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[05] 

 ld¾hM, we.hSfï l%u 
 

hika;sld i§Ydks" f.dak¥jf.a chka;s" ks,dukS uOqYdkS" m%NdIŒ Ôjka;sld"  
Wodks wdßhr;ak 

 

1' ye`oskaùu 

j¾;udk ;r.ldÍ jHdmdr mrsirh ;=< r`od meje;aug yels jkqfha fiajlhka 
m%Yia; whqrska Wmfhdackh lr.;a jHdmdrj,g muKs¡ fiajlhkaf.a m%Yia; 
odhl;ajh ,nd .; yels jkqfha Tjqka tlsfkldg wdfõKsl jQ ,CIK y`ÿkd 
.ek’fuks¡ jHdmdrhla ;=< we;s udkj iïm; jHdmdrfha woaú;’h iïm; f,i 
y`ÿkajk w;r udkj iïmf;ka Wmrsu ld¾hM, ,nd .ek’u b;d ÿIalr 
ld¾hhls¡ uka o h;a Tjqka tlsfkldg we;af;a tlsfklg fjkia jQ wjYH;d 
iy Wjukd ksidh¡ 

 
ld¾hM, we.h’fï o’ fiajdodhlhka úiska ish /lshdj M,odhs f,i bgq 
lrkakd jQ m%udKh" ixúOdkh úiska ksYaph lrkq ,eîu fuyso’ isÿ fõ¡ tfiau 
ld¾hM, we.h’u fiajl l<ukdlrK ld¾hhls¡ fiajdodhlhd ish /lshdj 
j¾;udkfha o’ bgq lrkq ,nk m%udKh wkdjrKh lr .ek’u i`oyd 
fiajdodhlhdf.a /lshdj yd iïnkaO .;s ,CIK" p¾hd yd m%;sM, uek’u" 

we.h’fï yd n,mEï lsr’fï moaO;shla f,io ld¾hM, we.h’ï oelaúh yelsh[1]
. 

 
ta wkqj" jHdmdr ixúOdkj, fiajdodhlhkaf.a ld¾hM, we.h’ï i`oyd 
ld¾hM, we.h’ï l%uh fyda l%u f;dard .ek’ula isÿ l< hq;= fõ¡ ;j o 
wdh;kh úiska f;dard .kq ,nk ld¾hM, we.h’ï l%uh b;d jeo.;ajkq we;¡ 

ta wkqj ld¾hM,  we.h’u i`oyd idïm%odhsl l%u fukau kùk l%u o we;[2-5]¡ 
 

fuu ,smsfha m%Odk wruqK jkqfha /lshd ld¾hM, we.h’ï lrkq ,nk 
idïm%odhsl l%u yd kùk l%u fudkjd o hkak ieflúka  úia;r lsr’u iy tu 
ld¾hM,  we.h’ï l%u j, jdis yd wjdis fudkjd o hkak y`ÿkd .ek’uhs¡   

 

2' idïm%odhsl l%u 
idïm%odhsl l%u hkqfjka woyia jkqfha ld¾hidOk we.h’ï lrkq ,nk 
bmerKs l%u fõ' fuu l%u u`.ska fiajdodhlhkaf.a fm!oa.,sl .=Kdx. wOHkh 
u; mokï ù ld¾hidOk we.h’ï lrkq ,efí' tkï oekqu" jev igyka" 

wdh;khg we;s mCImd;’;ajh" kdhl;ajh yd úksYaph we;=<;a fõ[6]
. 

 
idïm%odhsl l%u f,i .=K mrsudK we.hqï l%uh (Graphic Rating Scale)" fY%aKs.; 
l%uh (Ranking Method)" jeo.;a isoaê l%uh (Critical Incident Method)" rpkd l%uh 
(Essay Method)" hq., ixikaok l%uh (Paired Comparison Analysis) wdo’ jYfhka 

oelaúh yelsh[7]' 
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2'1 .=K mrsudK we.hSï l%uh (Graphic Rating Scale) 

Shaout iy Yousif
[8]

 úiska mjik mrsos 1931 j¾IfhaoS .=K mrsudK we.hSï l%uh 
uq,a jrg bosrsm;a lrk ,§' fuh nyq, jYfhka Ndú; jk ckms%h l%uh fõ' 

Opatha
[9]

 úiska fmkajd fok mrsos fuysoS hï mßud mrdihla ;=< 
fiajdodhlhdf.a ld¾hM, ms<sn`o fnfyúka wd;aóh we.hSula lsÍug 
we.hSïlreg kshu fõ' fuys§ we.hSï ks¾Kdhl iy m%ñ;Ska we;=<;a fmdaruhla 
we.hSïlreg fokq ,efí' we.hSu m%udKd;aul lrkq jia yqÿ úia;rd;aul 
mßudK j,g wu;rj tla tla mßudKh i|yd ,l=Kq y`ÿkajdÈh yelsh' 

Opatha
[10]

 fmkajd fok wdldrhg fuu l%ufha jdis yd wjdis my; ±lafõ'  
 
jdis 

1. we.hSïlreg fmdaruh msrùu i|yd wjYH jkqfha wju mqyqKqjls' 
2. Ndú;h myiqh' 
3. wjfndaO lr.ekSu myiqh' 
4. idfmaËj msßueiqïodhlh' 

 
wjdis 

1. we.hSïlre w;ska isÿúh yels je/È m%udKh jeä úh yelsh' 
2. fiajl ixj¾Ok m%fhdack i|yd fuu l%uh fhdod .ekSfï yelshdj 

idfmaËj wvqh' 
 
2'2 fYa%Ks.; l%uh (Ranking Method) 

fYa%Ks.; l%uh hkq iqúfYaI .;s,CIKhla u; ish¨ fiajlhkaj by< isg 

my<g  fm<.eiaùuhs[11]
. ixúOdkh úiska fuu l%uh iqmsß, b;d úYsIaG iy 

ÿ¾j, l=i,;d u; mokïj fiajlhka fm<.eiaùula lrkq ,nk nj Opatha
[12]

 

iy Shaout yd Yousif
[13]

 úiska fmkajd oS we;' fuysoS fiajlhd l=uk fya;+ka u; 
úYsIaG o l=uk fya;+ka u; ÿ¾j, o hkak fya;= o i`oyka lrkq ,efí' 
 
fYa%Ks.; l%ufhys jdis iy wjdis my; olajd we;' wxl 1 isg 3 olajd we;s jdis 

o wxl 1 ys olajd we;s wjdiso Opatha
[14]

 úiska o wxl 4 isg 7 olajd we;s jdis o 

wxl 2 isg wxl 4 olajd we;s wjdiso Aggroawal iy Thakur
[15] úiska o fmkajd o’ 

we;¡  

 

jdis 
1. we.hSïlre mqyqKq lsr’u i`oyd wvq ld,hla .; ùu' 
2. mrsmd,kh w;ska myiq ùu¡ 
3. myiqfjka wjfndaO lr.; yels ùu¡ 
4. úksúoNdjhlska hqla; ùu¡ 
5. fõ.j;a ùu¡ 
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6. msrsjeh wvq ùu¡ 
7. Ndú;h ir, iy myiq ùu¡ 

 
wjdis 

1. fmdaruh msgq .Kkdjlska iukaú; úhyels fyhska we.hSïlre 
wmyiq;djlg ,la ùu¡  

2. wruqKq.;Ndjh wvq ùu¡ 
3. my< fY%aKsfha isák fiajlhkaf.a iy by< fY%aKsj, isák 

fiajlhkaf.a iodpdrd;aul .eg¨ mek ke.’u¡ 
4. fiajlhkaf.a Yla;’ka iy ÿ¾j,;d fY%aKs.; lsr’fï o’ ksjerosj ;’rKh 

lsÍu myiq ùu¡ 
 
2'3 jeo.;a isoaê l%uh (Critical Incident Method) 
fuu l%uhg wkqj ksYaÑ; ld,hla i`oyd fiajdodhlhdf.a ld¾hM, biau;= 
lrk jeo.;a isoaëka ms<sn`o we.hqïlre úiska jd¾;d ;eîula isÿ lrkq ,nhs' 
fiajdodhlhdf.a /lshdj iïnkaO Okd;aul .;s ,CIK" l%shd iy iDKd;aul 
.;s ,CIK" l%shd jd¾;d ;nd .ek’ug fuys o’ úfYaI fmd;la mj;ajd f.k hk 
w;r fiajdodhlhdf.a Okd;aul .;s ,CIK" l%shd iy iDKd;aul .;s ,CIK" 

l%shd  fjka fjkaj igyka lrhs[16-18]
. 

 
jeo.;a isoaê l%ufha we;s jdis iy wjdis my;ska olajd we;¡ ta wkqj wxl 1 isg 

4 olajd jdis o wxl 1 isg 2 olajd wjdis o Opatha 
[19]

 u.ska yd wxl 5 isg 6 

olajd jdis o wxl 3 isg 5 olajd wjdis o Aggroawal iy Thakur 
[20]

 úiska  y`ÿkajd 
oS we;' 
 
jdis 

1. we.hSu jvd;a m%dfhda.sl yd ksjeros fõ' 
2. fiajdodhlhdf.a ixj¾Okh i`oyd jvd jeo.;a ùu¡ 
3. úfYaIs; isoaëka mokï lrf.k fiajdodhlhdg Wmfoia ,nd osh yels ùu¡ 
4. we.h’ï ld,h mqrd igyka l< ld¾hM, mÍCId fldg we.hSïlreg ish 

u;lh w¨;a lr .; yels ùu¡ 
5. myiq" msßjeh wvq iy mßmd,khg myiq l%uhla ùu¡ 
6. iDcq ksÍCIKhla mej;’u¡ 

 
wjdis 

1. isoaê jd¾;d lsÍu wdh;kfha m%Odkshdg w;sf¾l rdcldßhla ùu¡ 
2. jeo.;a  isoaê jd¾;d lrkq ,nk fmd; wdrCId lr.ek’fï .eg¨jla 

mej;’u¡ 
3. ie,lsh hq;= ld,hla yd Y%uhla .; ùu¡ 
4. mqoa.,hkag iïnkaO jeo.;a isoaëka mÍCIKhla u.ska yqjudre lsÍu 

wmyiq ùu¡ 
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5. jHdmdr ixúOdkfha ÿ¾j,;d mqoa.,sl oelaulska bosßm;a  lsÍu¡ 
 
2'4 rpkd l%uh (Essay Method) 

fiajdodhlkaf.a ld¾hM, we.hSu rpkd ffY,shlska jd¾:d lsrSu fuu l%ufha§ 

isÿ lrkq ,nk nj Opatha
[21]

 iy Aggarwal yd Thakur
[22]

 úiska fmkajd oS we;' 
fiajdodhlhkaf.a .=Kdx. m%;sM, p¾hd hkdosh ms<sn`oj rpkd ilia lsÍula 
isදුlrkq ,nhs. fuhg ksYaÑ; wdlD;shla fkdue;s nj o fmkajd oS we;' kuq;a 
wdjrKh l< hq;= m%Odk lafIa;% i`oyka fmdÿ wdlD;shla we.hSïlre fj; 

bosrsm;a lsrSula isÿl< yels nj Opatha
[23] i`oyka lr we;' fuu we.hSï l%uh 

ixikaokh lsrSu ÿIalr nj iy ,sùfï l=i,;djh we.hSfï id¾:l;ajhg 
n,mdkq ,nhs'  
 

Shout iy Yousif
[24]

 úiska olajk wdldrhg rpkd l%ufha§ mÍlaIlfhl= úiska 
fiajlhkaf.a Yla;Ska yd ÿ¾j,;djhka ms<sn`o úia;rd;aul rpkhka bosrsm;a 
lrkq ,nhs' fuysoS fiajl p¾hdjka ms<sn`o wjOdkh fhduqlrkq ,nk w;r 
fiajlhkaf.a j¾;udkfha mj;sk ld¾hM, ;;ajh w;S; ld¾hM, iy wka wh 

úiska fhdackd lrk ,o ld¾hM, ms<sn`o wjOdkh fhduqlrhs[25]' 

Shout iy Yousif
[26]

 olajk wdldrhg rpkd l%ufha jdis yd wjdis my; olajd 
we;' 
 
jdis 

1. m%;sfmdaIK ,ndoSu myiqfõ¡    
2. we.hSu i;H /lshd p¾hdjka u; mokïj isÿlrkq ,nhs¡ 
3. wkq.dñlhkaf.a p¾hd j¾Okhg fya;==fõ¡ 

 
wjdis 

1. o;a; úYaf,aIKh lsÍu yd idrdxY lsÍu ioyd by< ld, msßjehla 
mej;’u' 

2. iuyr wjia:dj,oS we.hSu fodaI iys; fõ' 
 
3' kQ;k l%u 
kq;k l%u j,oS idïm%odhsl l%u jeä ÈhqKq lsÍu i|yd kùk l%u bÈßm;a lr 
we;s w;r ;jo idïm%odhsl l%uj, we;s ÿ¾j,;d u. yrjd .ekSu fuys§ isÿ 

lrkq ,nhs[27]' 
 
3'1 wruqKq wkqj l<ukdlrKh (Management by Objective) 

Khanna iy Sharma
[28]

 úiska j¾I 2014 oS olajk mrsos Peter Drucker úiska 1954 
j¾IfhaoS m%:u jrg wruqKq wkqj l<ukdlrK ixl,amh y`ÿkajdfok ,§' ;jo 
th jev ie,iqï iudf,dapkhla fyda wruqKq we;s lsrSfï m%fõYhla f,i o 
ye`oskafõ' t u.ska fiajlhkaj Tjqkaf.a mqoa.,sl ks¾Kdhlhkag muKla hg;a 
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fkdù l<ukdlrejka iy fiajlhka fmdÿfõ tl`. jQQ ks¾Kdhlhkag hg;aj 
Tjqkaf.a ld¾hM, we.hSu fu u.ska lrkq ,efí' 
 
fiajlhskaf.a ld¾hM, we.hSu i`oyd iy Tjqkaj osrs.ekaùfï wruqKska 
l<ukdlrKh iy fiajlhska hk fomd¾Yjhu tlg tl;= ù wruqKq we;s lr 
.ekSfï ls%hdj,sh ñka woyia lrhs' fuh mshjr ;=klska iukaú; fõ' tajd kï 
jevie,iqï iy iudf,dapkh" b,lal l<ukdlrKh" b,lal iy md,k l%u 

fõ[29]
. 

 

Shaout iy Yousif
[30]

 úiska j¾I 2014 o’ fmkajdfok mrsos by; i`oyka wruqKq 
wkqj l<ukdlrK l%ufha we;s mshjr ;=kg tfrysj ;jÿrg;a tu mshjr 

úYaf,aIKh lsr’u Wfoid th ixrpl 07lska Weihirich
[31]

 úiska 2000 j¾Ifhao’ 
bosrsm;a lr we;ss w;r th wruqKq wkqj l<ukdlrKh i`oyd moaO;s m%fõYhla 
(SAMBO – System Approach MBO) f,i y`ÿkajd o’ we;' wruqKq wkqj 
l<ukdlrKh i`oyd moaO;s m%fõYfhys wka;¾.; ixrpl f,i wruqKq ioyd 
Wmdh ud¾.sl ie,iqï iy OQrdj,sh" wruqKq we;s lsr’u" wruqKq <`.d lr.ekSu 
ioyd jQ ls%hd ud¾. ie,iqï lsr’u" wruqKq wkqj l<ukdlrKh ls%hd;aul lsr’u" 

md,kh iy úYaf,aIKh, m%;sM, wkqj Wm moaO;s l<ukdlrKh lsr’u yd 

m%;sM, wkqj wdh;kh l<ukdlrKh lsrSu y`ÿkajd o’ we;[32]' 
 
wruqKq wkqj l<ukdlrK l%ufhys ld¾hidOkh we.hSfï o’ my; i`oyka 

wruqKq <`.d lr .; yels nj i`oyka lr we;[33].  

 wfmaCIs; b,lal iy m%;sM, ;yjqre lr.; yels ùu' 

 ld¾hidOk m%ñ;Ska kshu lsrSug yels ùu' 

 i;H.; wruqKq iy m%ñ;s.; wruqKq  ixikaokh lsrSug yelsùu' 

 miq.sh jir ;=< <`.d lr.; fkdyels jQ wruqKq i`oyd kj Wmdh ud¾. 
ls%hd;aul lsr’ug yelsùu. 
 

3'1 wruqKq wkqj l<ukdlrKh l%ufhys ls%hdj,sh 
wruqKq wkqj l<ukdlrKh l%uh mshjr lsysmhla we;=<;a ls%hdj,shla f,i 

ye`oskaúh yels w;r tu mshjr jkafka wruqK ia:dms; lsr’u, miqúmrula iy 

ld¾hidOkh we.hSu yd ld¾h idOkh wkqj m%;sM, ,nd oSu[34]
. Lussier iy wka 

wh[35]
 g wkqj tu mshjr my; mrsos úia;r lrhs. 

 
mshjr I - wruqK ia:dms; lsr’u 
fiajlhka iy l<ukdlrejka m%:ufhka ;ks ;ksj wruqKq ilia lr miqj 
tlg tlaù ilia lr .kakd ,o wruqKq ii`od n,d ld¾hidOkh i`oyd m%;sM, 
<`.d lr .ekSug wjYH lrk jeo.;a wruqKq y`ÿkd.ekSu fuys o’ isÿ lrhs' ;j 
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o tu wruqKq iqúfYaIS ùu" ueksh yels ùu" wod<ùu" <`.d lr.; yels ùu iy 
ld,rduqjlska iukaúh hq;= njo (SMART) mjid we;' 
 
mshjr II - miqúmrula iy ld¾hidOkh we.hSu 
wruqKq wkqj l<ukdlrKh l%ufhys id¾:lNdjh fyda wid¾:lNdjh ;SrKh 
jkqfha ikaksfõokh u;h' fiajlhskaf.a ld¾hidOkh jßka jr úpdrhg ,la 
l< hq;= h' l<ukdlrK iy fiajl we.hSï ixLHd; iudf,dapkh lsr’u 
fndfyda úg r`od mj;skqfha mqoa.,hd iy /lshdj u; fõ' flfia fj;;a 
l<ukdlrejka os.ska os.gu fiajlhka iïnkaOfhka miq úmrula iy 
iudf,dapkhla isÿlrkq fkd,efí' 
 
mshjr III - ld¾hidOkh wkqj m%;sM, ,nd oSu 
fiajlhkaf.a ld¾hidOkh Tjqkaf.a wruqKqj,g tfrysj ueksh hq;= h' Tjqka 
tu wruqKq <.d lrf.k we;skï Tjqkaj osß .ekaùula lsr’u wjYH fõ' jegqma 
by< oeóu" Wiia ùï ,nd o’u" m%Yxid lsr’u wdosh u.ska Tjqkaj osß .ekaùula 
fuu mshjf¾o’ isÿ lrhs' tfukau wruqKq lrd <`.d fkdjQ fiajlhkag" tkï 
ÿ¾j, ld¾hM, fmkakqï lrk fiajlhka yg o`vqjï ,nd oSula fyda wjYH 
ls%hdud¾. .ekSula isÿl< hq;= fõ' 
 

wruqKq wkqj l<ukdlrKh l%ufhys we;s jdis wjdis Shaout iy wka wh[36]
 

my; oelafjk wdldrhg fmkajd o’ we;¡  
 
jdis 

1. l%shd;aul lsrSu iy uekSu myiq ùu' 
2. wdh;kh úiska n,dfmdfrd;a;= jQ ld¾hhka iy j.lSï ms<sn`o meyeos,s 

wjfndaOhla fiajlhka i;= ùu' 
3. ksrka;r iqmr’laIKh iy u. fmkaùu' 

 
wjdis 

1. wruqKq w¾:l:kh lsÍfï isÿjk .eg¿' 
2. fmdÿ wruqKq we;s lr .ekSfï ÿIalr;d' 
3. ish¿ /lshd ioyd wod< fkdùu' 

 
3'2   p¾hd we.hSï mßud l%uh (Behaviourral Anchored Rating Scale) 

p¾hd we.hSï mßud l%uh hkq ld¾hidOkh uekSug Ndú; lrkq ,nk ñkqï 
oKavls¡ fï ;=<ska ld¾hidOkhka mj;skafka úYsIaG ;;ajhl o" idudkH fyda 
ÿ¾j, ia:dkhl o hkak ixLHd;aulj i,ld ne,sh yels fõ¡  
 
.=K mrsudK we.hSï l%uh (Graphic Rating Scale) jeks ld¾hidOkh uekSug 
Ndú;d l< idïm%odhsl l%uj, mj;sk ÿ¾j,;d i`oyd úi÷ula f,i fuu l%uh 
bosßm;a l< yelsh¡ ld¾hM, we.hSu ms<sn`oj i,ld ne,SfïoS yuqjk úúO 
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úl,am l%u yuqfõ p¾hd we.hSï mßud l%uh jeo.;a ;ekla .kS¡ fuu l%uh 
ms<sn`oj f,dal m%lg foaYlhska" l;=jreka" uydpd¾hjreka úiska úúO lreKq 

bosrsm;a lr ;sfí¡ Jacobs, Kafry iy Zedeck
[37]

 úiska 2006 § bosßm;a lrk ,o 
‘Expectation of Behaviorally Anchored Rating Scale’ hk ,smsh ;=< bosrsm;a lr we;s 
wdldrhg p¾hd we.hSï mßud l%uh m%fõYhka 02 la Tiafia fmkajd oS we;¡  
 
01¡ ksYaÑ; f,i p¾hd we.hSï mßud l%uh¡ 
  fuu m%fõYh ;=< my; lreKq flfrys wjOdkh fhduq lr we;¡  

 ks¾Kdhlhka Wmßu lsÍu¡ 

 .=Kd;aul ks¾Kdhl¡ 

 ixLHd;aul ks¾Kdhl¡ 
 
02¡ ufkdañ;sl wdldrhg p¾hd we.hSï mßud l%uh 
 ta ;=<ska my; foa flfrys wjOdkh fhduq lr we;¡ 

 p¾hd we.hSï mßud l%uh ÈhqKq lsÍu¡ 

 p¾hd we.hSï mßud l%uh Wmßu lsÍu¡ 

 wfkl=;a l%uhka iu`. p¾hd we.hSï mßud l%uh ixikaokh lsÍu¡ 

 wod< wkqmd; mqyqKq lsÍïj, fhoùu¡ 
 
fï ;=<ska fndfyd ÿrg fmkajd § we;af;a  ixLHd;aulj uekSfï l%uhla f,i 

p¾hd we.hSï mßud l%uh b;d iqÿiq njhs¡ The City of Columbus 
[38]

 fjí msgqfõ  

bÈßm;a lrk wdldrhg Johanson iy wka wh[39]
 úiska fmkajdfok mßÈ p¾hd 

we.hSï mßud l%uh hkq" idudkH ld¾hM,j,g Tífnka jQ yeisÍï j, 
ld¾hidOkh uekSug fhdod .kakd l%uhla f,ihs'  p¾hd we.hSï mßud l%uh 
mshjr .Kkdjla Tiafia jeä ÈhqKq lsÍug W;aiy f.k we;' tu mshjrhka 

úia;rd;aulj y`ÿkd .ekSu jeo.;a fõ' tfiau HRzone
[40]

 fjí msgqjg wkqj 
p¾hd we.hSï mßud l%uh ks¾udKh lr we;af;a fiajlhkaf.a ld¾hM, 
we.hSfï l%shdj,sh ;=<g myiqjla we;sjk wdldrhg .=Kd;aul fukau 
ixLHd;aulj imhd §ughs' fuu l%uh Tiafia mqoa.,hska fjk fjku 
ixikaokh lsÍugo yelshdjla ,efnkq we;'  
 
3'2'1 p¾hd we.hSï mßud l%uh jeä ÈhqKq lsÍu 

fuu ud;Dldj ms<sn`oj zThe Critical Incident Technique Flanagun’ 
[41]

 ,smsfhys 
fmkajd fok mßÈ p¾hd we.hSï mßud l%uh jeä ÈhqKq lsÍug my; mshjrhka 
wkq.ukh l< yelsh' 

1. úêu;a fyda hï wdldrhlska wjYH jk jeo.;a f;dr;=re tla/ia lr 
.ekSug  m<uqj fhduq úh hq;=h' ta i`oyd isoaê wOHhkh ;=<ska o 
f;dr;=re tla/ia l< yelshs'  

2. by; tla/ia lrk ,o o;a; Ndú;fhka ld¾hM, uekSug wjYH lrk 
ñkqï o`vq ilid .ekSu isÿ l< hq;=hs' 
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3. tu úIhdkq.; f;dr;=re ld¾hidOkhka iu`. .<mñka Tjqkaf.a 
ld¾hidOk uÜgu y`ÿkd .ekSu' 

4. ta ;=<ska tlsfkldf.a ld¾hidOkhkays ld¾hlaIu;dj uekSu' 
5. miqj ld¾hidOk  ld¾hlaIu;dj wvq msßi r`ojd .ekSula lrk w;r ta 

;=<ska  
6. tlsfkldf.a tl`.;djhka iu. fuu wkqmd; uekSu isÿ lrhs' 
7. wjidk mshjr jYfhka ieliQ ñkqï o`vq" m%;sm;a;Ska wdÈfhys isÿ l< hq;= 

fjkialï i,ld n,d wod<  fjkialï isÿ lrhs' 
 

—Performance Approisals and Phrases for Dummies” hk Lloyd
[42] úiska rÑ; ,smsh 

;=<ska y`ÿkd.;a jdis yd wjdisodhl ;;ajhka my; wdldrhg ±laúh yelsh' 
 
jdis 

1. fuu l%ufha§ iïmQ¾Kfhkau wjOdkh fhduq lr we;af;a fiajlhkaf.a 
ld¾hM, 

2. flfrys ksid ixLHd;aul wkqmd;hk j, wúksYaÑ;djhka bj;a l< yels 
ùu' 

3. Ndú;d lsÍug myiq ùu' 
4. th idOdrK l%uhla ùu¡  
5. th iïmQ¾Kfhka u fjka fjka mqoa.,hka flfrys wjOdkh fhduq lrhs' 

 
wjdis 

1. fï i`oyd úYd, ld,hla" úhoula iy fjfyila ±Íug isÿ fõ¡ ukao 
wdh;khl ish¨ ;k;=re Wfoid fuu l%shdj,sh isÿ lsÍug isÿ ùu' 

2. we;eï úg yeisÍï rgd laIKfhka fjkia jk ksid ilid .kq ,nk 
wkqmd;hka  

3. we;eï mqoa.,hkag wod< lsÍu wmyiq fõ' 
4. fuu l%uh mj;ajdf.k hdu b;d by<ska isÿ l< hq;= fõ' ukao /lshdjla 

;=< fjkiaùï iu.u  p¾hd we.hSï mßud  l%ufha fjkialï isÿ l< 
hq;=h' 

5. l<ukdlrejka úiska fuu l%shdj,sfha fhÈh hq;=h' ;udf.a fiajlhka 
flfrys wjOdkh fhduq lsÍu ksid úYd, ld,hla tA i`oyd fhduq lsÍug 
isÿ fõ' 

 
p¾hd we.hSï mßud l%uh b;d ksjerÈj isÿlsÍug kï tlsfkl ;k;=re 
iïnkaOfhka fukau Tjqkaf.a m%Odk ld¾hka" j.lSï ms<sn`oj mq¿,a jQ 
wjfndaOhla mej;sh hq;=hs' miqj fiajlhkaf.a ld¾hidOkhka" b;d fyd`o" 
w;súYsIag" úYsIag" iïmQ¾K fyda wiïmQ¾K  wd§ jYfhka y`ÿkd .ekSï isÿ l< 
yelssh' fuu f;dr;=re ksoiqklska my; olajd we;' 
 
 



udkj  iïm;a l<ukdlrK rYañh 
udkj iïm;a l<ukdlrK úu¾Yk" fj¿u 6" wxl 1" 2016 81 

ISSN: 2012-7235 

fuu f;dr;=re ksYaÑ; ld¾hka" j.lSï we;s /lshdjlg wod< fõ' 
      5 - w;s úYsIag 

  b,a,Sula ,o jydu wod< ld¾hka isÿ lr Ndr §u iy th b;d iq¿     
fõ,djlska isÿ lsÍu' 

      4 - úYsIag 
   by< l<uKdldÍ;ajfha b,a,Su u; isÿ lrhs' 
      3 - idudkH ^iïmQ¾K& 
   mjrk ,o rdcldÍ jev Èkh we;=<; ksu lrhs' 
      2 - ;rula fyd`o 
   b,a,Sula isÿ lrkafka ta ms<sn`oj m%Yak lsÍula we;s jQ úgh' 
      1 - wi;=gqodhl 
 ;ukaf.a /lshdfõ ;;ajh jqj o my< hk wdldrfhka jev lghq;= isÿ 

lsÍuhs' 
  

3.3 wxYl 360 m%;sfmdaIK we.hSï l%uh (360 Degree feedback) 

fuu l%uh m%:ufhkau Ndú;hg .kakd ,oafoa j¾I 1940 § jk w;r fuh 
Wmfhda.S lr .kq ,enqfõ fcHIaG iy uOHu mka;sj, isák l<ukdlrejkaf.a 

ld¾hM, we.hSu i`oydh[43]. Gluck
[44] úiska úia;r lrk mßÈ wdh;kh úiska 

l<ukdlrejka we.hSu i`oyd wxYl 360 m%;sfmdaIK we.hSï l%uh fhdod .kq 
,nhs¡ fuys§ úia;rd;aul ld¾hidOk we.hSula isÿ lrhs' we.hSulg ,la jk 
mqoa.,hd iu. kssrka;rfhka wfkHdkH jYfhka in`o;d mj;ajk 
mqoa.,hkaf.ka iy tu mqoa.,hdf.ka tkï wNHka;r iy ndysr 
md¾Yjhkaf.ka f;dr;=re tl;= lr .ksñka ld¾hidOk we.hSu fuu l%ufha § 
isÿ lrkq ,efí'  
 

Aggroawal iy Thakur
[45]

 úiska 2013 § mjid we;af;a  wxYl 360 m%;sfmdaIK 
we.hSï l%ufõoh hkq wka whf.a woyia mokï lr .ksñka fiajlhdf.a 
ld¾hidOkh ms<sn`oj f;dr;=re /ia lr miqj ld¾hM, we.hSfï l%uhls' tys§ 
jev mÍlaIljreka" lKavdhï idudðlhka" mdßfNda.slhka" iu jhfia ñ;=rka 
iy iajhx hk md¾Yjlrejka .Kkdjlska we.hSu isÿ lrkq ,nhs' ;j o Khana 

iy Sharma
[46] úiska 2014 j¾Ifha § olajd we;s mßÈ  360 m%;sfmdaIK we.hSï 

l%uh Wmfhda.S lr .kq ,nkafka fiajl yeÈhdj yd Tjqkaf.a Odß;djh" ijka 
§u" ie,iqï lsÍu iy b,lal ia:dms; lsÍu  jeks l=i,;d jeä ÈhqKq lsÍu 
i|yd h¡  
 
we.hSug ,la jkakdf.a ld¾hidOkh ms<sn`oj wfkHdkH jYfhka iïnkaê; 
iEu md¾Yjhlf.kau miq úmrï ,efnk fyhska ,efnkakd jQ wjidk m%;sM,h 
jvd;a fhda.H nj o" iEu mqoa.,fhl=f.kau iy wdh;kfha fomd¾;fïka;=j,ska 
,efnk m%;sM, iudk jk úg th .Kka fkdf.k isàu ÿIalr nj o" óg 
wu;rj fuu l%shdj,sfhA§ we.hSug ,la jk mqoa.,hdf.a tÈßjd§ka 
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úYaf,aIlhka jk neúka ksfYaOkSh m%;súmdl ms<sn`o ìfhka f;drj wjxlj 

ms<s;=re §ug Èß .ekafjk njo i`oyka lr we;[47]' 
 

The Economic Time, News Paper
[48] i`oyka lr we;s mßÈ m%Odk me;slv y;rlska 

iukaú;j wxYl 360 m%;sfmdaIK we.hSï l%uh isÿ lrkq ,efí' tkï iajhx 
;lafiarej" iqmÍlaIl ;lafiarej" hg;a fiajlhka iy iu fiajl ;lafiarej 
f,i tys olajd we;' 
 
wxYl 360 m%;sfmdaIK we.hSï l%ufha we;s jdis iy wjdis my;ska olajd we;¡ ta 
wkqj wxl 1 isg 7 olajd jdis o wxl 1 isg 5 olajd wjdis o The Economic Time, 

News  Paper
[49]

 u.ska yd wxl 8 isg 12 olajd jdis o wxl 6 isg 9 olajd wjdis o 

Shaout iy wka wh[50]
 úiska y`ÿkajd oS we;' 

 
jdis 

1. fiajl ld¾hidOkh jvd;a mq¿,a ±laulska bÈßm;a lsÍug yels ùu' 
2. ld¾hidOk we.hSfï úYajikSh;ajh jeä lsÍu' 
3. iajhx j¾Okhg fya;= Wmldr ùu' 
4. mdßfNda.slhka Wfoid we;s fiAjlhkaf.a j.lSï jeä ùu' 
5. woyiaj, ixl,kh jvd;a ksjerÈ ;lafiarejla  ,nd §u' 
6. l<ukdlrejka muKla fkdj tys ld¾h uKav,ho wfkla iyhlhskao 

ld¾hidOkh u; we.hSï isÿ lsÍu' 
7. wfkl=;a mqoa.,hkaf.a m%;spdr ksid ;uka úiska wvq ;lafiarejg m;a lr 

f.k isák fiajlhkaj Èß .ekaùula isÿ ùu' 
8. ld¾hidOk we.hSfï l%shdj,sh wdh;kfha nyq;rh ld¾h uKav,h yryd 

isÿ fõ kï tu.ska wdh;kfha ixialD;sh jvd;a wjxlNdjhg ,la fõ' 
9. ld¾hidOkhg ,la lrkq ,nk mqoa.,hka Tjqka iu. wka;¾ l%shd lrk 

ck;dj u; we;s lrk n,mEu ms<sn`oj jvd;a wjfndaOhla ,nd .; yels 
ùu' 

10. úYsIag fiajl ixj¾Ok fuj,ula ùu' 
11. ksjerÈ yd úYajdikSh moaO;shla ùu' 
12. kS;Hdkql+,jjvd;a idOdrKShlrKh l< yels l%uhla ùu' 

 
wjdis 

1. ld,h .; ùu iy mßmd,kh ixlS¾K ùu' 
2. ld¾hidOkh lrkq ,nk mqoa.,hska yg wd;;sh jeä ùu' 
3. mqyqKq iy jeo.;a lghq;= i`oyd wjYH ld¾hlaIu lïlrejka ,nd .ekSu 

wjYH ùu' 
4. m%;sM, úYaf,aIKh lsÍu wmyiq ùu' 
5. ld¾hM, we.hSfï l%uh l%uj;aj isÿ fkdl< fyd;a ,efnk m%;spdr 

m%fhdckj;a fkdfõ' 
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6. f;dr;=re újD;j iy wjxlj l<ukdlrKh lr fkdue;s kï iel 
mßirhla we;s ùu' 

7. msßjeh wêl ùu' 
8. ,efnk ld¾hidOk m%;sM, lKavdhfuka lKavdhu w¾:l:kh lsÍu 

wmyiq ùu' 
9. ryiHNdjh mj;ajd .ekSug wmyiq ùu' 

 
wxYl 360 m%;sfmdaIK we.hSï l%uh b;d iQCIuj isÿ l< hq;= w;r tys o’ 
,efnk m%;sM,j, ksjerosNdjh by< hkqfha isÿlrkq ,nk jeros wju jk 

úgh¡ my; oelajkqfha fmdÿfõ isÿ lrkq ,nk jerÈ lsysmhls[51]' 
1. ksjeros wruqKla fkdue;s ùu' 
2. fuh wdfoaYl l%uhlA f,i fhdod .ekSu' 
3. fmr mqyqKqjla fkdmeje;a ùu ^Not conducting a pilot test&' 
4. m%%Odk md¾Yjlrejkaf.a iyNd.S;ajh fkdue;s ùu ^Not involuing key   

stakeholders&' 
5. wl%uj;a ikaksfõokh ^Having insufficient communication&' 
6. úYajdijka; iïuq;Ska ^Compromising confidentiality&' 
7. miq úmrïj, Ndú;hka l%udkql+, yd l%uj;a fkdùu ^Not making clear 

thefeedback is use&' 
8. wod< mqoa.,hka m%udKj;a iïm;a ,nd fkd§u ^Not giving people sufficient 

resources&' 
9. miq úmrfï whs;slre ms<sn`o i`oyka fkdue;s ùu ^Not clarifying who —

owns” the feedback&' 
10. mßmd,khg ñ;%YS,s fkdjk ,l=Kq §fï l%uhla mej;Su ^Having unfriendly 

administration and scoring&' 
11. fmr wOHhkhlska f;drj mej;s l%u iu. iïnkaO lsÍu ^Linking to 

existing system without pilot&' 
12. l%shdj,shla f,i fkdj isoaêhla f,i ks¾udKh lsÍu ^Making it un event 

rather than a process&' 
13. ld¾hCIu;djh w.h fkdlsÍu ^Not evaluating effectiveness&' 

 

3.4 wxYl 720 m%;sfmdaIK we.hSï l%uh (720 Degree Feedback) 

Aggarwal iy Thakur
[52]

 úiska 2013 j¾Ifha § olajk mßÈ wxYl 360 m%;sfmdaIK 
we.hSï l%ufhka wi;=gg m;a jQ Rick Gul úiska fuu l%uh y`ÿkajd § we;s nj 

Mondy iy Wayne
[53] mjid we;s w;r fuh kj;u ;lafiare l%uhla fõ' 

ksjerÈj yd jdia;úlj fiajl ld¾hidOkh uekSu jvd;a ÿIalr jk 
w;rwxYl 720 m%;sfmdaIK we.hSï l%uh fï i`oyd WmldÍ fõ' wxYl 360 
m%;sfmdaIK we.hSï l%uh" wxYl 720 m%;sfmdaIK we.hSï l%uh yd taldnoaO fõ' 
ld¾hidOkfha we;s b,lal u; mokï j ld,Sk m%;spdr yryd kej; 
we.hSulg ,la lrhs' wxYl 360 m%;sfmdaIK we.hSï l%uhfojrla we.hSu wxYl 
720 m%;sfmdaIK we.hSï l%uh f,i i`oyka l< yel' fmr ilid we;s wruqKq 
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wkqj iy l<ukdlre ,nd fok Wmfoia wkqj kej; fiajlhka j miq 
úmrulg ,la lrhs' ta wkqj fmr iy miq úmrï l%shdj,Ska fuys we;=<;a fõ' 

Shaout  iy Yousif
[54]

 úiska j¾I 2014 § olajk mßÈ wxYl 720 m%;sfmdaIK 
we.hSï l%uhu`.ska fndfyda ÿrg wjOdkh fhduq lrkqfha mdßfNda.slhkaf.a yd 
wdfhdaclhkaf.a jev lghq;= iïnkaOfhks' fuys uQ,dY%h jkqfha ndysr 
md¾Yjlrejka h' mjq," iemhqïlrejka yd m%cdj WodyrK f,i olajd we;' 
wxYl 720 m%;sfmdaIK we.hSï l%uh u.ska ;ks ;ks mqoa.,hka f,i mqoa., 
kdhl;ajh iy j¾Okh ms<sôUq fõ' fuu l%uh wxYl 360 m%;sfmdaIK we.hSï 
l%uh fojrla l%shd;aul lsÍula isÿ jk nj meyeÈ,s lrhs' 
 

Shidhar
[55] úiska úia;r lrk mßÈ wxYl 720 m%;sfmdaIK we.hSï l%ufha§ wxY 

07 la idlÉPdjg ,la lr we;' tajd kï" 
01' fmr ;lafiare úmru (Pre Appraisal Feedback&' 
02' iajhx ;lafiarej (Self Appraisal&' 
03' iu fiajl ;lafiarej (Peers Appraisal&' 
04' mdßfNda.sl ;lafiarej (Custmer Appraisal&' 
05' hg;a fiajl ;lafiarej (Sub- Ordinates Appraisal&' 
06' l<ukdlrK $ iqmÍCIl ;lafiarej (Managers/ Superious Appraisal&' 
07' miq ;lafiare úmru (Post  Appraisal Feedback&' 

 
wxYl 720 m%;sfmdaIK we.hSï l%ufha we;s jdis iy wjdis my;ska olajd we;¡ ta 
wkqj wxl 1 isg 7 olajd jdis o wxl 1 isg 9 olajd wjdis o Aggarwal iy wka 

wh[56]
 u.ska yd wxl 8 isg 11 olajd jdis Shidhar

[57]
 úiska  y`ÿkajd oS we;' 

 
jdis 

1. jeä iïm;aj,ska jeä ÈhqKq jq m%;spdr ,eîu' 
2. lKavdhï ixj¾Okh' 
3. mqoa.,sl yd wdh;ksl ld¾hM, ixj¾Okh' 
4. jD;a;Sh ixj¾Okh i`oyd j.lSï we;s ùu' 
5. fjkialï lsÍfï wjodku wju ùu' 
6. jeä ÈhqKq mdßfNda.sl fiajh' 
7. mqyqKq wjYH;d ;lafiare l< yels ùu' 
8. fjkia jQ udkhkaf.a isg jvd;a fyd`Èka úYaf,aIKh ù we;s neúka 

ksjerÈ m%;spdrh ±laùug WmldÍ ùu' 
9. jvd;a fyd`o iy iduQysl lKavdhï ixj¾Okh lsÍug WmldÍ ùu' 
10. mlaImd;S nj" keUqrej iy fjkialï lsÍu jeks whym;a m%;sM, wju 

ùu' 
11. hym;a mdßfNda.sl m%;spdr fya;=fjka fyd`o fiajdjla ,nd §ug yels ùu 

yd ;Dma;shla ,eîu' 
12. úksúoNdjhlska hqla; ùu' 
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wjdis 
1. wxYl 720 m%;sfmdaIK we.hSï l%shdj,sfha § wjYH;dj,ska neyer jk 

n,dfmdfrd;a;= we;s ùu' 
2. m%udKj;a fkdjk f;dr;=re' 
3. ks¾udK l%shdj,sfha ì`o jeàï' 
4. ls%hdj,sh iïnkaO lsßug wfmdfydi;a ùu' 
5. m%udKj;a fkdjk mqyqKqj' 
6. ÿ¾j,Ndjhkag iy RKd;aul lreKq i`oyd jeä wjOdkh fhduq lsÍu' 
7. by< l<ukdlrejkaf.a yd udkj iïmf;ys lemùu wjYH ùu ^ld,h" 

uqo,a" iïm;a&' 
8. f,aLk lghq;= nyq, ùu' 
9. ;lafiarelrejkaf.a fkd±kqj;alu wid¾:l;ajhg n,mEu' 

 
3'5 we.hSï uOHia:dk (Assesment Center) 

Bobrow
[58] g wkqj we.hSï uOHia:dk hkq tlsfklg fjkia jQ we.hSï 

ks¾Kdhl rdYshla Ndú;d lrñka tla tla wfhl=g jeä jQ we.hqïlrejka 
ixLHdjla fhdodf.k wdh;kfha ±kg isák fiajlhska fyda wdh;khg 
wkd.;fha§ meñKSug isák wh`ÿïlrejka w.hkq ,nk ls%hdj,shls' The 

University of Sidney Career Center
[59] olajk wdldrhg we.hSï uOHia:dk iïuqL 

mÍlaIK f,i fyda wdh;fha fiajlhka lKavdhï f,i i;H /lshd ia:dkhg 
wkql+, jQ wdo¾Yhla ;=< we.hSï meh lsysmhla mqrd isÿlrkq ,nk l%ufõohls' 

Gaurav Akrani
[60]

 we.hSï uOHia:dk y÷kajd § ;sfnkafka f;dard.ekSfï 
ls%hdj,sh ;=< Ndú;d lrk b;d jeo.;a WmlrKhla f,ihs¡ th 
whÿïlrejkaf.a iy fiajlhkaf.a l< we.hSï uOHia:dk hkq hï ia:dkhla 
fkdfõ¡ th hï i<ld n,k ;;a;ajhla hgf;a ;u wdh;kfha fiajlhkaf.a 
ld¾hM, m%ñ;slrKh lrk ,o ;dlaIKhka Ndú;fhka we.hSfï l%ufõohls¡ 
fuh kQ;k l%ufõohla f,i y÷kajd Èh yelsh¡  

Krause iy wka wh[61] mjik mßÈ j¾;udkfha nyq, jYfhka fuu we.hqï l%u 

wdh;k ;=< Ndú; fõ¡ Bobrow
[62]  olajk wdldrhg we.hqï uOHia:dk uQ,sl 

jYfhka ks¾udKh jQfha hqOuh wruqKq mokï lrf.khs¡ ta wkqj miqld,Skj 
wdh;k mqoa.,hkaf.a b;d ixlS¾K jQ /lshd yeisÍï uekSug fuh Ndú; lrk 

,oSs¡ The University of Sidney Career Center
[63]

 wkqj fuu we.hqï ls%hdj,sh mqyqKq 
lrk ,o we.hqïlrejka úiska fyda fndfyda úg l<ukdlrejka úiska isÿlrhs¡ 
ta wkqj we.hSï uOHia:dk hkq hï /lshdjlg wod<j mqoa., .=Kdx.hka 
uekSfï iqÿiqu l%ufõohla f,i y\qkajd Èh yelsh¡ fuu we.hqï uOHia:dk 
fndfydaúg uOH mßudK iy uyd mßudK wdh;k úiska Ndú; lrkq ,nk 

l%%uhls' University of Sidney Career Center
[64]

 olajk wdldrhg we.hqïlrejka 
lKavdhï ls%hd ud¾. hgf;a kdhl;aj l=i,;d" ikaksfõok l=i,;d" 
W;af;ackh" ;SrK .ekSfï l=i,;d" wdh;ksluh yelshdjka" .eg¨ ksrdlrK 
l=i,;d" ;d¾lsl nqoaêh uekSu ms<sn| wjOdkh fhduq lrkq ,nhs¡ 
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we.hSï uOHia:dkj, we.hSï isÿlsÍu i|yd úúO WmlrK Ndú; lrk w;r 

Opatha
[65] olajk wdldrhg bka iuyrlaa my; ±lafõ¡  

 
1' fm!reI mÍlaIK  
fuys§ fm!reI;ajh hkq mqoa.,hdf.a /lshdj ;=< id¾:l;ajh fyda mrdch 
fmkakqï lrk b;d jeo.;a ks¾Kdhlhla f,i i<lhs¡ fï wkqj hï hï 
/lshdjkag Bg wdfõKSl jQ fm!reI;ajh;a wjYH fõ¡ idudkHfhka 
ñ;%YS,S;ajh" m%dfhda.sl nj" ;d¾lsluh yelshdj" is;Sfï yelshdj we;=<;a fõ¡ 
 
2' iïuqL mÍlaIK 
fuh uqyqKg uqyqK,d isÿlrk jdÑl we.hqï l%uhla f,i y÷kajd Èh yelsh¡ 
fï hgf;a jHqy.; iïuqL mÍlaIK fndfydaúg mj;ajkq ,nk w;r tu.ska 
whÿïlrejka ish,a,gu tl yd iudk m%Yakdj,shla fhduq lrhs¡ fuu.ska  
/lshdj" /lshd Ôú;h ms<sn| Tyqf.a$wehf.a wdl,am" p¾hdjka wdÈh ukskq 
,nhs¡ 
 
3' N+ñld rx.kh 
fuys§ mqyqKqjkakkag fyda we.hqïlreg úúO ;;a;ajhka hgf;a hï isoaêhla 
fyda wjia:djla" isÿùula r`.±laùug wjia:dj i<id fokq ,nk w;r fuu.ska 
tu mqoa.,hdf.a .eg¨ úi£fï yelshdjka wdÈh ukskq ,nhs¡  
 

4. In - Basket l%uh  
fuys§ wh`ÿïlreg fyda j¾;udk fiajlhdg úfYaIs; jQ fmÜáhla ,nd fokq 
,efí' tys úúO jHdmdßl m;%" fufuda" jd¾;d" ,shqï" B-fï,a iy ÿrl:k 
mKsúv we;=<;a fõ¡ fï wkqj we.hqïlrejka uekSu isÿlrhs¡ 
 
5' isoaê wOHhk l%uh 
fuys§ we.hSu ;=<ska ,shk ,o úia;r iys; jQ m%Yakhlg wkqj isÿ fõ¡ fuys§ 
we.hqïlre Bg iqÿiq úi÷ï ,nd Èh hq;=h¡ fu u.ska kHdhd;aul iy m%dfhda.sl 
±kqu taldnoaO lsÍula isÿ fõ¡ 
 
6' bÈßm;a lsÍï  
hïlsis /lshdjlg wod<j l<ukdlrKhg iïnkaO hïlsis fCIa;%hla ms<sn|j 
ud;Dldjla iïnkaOfhka fyda fjk;a lreKlg wod<j úkdä 5-10 w;r 
m%udKhla hï lreKq bÈßm;a lsÍula fuys§ isÿl< yelsh¡ 
 
fufia úúO jQ we.hqï WmlrK Ndú; lr we.hqï uOHia:dk ;=<§ 
fiajlhkaf.a ld¾hM, uekSu isÿl< yels fõ¡ fuys§ jeo.;a jkafka fuu 
l%ufha§ wfkla l%uh fuka fkdj úúO we.hqï l%u hgf;a iy we.hqïlrejka 
lsysm fofkl= hgf;a we.hSu isÿùuhs¡ wjidkfha tla tla whÿïlrejkag fjka 
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fjka jQ jd¾;d ms<sfh, lrkq ,nhs¡ Akrani
[66] g wkqj fuys my; i|yka jdis 

±l.; yels fõ¡ 
1. ld¾hM, we.hSug wu;rj fiajlhka f;dard.ekSfï § iy mqyqKq 

lsÍïj,§ o b;d id¾:l f,i fhdod.; yelsh¡ 
2. we.hSu wjidkfha tla tla we.hqïlrejka fjk fjku ;u iuia; 

we.hqï m%;sM, ,efnk neúka we.hqïlrejkag ;u ÿ¾j,;d" Yla;Ska 
wjfndaO lr.; yelsh¡ 

3. we.hqïlrejkag ;u yelshdjka" M,odhS;djka j¾Okh lr.ekSug yels 
fõ¡ 

4. ÿ¾j,;djka u.yrjd .; yelsh¡ 
5. úúO w.hka yd úúO l%u hg;a we.hSu isÿlrk neúka wjika m%;sM,h 

b;d id¾:l fõ¡ 
6. we.hqïlrejka w;ska isÿjk ÿ¾j,;d wvqh¡ 

 

tfukau Akrani
[67] g wkqj fuys my; i|yka wjdis ±l.; yels fõ¡ 

 
1. by< msßjehla iys; ls%hdj,shls¡ 
2. w.hkakka by< m<mqreoaola we;s wh úh hq;=h¡ 
3. iuyr wjia:djka j,§ we.hqïlrejka ksjerÈ m%;sfmdaIKhka (feedback) 

fokq fkd,efí' 
 
fï wkqj fuys jdis wjdis hk ;;a;ajhka folu ±lsh yelsh¡ flfia kuq;a 
we.hqï uOHia:dk hkq j¾;udk ld¾hM, we.hqï ls%hdj,sfha§ m%fhdackhg 
.kakd jeo.;a" ckms%h kQ;k l%ufõohls¡ 
 
3'6 udkj iïm;a .sKqïlrKh (Human Resource Accounting) 

udkj iïm;a  .sKqïlrKh ms<n|  ixl,amh m%%:ufhka yÿkajd fok ,oafoa 

1691 § YS%u;a ú,shïfmÜ ^Sir Willam Petty)
[68]

 úisks' kuq;a fuys ienE wdrïNh 

jkafka 1960 § uydpd¾h Rensis Likert
[69]

 úisks' Flamholtz
[70]

 olajk wdldrhg 
udkj iïm;a .sKqïlrKh hkqfjka woyia lrkafka mqoa.,hka wdh;ksl 
iïm;la f,i i,ld .sKqï ;eîuhs' tys§ fiajlhska wdl¾IKh" n|jd .ekSu" 
f;dard .ekSu" mqyqKqj yd ixj¾Okh fjkqfjka orK ,o msßjeh wod, fõ' 

Smrih iy Kendall
[71]

 olajkqfha udkj iïm;a wdh;khlg b;d jeo.;a  iïm;la 
jk w;ru th wfkl=;a fN!;sl iïm;aj,ska fjkia jk njhs' fN!;sl 
iïm;aj,g ye`.Sï" ±kSï fkdue;s w;r kuq;a udkj iïm; ye`.Sï" ±kSïj,ska 
iukaú;h' tfukau udkj iïm; fN!;sl iïm;a fuka Ëh fkdjk nj 
Tyqf.a u;hhss' tu ksid wdh;kfha wfkl=;a j;alï o iu. udkj iïm; o 
;kafiare lr wdh;kh i|yd jeh jq uq¿ uqo, fidhd .ekSu jeo.;afõ'  
 

Stephen Knauf
[72] g wkqj" udkj iïm;a  .sKqïlrKh hkq" wdh;k udkj 

fhojqïj,g idfmaËj fiajlhska n`ojd .ekSï" mqyqKq lsÍï" w;a±lSï" lemùu" 
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we.hSu yd m%udKlrKh fõ' ta wldrhg .;a l, udkj iïm;a .sKqïlrKh 
f,i y`ÿkajkafka  udkj iïmf;ys jegqma" fõ;k yd mqyqKqùï ioyd orK ,o 
úhou mejeÍu" whjehlrKh yd jd¾;dlrKh lsÍfï ls%hdj,sh fõ' tys§ 
fiajlhka wdl¾IKh iy wfkl=;a m%;s,dN ,nd §u ioyd wdfhdackh lrk 
,o msßjeh yd tu fiajlhka úiska wdh;kfha ,dNodhl;ajh fjkqfjka ,nd 
ÿka odhl;ajh ukskq ,nhs'  
 
udkj iïm;a .sKqïlrKh .sKqïlrKfha kj YdLdjls' by; i|yka l< 
wdldrhg ta u.ska wdh;kfha wfkl=;a iïm;a .sKqï ;nk wldrhg 
fiajlhkajo .sKqï.; lrhs' tys§  fm!oa.,sl yd rdcH wdh;kj, fiajlhska 
wdl¾IKh" f;dard .ekSu" n`ojd .ekSu yd mqyqKqj fjkqfjka orK ,o wd¾Ól 

jákdlu ukskq ,nhs' Nethson
[73] mjik wdldrhg ld¾hM, ukskq ,nkafka 

tu fiajlhkag wod, msßjeh yd odhl;ajh wkqjh' .KldêldÍ weußldkq 
ix.uh olajk wdldrhg udkj iïm;a .sKqïlrKh hkq" udkj iïm; ms,sn| 
o;a; yÿkd .ekSu iy tajd .sKqï lr" Wkkaÿjla olajk md¾Yjhkag fuu 
f;dr;=re ikaksfõokh lsÍfï ls%hdj,sh fõ'  
 
udkj iïm; iEu ixúOdkhlu jákdu iïm; fõ' udkj iïm; 
.sKqïlrKh u.ska udkj iïmf;ys idfmaË jákdlu fidhd .ekSug W;aiy 
lrhs' fuu l%uh  u.ska fiajl ld¾hidOkh we.hSu" fiajl msßjeh iy 
odhl;ajh wkqj úksYaph lrkq we;' ta ;=< fiajlhska ioyd jQ jkaÈ" n`ojd 
.ekSu" f;aaÍï" fm%arKh yd mqyqKq úhoï hk wdÈfhys uqo,auh jákdlu 
we;=<;a fõ' fuys msßjeh iy odhl;ajh w;r fjki fiajl ld¾hidOkh jkq 
we;' ;jo fiajl odhl;ajh Tjqka u; orK ,o úhoug jvd jeäúh hq;=h'    

 

Rensis Likert
[74]  olajk wdldrhg udkj iïm;a .sKqïlrKfha wruqKq jkafka'  

udkj iïm; yd udkj iïm; mj;ajdf.k hdu .ek msßjeh w.h f;dr;=re 
,nd§u" udkj iïm; Ndú;h ksÍlaIKh lsÍu ioyd l<ukdldÍ;ajh ilS%h 
lsrSu" M,odhS l<ukdlrK ms<sfj;a ixj¾Okhg iyh ùu" udkj iïmf;ys 
jákdlu ms<sn|j l<ukdlrKfha ±kqj;a nj jeä lsrSu" jvd fyd`o udkj 
iïm;a ie,iqï lsßula Wfoid WmldÍ ùu" jeäÈhqKq f;dr;=re moaO;sh u; 
;SrK .ekSu i`oyd Wmldß ùu iy ñksia n,h M,odhs Ndú;h ioyd iyh ùu 
fõ' 

 

Whatishumanresource
[75]

 fjí msgqfõ ±lafjk mßÈ udkj iïm;a l<ukdlrKh 
ms<ssn| ;lafiare l%u my; wldrhg fmkajd Èh yelsh'  
 
3'6'1 ft;sydisl msßjeh m%fõYh 

fuu m%fõYh ixj¾Okh lrk ,oafoa William iy wka wh úiska[76] 1967 § 
Tysfhda m%ka;fha ys fld,ïnia k.rfha ^weußld tlai;a ckmoh& msysgd ;snq 
ixpdrl mdjyka ksIamdokh mokï fldg f.kh' fuu m%fõYfha§ fiajl 
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wdl¾IK msßjeh" n`ojd .ekSï msßjeh" mqyqKq yd ixj¾Ok msßjeh" udkj 
iïm;fys m%fhdackj;a Ôj ld,h u; Ëh lrkq ,efí' tu ksid fiajl n|jd 
.ekSï" mqyqKq yd ixj¾Okh lsÍï ms<sn|j orkq ,nk úhoï ksis wdldrhg 
m;ajdf.k hkq ,nhs'  
 

Whatishumanresource
[77]

 fjí msgqjg wkqj ft;sydisl msßjeh m%fõYfha we;s jdis 
wjdis my; wdldrhg fmkajd Èh yelsh' 
 
jdis 

1. fuu l%uh f;areï .ekSug ir, yd myiq l%uhls ukao, th idïm%odhsl 
.sKqïlrK wdohï yd úhoï ixl,amhg fndfyda fihska .e,fma' fuu 
l%uh wdh;kfha udkj iïm;a wdfhdackh u; bmhSu we.hSug mokula 
f,i i,lkq ,nhs' 

 
wjdis 

1. fuu l%uh u.ska .sKqï .; lrkqfha fiajlhka w;am;a lr.e=kSfï 
msßjefhka fldgila muKls¡ tfukau tys§ Tjqkf.a fiajdfõ iuia: 
jákdlu fkdi,ld yßkq ,nhs' 

2. fiajl úhoï Ëh lsÍug kshñ; uq¿ wjqreÿ .Kk weia;fïka;= lsÍu 
iy Ëh wkqmd;h ;SrKh lsßu wmyiqh' 

3. fiajlhka w;a±lSï ,nd .kakd úg udkj iïmf;a wd¾Ól jákdlu 
ld,hla iu. jeäfõ' kuq;a fuu m%fõYfhaoS m%d.aOk úhou" l%uËh 
yryd wvqfõ' 

 
3'6'2 wdfoaYk msßjeh m%fõYh  

fuu m%fõYh Likert
[78] úiska m%:u jrg fhdackd l< w;r Flamholt

[79]
  úiska 

ÈhqKq lrkq ,eîh' fuys § wdh;kfha udkj iïm; w.h lrkq ,nkafka tu 
ixúOdkh ta yd iudk kj ixúOdkhla mj;sk iïm;a yd w;a±lSï iys; 
mqoa.,hka iu. m%;sia:dmkh lrkq ,nk nj Wml,amkh lrñka" ta ioyd 
iud.u jeh l< uqo, ie,ls,a,g .ksñks' tys § fiajl wdl¾IKh" n|jd 
.ekSu" mqyqKqj yd ixj¾Okh ioyd orKq ,enq uq¿ msßjeh ie,ls,a,g .kS' 
 

Whatishumanresource
[80]

 fjí msgqjg wkqj ft;sydisl msßjeh m%fõYfha we;s jdis 
wjdis my; wdldrhg fmkajd Èh yelsh' 
 
jdis 

1. fuu l%uh jvd;a ;d;aúl l%uhls' ukao fu u.ska jir w. iqodkï lrkq 
,nk uQ,H m%ldYk j,g udkj iïmf;ys j;auka jákdlu we;=<;a l< 
yelsh' 
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wjdis 
1. fuu l%uh j;alï jákdlu ukskq ,nk idïm%odhsl .sKqï Ndú;hka 

iu. úp,kh fõ'  
2. iuyr mj;sk j;alï i|yd ta yd iudk wdfoaY j;alï fidhd .ekSug 

fkdyel' mj;sk udkj iïm; yd i¾j iu iïm;a fidhd .ekSu b;d 
wmyiq ld¾hhls' 

3. fiajlhka i|yd jQ fj,|m< wdfoaYk jákdlu úksYaph lsßu b;d 
wmyiq ld¾hhls' ukao tu jákdlu mqoa.,hdf.ka  mqoa.,hdg fjkia 
fõ' 

 
3'6'3 wdjiaÓl  msßjeh m%fõYh 

fuu m%fõYh ixj¾Okh lrk ,oafoa Kiman yd Jone
[81] úisks' wdjiaÓl msßjeh 

f,i yÿkajkafka hï lsis j;alulg úl,am Ndú; we;s úg tu j;alu 
iïnkaOfhka we;s jákdluhs' fiajl ysÕhla fkdue;s wjia:dj, fiajlhka 
iïnkaOj  wdjiaÓl msßjehla fkdue;' tu ksid  udkj iïmf;ys jákdlu 
iukaú; jkafka ysÕ udkj iïm; yd iunkaOjh' 
 
jdis 

1. fuu l%uh fndfyda úg wod, jkafka idmamq îï yd ueo fm, 
l<ukdlrK fiajlhska iïnkaOjhs' fuu l%uh udkj iïm; we.hSfï 
iy ixj¾Okh lsÍfï m%udKd;aul mokula f,i úYajdi flf¾' 

 
wjdis 

2. fuu  ;r.ldÍ ls%hdj,sh u.ska wdjrKh fkdjk fiajlhskaf.a Ñ;a; 
ffO¾hh yd M,odhs;djh my; jeàug bv we;' 

3. ;r.ldÍ ,xiq ñ, u; udkj iïm; ;lafiare lsÍu ksrjµ fkdfõ' 
 
ks.ukh  
wdh;khl id¾:l;ajh iEu úsgu r|d mj;skafka wdh;kfha mj;sk ish¿ 
iïm;a M,odhS f,i fhdod .eksu ;=<sks' wdh;khl l¾h uKav,h iy ty‘ 
l<ukdlrKh hkq wdh;kfhA oelAu lrd hk .ufΩkA Odjlh‘kA nj l‘j yel‘h¡ 
TjqkAf.A yel‘hdjkA" oË;djhkA wdh;khlg jákd iïm;A fõ¡ tu k‘id 
fiAjhkAf.kA iy l<ukdlrKfhkA ukd lemùulA ,nd .ek’u wdh;khlg 
jeo.;A fõ¡ fiAjhlhkA wN‘fm%ArKh lsÍu ;=<‘kA TjqkAf.A yel‘hdjkA" 
oË;djhkA y‚kd f.k tAjd ixj¾Okh lsr’ug lghq;= lsÍu jeo.;A fõ¡ tA 
i|yd fuu ,smsfhA wkA;¾.; jk úúO jQ idïm%odhsl ld¾hM, uek’fï l%u jk 

.=K mrsudK we.hSï l%uh (Graphic Rating Scale), fY%aKs.; l%uh (Ranking 

Method), jeo.;a isoaê l%uh (Critical Incidents), rpkd l%uh (Essay Method) iy 
kùk l%u f,i olajkq ,nk wruqKq wkqj l<ukdlrKh (Management by 

Objective), p¾hd we.hSï mrsud l%uh (Behaviorally Anchored Rating Scale), wxYl 

360 m%;sfmdaIK we.hSï l%uh (360 Degree), wxYl 720 m%;sfmdaIK we.hSï l%uh 
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(720 Degree) iy we.hSï uOHiA:dk (Assessment Center) wdosh ;=<‘kA fiAjlhkAf.AA 
j¾;udk iy w;’; ld¾hidOkhkA i,ld n,d tA ;=< ixj¾Okh úh hq;= wxY 
i|yd mqyqKq yd ixj¾Ok jevigykA l‘%hd;Aul lsr’u isÿl< yelsh¡ fuu ,smsfhA 
fmkAjd § we;Af;A b;d iqÿiq jQ ld¾hidOkh uek’fï l%uhlA f;dArd.ek’ug iy 
tA  ;=<‘kA˚ ld¾hidOkh uek n,d ;ukAf.A fiAjhkAf.kA by< M,Þh’;djhlA 
,nd .kAfkA flfiAo hkAk m‘<‘n|jh‘¡ 
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