj iïm;a Wmdhud¾. iïuqyq¾; lsÍu (synchronous) isÿlr" 
bkamiqj udkj iïm;a m%ñ;sl Tiafia jHdmdßl Wmdhud¾. yd udkj iïm; 
fld;rï ÿrg iudfhdackh fõoehs úYaf,aIKh l< yel23' 
 
7'2' l%shdjg kexúh yels nj iy mqfrdal:kh l< yels nj 
udkj iïm;a m%ñ;slhla úiska imhk f;dr;=re l%shdjg kexúh yelsùu ;=<ska th 
iM,odhS udkj iïm;a m%ñ;slhla njg m;alrhs24' j¾;udkfha fndfyda úg udkj 
iïm;a m%ñ;sl Ndú;d jkafka yqfola udkj iïm; uek ne,Su wjYHhehs u;hla 
mj;sk ksid jk w;r" tajdhska i;HjYfhkau .; yels m%fhdack iy Wmdhud¾.sl 
jYfhka l%shdjg kexùug we;s yelshdj ms<sn| wjfndAOhlska f;drjhs25' 
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udkj iïm;a m%ñ;slj,ska ,efnk f;dr;=re l%shdjg kexúh yels f;dr;=re njg 
m;ajkafka tu udkj iïm;a m%ñ;slj,ska uekSug Ndckh lrkq ,nk idOlfha 
$l%shdfõ iajdNdjh wkqjh26' tfiau" Lermusiaux

27 g wkqj m%ñ;sl" isÿfjñka mj;sk 
hï lsis l%shdjl fm%arlhla (Trigger) úh hq;=fõ' lsishï m%ñ;slhla isÿfjñka mj;sk 
l%shdjla fkdj" ksYaÑ; iy isÿù wjika l%shdjla uek ne,Su isÿlrhs kï" thska cks; 
jk f;dr;=re w;S;hg muKla n,mdkq ,efí28' tksid tajd wkd.; ld,fha l%shdjg 
kexùfï§ .eg¿ u;=ùug we;s bvlv jeäh' ukao h;a w;S;hg wod, o;a; 
úYaf,aIKfhka miq ,nd .kakd f;dr;=rej, mqfrdal:k yelshdj b;d w,am jk 
neúks' ta ksid iM,odhS m%ñ;slhl mqfrdal:k yelshdj iy l%shdfõ fhoúh yels nj 
hk .=Kdx. we;=<;a ùu jHdmdrfha udkj iïm;a Wmdhud¾. ;SrKh lsÍfuys,d 
jeo.;a fõ29' 
 
7'3' ix.;;djh 
udkj iïm; uekSfï§ Ndú;d lrkq ,nk m%ñ;sl ix.; úh hq;= nj fuys woyihs30' 
WodyrKhla f,i n|jd .ekSul msßjeh (Cost per hire) j¾;udkfha§ m%p,s; udkj 
iïm;a m%ñ;slhla jk w;r tfia jqj;a SHRM/EMA wOHhkhkaf.ka y÷kdf.k we;s 
mßÈ ta i|yd o úYd, m%udKhl ixrpl rdYshla iy úúOdldr uÜgïj, .Kkh 
lsÍfï l%u úúO jHdmdr wdh;k Ndú;d lrhs31' 
 
tneúka ;uka Ndú;hg .kakd udkj iïm;a m%ñ;slh iy tys wvx.= o;a; wdrïNfha 
isgu ks¾jpkh lr we;s nj;a" ix.; nj;a ksjerÈj mila lr.; hq;= fõ' tfia 
fkdue;s kï" tys we;s ii|d ne,Sfï w.h m%fhdackhg .; fkdyelalla njg 
ksrdhdifhkau m;afõ32' 
 
7'4' ld,dkqrEm ùu 
udkj iïm;a m%ñ;slhla úúO ld, mrdi i|yd fhdod.; yelsúh hq;=h33' tkï" th 
tla wjia:djl§ isÿjQ lsishï l%shdjl isÿlrk we.hSula muKla fkdúh hq;=h34' 
WodyrKhla f,i .;fyd;a tla i;shl§ ,o /lshd whÿïm;% m%udKh m%ñ;slhla 
f,i fhdodf.k uek ne¨jfyd;a t u.ska cks; jk m%;sM, uÕska i;shl keUqrej 
fukau udisl" ff;%udisl fyda Bg;a jvd §¾>ld,Sk keUqre;djka ms<sn| mqfrdal:kh 
l< yels úh hq;= fõ35'  
 
m%ñ;slhla fj; o;a; jd¾;d lrk jdr .Kk m%ñ;slfhka m%ñ;slhg fjkia fõ' 
ld,dkqrEm ùu i|yd m%ñ;slhla fj; o;a; jd¾;d lsÍu i;sm;d isÿúh hq;= nj 
Lermusiaux

36 úiska fhdackd lrhs' tfukau §¾>ld,Sk we.hSï jk" l<ukdlrK 
;Dma;sh" kjl fiajlhkaf.a ld¾hM, wdÈh ms<sn| o;a; m%ñ;sl fj; jd¾;dlr 
úYaf,aIKh lsÍu ff;%udislj fyda jd¾Islj isÿl< hq;= njo Tyq jeäÿrg;a i|yka 
lrhs' 
 
7'5' ixikaokh lsÍfï yelshdj yd ndysr ñKqï ,l=Kla ùu 
jHdmdr ixúOdkj, wNHka;r ld¾hM, úYaf,aIKhka isÿlsÍug wu;rj iM,odhS 
udkj iïm;a m%ñ;sl u.ska ndysr ixúOdk iuÕ iei£fï ñkqï ,l=Kla (Benchmark) 
ùfï yelshdj ;sìh hq;= fõ37' tu jHdmdr ixúOdkh ;j;a jHdmr ixúOdkhla fukau 
;u jHdmdr ixúOdk ;=<u mj;sk fjk;a jHdmdr tallhla úh yelsh38'  
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m%ñ;slhla yqfola wNHka;r úYaf,aIKhka i|yd muKla Ndú;hg .ekSfuka tu 
m%ñ;slfha jeä ÿrg;a isÿúh hq;= ixj¾Okhka wkdjrKh fkdfõ' tfia wkdjrKh 
jkafka tu udkj iïm;a m%ñ;slh ndysr wdh;k iuÕ iei£ug ,la lsÍfukah'  
tksid udkj iïm;a m%ñ;sl ndysr wdh;k iuÕo iei|Sfuka tu m%ñ;sl jeäÿrg;a 
ixj¾Okh ùula isÿjk w;r jHdmdr wdh;kj,g;a ;u udkj iïm;a m%ñ;sl ndysr 
ñkqï ,l=Kla ùu ;SrK .ekSfuys,d jeo.;a idOlhla njg m;a fõ39'  
 
8' kQ;k udkj iïm;a m%ñ;sl iy Y%u n,ld úYaf,aIKh 
udkj iïm;a m%ñ;sl iy Y%u n,ld úYaf,aIKh oekg ixl%dka;s iufha miqjk 
lafIa;%hls40' miq.sh jir 30l ld,h uq¿,af,a fndfyda uyd mßudK iy uOH mßudK 
ixúOdk udkj iïm; úYaf,aIKh lsÍfuys iy ;lafiare lsÍfuys ksr; úh41' ta 
ish,a, l%uj;a m%h;akhla fkdjq w;r oeÍug isÿjk wêl msßjeh fya;=fjka tu 
m%h;akhkao oeä fia iSudldÍ úh' 
  
tfy;a uE;l§ isÿjQ mß.Kl flakaøSh ikaksfõokfha ÈhqKqj;a" udkj iïm;a 
f;dr;=re moaO;s ;=<ska ,o úYd, o;a; m%udKhlg tljr m%fõYùug ,o yelshdj;a 
fya;=fjka jvd;a ix.; yd l%uj;a udkj iïm;a m%ñ;sl Ndú;d lsÍfï yelshjla 
ixúOdk i|yd ,eî we;42' 
 
udkj m%d.aOk m%ñ;sl yd úYaf,aIK ld¾hhka i|yd j¾;udkfha§ ,eî we;s úfYaI 
wjOdkfha m%;sM,hla f,i fndfyda jHdmdr ixúOdk úYd, jYfhka udkj iïm;a 
m%ñ;sl fhdod .ekSug keUqre ù we;' tfukau udkj iïm;a iïnkaO l%shdlrlï iy 
jevigyka we.hSug iy ú.Kkhg fuu udkj iïm;a m%ñ;sl fhdod .ekSuo wo 
nyq,j isÿfõ43'  
 
Cascio

44" Fitz-enz yd Davidson
45 úiska fuu ú.Kk m%ñ;sl udkj iïmf;ys 

iM,odhS;ajh .Kkh lsÍu i|yd Ndú;d lsÍu y÷kajd fokq ,eîh'  
 
udkj iïm;a l<ukdlrKh i|yd jQ ixúOdkh úiska udkj iïmf;ys iM,odhS;ajh 
.Kkh lsÍug fhdod .; yels m%ñ;sl .Kkdjla oekg y÷kdf.k ;sfí46' 
WodyrKhla f,i" fkdmeñKSï w.h ^udihla ;=< fkdmeñ‚ Èk .Kk $udihl 

idudkH fiajl .Kk x jev lrk Èk .Kk&x 100 iy Fitz-enz
47 g wkqj n|jd 

.ekSfï msßjeh ^fiajl wdl¾YKh i|yd ork ,o ndysr msßjeh iy kj fiajlhka 
mqyqKq lsÍu i|yd lrk ,o wNHka;r msßjefhys tl;=j$ n|jd .;a  uq¿ fiajl 
ixLHdj& oelaúh yelsh' 
 
tfiau" fiajl yeisÍu uekSu i|yd jvd;a iúia;r m%ñ;slo Ndú;d lrkq ,efí' 
WodyrK f,i fiajl m%jdis;dj iy fiajl msßjegqu oelaúh yel48' miq.sh jir 20 
uq¿,af,a udkj iïm;a m%ñ;sl iy úYaf,aIKh i|yd iyh olajk há;, myiqlï 
iS>% fjkilg n÷ka jQj;a wjdikdjlg fuka udkj iïm;a m%ñ;sl ta yd iudk 
fjkilg ,la jQfha ke;49' j;auka mß.Kl moaO;sj,g úYd, mrdihl udkj 
iïm;a l%shdj,sfha o;a; .%yKh lr .ekSu" ixlaIsma; lsÍu" úYaf,aIKh lsÍu iy tu 
f;dr;=re ixúOdkh mqrd isák l<uKdlrejkag fnod yeÍfï YlH;djh mj;S' 
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tfy;a j¾;udkfha mj;sk m%isoaO udkj iïm;a m%ñ;sl fuu mß.Kl há;, 
myiqlï yd iu.dó ÈhqKqjla ,nd fkdue;50' 
 
Saratoga wdh;kfha udkj iïm;a m%ñ;sl ks¾Kh lsÍfï wdrïNl m%h;akhka m%d:ñl 
iajrEmhla .;a w;r" tys m%;sM,hla f,i iSud ks¾Kh lsÍfï wOHkhkays§ 
(Benchmark studies) ixúOdkj,g myiqfjka ,nd.; yels iy ñ, wêl fkdjk o;a; 
udkj iïm;a m%ñ;sl ks¾Kh lsÍu i|yd jeo.;a úh51' tys§ myiqfjka ,nd.; yels 
o;a; flfrys ;nk ,o nr ;eîu Saratoga udkj iïm;a m%ñ;sl ,ehsia;=fjys ^j.= 
wxl 01& oelsh yelsh' .sKqïlrK uQ,dY%j,ska ,nd.; yels" oekgu;a ;sfnk o;a; 
flfrys tys§ wjOdkh fhduq lr ;sfnk nj ukdj fmkS hk lreKls52' 
 
tneúka fuu m%ñ;sl" msßjeh iy myiqfjka .Kkh lr.kakd w.hka ^Wod( fiajl 
meñKSu yd fiajl msßjegqu& u; nr ;eîu ksid fndfyda úg tajd msßjefhys 
ksfhdackhla f,i y÷kd.; yelsh' iEu l<ukdlrK ;SrKhlu msßjeh iy 
m%;s,dN we;=<;a fõ' wmf.a f;dr;=re moaO;s úiska msßjeh ms<sn|ju muKla 
f;dr;=re imhkafka kï tajdfha l<uKdlrejkag we;s m%fhdack iSud iys; fõ' 
l<uKdlrejka fndfyda úg ;SrK.kq ,nkafka imhd we;s f;dr;=re Wmfhda.S 
lrf.kh' tneúka wm Tjqka yg msßjeh ms<sn| f;dr;=re jeä jYfhkao" m%;s,dN 
ms<sn| f;dr;=re iq¿ m%udKhlao bÈßm;a lrkq ,enqjfyd;a l<ukdlrK ;SrKj, 
uQ,sl ;Srlh jkafka msßjeh idOlhhs' 
 
;jÿrg;a i|yka lrkafka kï" ixúOdk ;=< oekg mj;akd udkj iïm;a m%ñ;sl 
úiska ixúOdkfha isÿjk fjkialï (Organizational Change) y÷kd .ekSug iy úksYaph 
lsÍug imhkq ,nkafka iSudiys; f;dr;=re m%udKhls53' WodyrKhla f,i fiajl 
msßjegqï wkqmd;h hk udkj iïm;a m%ñ;slh .;a l, th ks¾Kh lsÍu i|yd oeä 
f,i n,mdkq ,nkafka ixúOdkh ;=< nyq,j oelsh yels /lshd ldKavfha fiajfha 
ksr; fiajlhkaf.a fiajl msßjegqï w.hhs' tys§ iq¿;rh ksfhdackh jk /lshd 
ldKavfha fiajfha ksr; fiajlhkaf.a fiajl msßjegqï w.h meyeÈ,sj ksrEmKh 
ùula isÿ fkdfõ54'  tfiau" fiajl msßjegqï o;a; ,nd.kq ,nkafka hïlsis 
ld,mßÉfþohla wjidkfha§ jk w;r tuÕska jd¾;d lrkqfha miq.sh isÿùula ms<sn| 
f;dr;=reh' fuu lreK fya;=fjka ixúOdkhg uqyqK §ug isÿjk .eg¿ iy tajdg 
úi÷ï ,nd §ug olajk m%;spdr w;r meyeÈ,s ld, mr;rhla we;s lrhs' th 
ixúOdkj,g wjdis iy.; fõ55' 
 
tneúka j¾;udkfha Ndú;d jk udkj iïm;a m%ñ;sl;a" tajd fhdodf.k isÿlrk 
úYaf,aIK l%ufõofha;a isÿúh hq;= ld,dkqrEmS fjkialï uÕska ixúOdkj,g j;auka 
ÈhqKq ;dlaIKfha m%;s,dNo w;am;a lr .ksñka jvd;a id¾:l udkj iïm;a 
Wmfhdackhla flfrys n,dfmdfrd;a;= ;eìh yel56' 
 
9' wkd.; udkj iïm;a l<ukdlrKh iy udkj iïm;a m%ñ;sl 
idïm%Þhsl udkj iïm;a N+ñldj fmr<shg ,la lrñka udkj iïm;a Wmdh ud¾.sl 
ie,iqï iy m%ñ;sl (Metric) iqúfYaIS m%.ukhla <Õd lr.ekSug iu;aj we;s w;r 
jHdmdr Wmdhud¾. iu. .e,mQ udkj iïm;a Wmdh ud¾. j¾;udkfha§ w;HjYH 
njg m;aù we;57' kuq;a fuys jdiSodhl ;;ajhka .ek fkd;ld j¾;udk kdhlhka 
úYd, jYfhka fuh ksIaM, jQ udkj iïm;a ld¾hhka iu. .e,mSug by< 
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keUqre;djla olajhs' kuq;a bka jHdmdr Wmdh ud¾. flfrys Þhl;ajhla iemhSug 
udkj iïm;a l<ukdlrKh wfmdfydi;a jkq we;58' 
 
f;dr;=re ;dlaIKh Ndú;h j¾Okh ùu;a iuÕ udkj iïm;a m%ñ;sl i|yd meyeÈ,s 
Okd;aul fmr<shlg uÕ újrj mj;S59' fndfyda jHdmdr ixúOdk j¾;udkfha§ 
udkj iïm;a f;dr;=re moaO;s Ndú;d lrkq ,nk w;r tu.ska udkj iïm;a 
f;dr;=re .nvd lr .ekSula isÿjkq ±lsh yel' tuksid wdh;khlg wjYH udkj 
iïm;a ms<sn| jQ ixLHd;aul f;dr;=re .nvdjla mj;ajd .; yels w;ru tu.ska 
udkj iïm;a m%ñ;sl i|yd uÕ újr lr.ekSug fndfyda fihska bvlv i,id .; 
yels jkq we;' ukao h;a ±kgu;a fndfyda jHdmdr fuys f;dr;=re Ndú;h u.ska 
udkj iïm;a ld¾hlaIuj mj;ajd .ekSug W;aidy orkq ,nk w;r tu.ska udkj 
iïm;a m%;sm;a;s yd Ndú;h iy ixúOdk ld¾hM, w;r iïnkaO;djla f.dvkefÕkq 
fkdwkqudkh60' 
 
kuq;a j¾;udkfha§ mj;sk .eg¿ iy.; ;;a;ajh jkqfha fuu f;dr;=re Ndú;h 
u.ska udkj iïm;a m%ñ;sl ixj¾Okhg m%udKj;a ±kqula iy yelshdjla ysñ udkj 
iïm;lg jHdmdr ixúOdk ysñlï fkdmEu jk w;r wkd.;fha§ tA i|yd úi÷ï 
f,i m%ñ;sl ixj¾Okhg wjYH ±kqu yd l=i,;djhkaf.ka fyì udkj iïm;a 
Wlyd .ekSu jHdmdr ixúOdk lghq;= lrkq we;ehs úYajdi ;eìh yelsh' 
 
idudkHfhka udkj iïm;a m%ñ;sl wdj¾ckh lrkq ,nkqfha meñŒï" bj;ajhEï" 
mqyqKqùï wd§ jQ idïm%Þhsl jevigyka muKla jk w;r th udkj iïm;a m%ñ;sl yd 
jHdmdr Wmdh ud¾. iuÕ mQ¾K wiïnkaO;djhla olajhs' kuq;a b;d Wiia jHdmdr 
wvqu jYfhka udkj iïm;a ñkqï Wml%u f,i udkj iïm;a jevigykaj, 
wdfhdackh u; m%;s,dNh (ROI) hkdÈh Tjqkaf.a udkj iïm;a m%ñ;sl jYfhka 
Ndú;d lrkq ±lsh yels w;r tu m%ñ;sl jHdmdr Wmdhud¾. ;SrKh lsÍug fhdÞ.kq 
,nhs' tuksid fuu jHdmdr wkd.;fha§ wfkl=;a udkj iïm;a ld¾hhka i|yd o 
jevÞhS m%ñ;sl Ndú;d lsÍug fm<fUkq w;ehs úYajdih ;eìh yel61' tfyhska 
j¾;udkhg jvd iM,ohS m%ñ;sl Ndú;h u.ska wkd.;fha§ wdh;k ;u i¾:l;ajfha 
uÕ ;j ;j;a újrlr §¾> ld,Sk meje;au lrd mshk.kq we;' 
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