DOI: 10.31357/fmscmst.2003.00229

AN ERVPRICAHL STUDY GMNT HHIRERBRTATOOISHIIP
BETWEEN JOB ATTITUDES AND JOB PERFORMANCE OF
SAMURDHI MANAGERS IN THE EASTERN PROVINCE OF

SRI LANKA

VINAYAGAMOORTHY ANPUTHASAN

GS/MS/1228/2000

A RESEARCH SUBMITTED TO THE UNIVERSITY OF SRI
JAYEWARDENEPURA IN PARTIAL FULFILLMENT OF
THE REQUIREMENT FOR THE DEGREE OF MASTER OF

SEIENCE IN MANAGEMENT



The work described in this research was carried out by me under the supervision of
Ms.Geetha Tharangani and Ms Champa Batagoda and a report on this has not been
submitted in whole or in part to any university or any other institution for another degree or

Diploma

Yours sincerely

V.Anputhasan i i - S



I/we certify that above statement made by the candidate is true and that this research is

suitable for submission to the university for the purpose of evaluation




Table of Contents

Table of Contents:: :x:cosisuiitdussisnssmen s vpseies i
LB OTADIES . ..o s vam s tionsin i smnd i SN SR 508 S A T \%
LISt Of FQUIEE . «.cctinnnvmmonmnemeswan snnns snnanswsons sxs wsn sunanassossr xi
Acknowledgements. s nussisivsrsssisiss e i sovasmne xiii
ABBIEVIRHONS . caonssarrvssvssismierionioiiss s R TR s v XV
o U L A el Xvi
L TndrOduetion . v vscssnsosnosssimssssoissssosssiustasusuvsesses 01-15
1.1 BitrodUetion. s svassssisenaniieimaiss s isnissmoasins sannms 1
1.2 Backgrotiid. . M. .cvorsunemnsmmorimunsnin sansenscsnsvsommesosssmmnses 1
1.3 Researeh problemi .. .c.mssomssnssssssvissswsssssrssiserss 8
14 ProDIens BUBIRINT, o 5mwsssstssar i snaniniass sssp s asssmiarses 9
1.5 Significance Of SHIAY .. cuississsesnsinvinsmsssaissssvassossasios 9
1.6 Objective of study....c.ovvviriieiiiiiiiiii e, 10
LG T OB 6CIIYOR. cuvis spavmsnsuymumasssenmmmmssmn s sssmarmtnin 10
1.7 Methodology of Study..ssivmammmssusssssmsssspasvasse 11
18 Seape Of StV ooxsrsmnsssnimimimarin srass s i s AR e 12
1.9 Limitation of Study.......ocveeiiiniiiieiiiiiiiree e 13
1.10'Hypothesis Testing. ......ivusnsssussssmespssvsssssnsossssasnns 13



2 Literature YEVIEW cooavcrormsmsarennmomsrsrsrsavessnserssnnsasanennes
2.1 InBOauetion; . cussessses s smminsssin saarrma iRy Ea s
2.2 Review on Job performance.........ccoevvvinininnnienneneninnn
2.3 Job attitudes and Job performance...............ccceninininnn.
2.4 Job satisfaction and Job performance..............cccoeuvennnen
2.5 Organisational commitment and Job performance............
2.6 BhIIC GIOUP, v« ca coivosvnmsawnansmssnonnenasnesme sxnmmssmnssnsnsanss
2.7 A BI0UD s onroms sevim e craassas R e S T T SR
2.8 GG o5 s snsrnims sos ie e e TR oA S5 ARG RS SRR S RS RTA

2.9 SUMMAIY. e ieiiiiitiiieieeeieieteenraeeaaeeteneneeneneananes

3 Conceptual Frameworks and Hypothesis

3.0 IO CEION 25 s s5m aim vasmom nen smain s s 55 008 0 ER S P00 AP SRETERSH
3.2 Conceptualization and formulation of Hypothesis.............
3.3 OperatioNAHSALION. ... cvosrvinmcronss sne vomssws conseswonmsn stanansss

1111 L ——

& MethOgOIORY. csisesivsavimsnissivisnisssmnsiassassassssssonissass s
4.1 INtroduCtion.....uveineiiiiiiinieiie e e
4.2 Study setting, Design and Method of Survey..................

4.3 Population of the Stady «..commmiuisasmmsis s i sae s

16

24

29

38

40

41

41

4]

42

42

58

62



Bl BB vovosisnsammsasusiadsanmssmunmsmms m s v e oy 65

4.5 Data Colleetion. - s sssemsssmpmsemimismys 66
4.6 Method of measurement...........ccoovviiiiiiiiiinnniieinnnenns 67
4.7 Method of data analysis and evaluation................c....... 74
4.8 Hypothests testing. .. cssssesmsovnasnssassvsnsonssussaansssvs ovsanis 80
A Y ST, . cm . 5.0mmis e i s AT SRR SHR S SR SR SETR AT AU 84
5 Data presentation and analysiS......cccveeiiiiiiiniiiininenenenn 85-147
5.1 Introduetion . cuswmesssrsmssemmsusmarsis s e 85
5.2 Analysis of Reliability of Questionnaire........................ 85
5.3 Collection of QUeStioNNAIre......cocvvvrieieeennnenninenreranans 85
5.4 Analyzing Personal Characteristics........cccocvvviiiiiiiinnnnn. 86
5.5 Ethnicity Wise ANBIVEIS . . mwessassssniimnieses sussmssvsssves 92
5.6 Age Group Wise AnalysiS.......ccoevieriviiinieninniniiinninnn 104
5.7 Gender ' Wise: Analysis. i uwmmunsmmmmssen s 116
5.8 Overall Analysis, o uosimniesmmssmsmsssssimmsssvsmsverss 123
9.9 Hypothesis Testing: vi-rumeamanmummmissiasnssssesanns ss evsns 142
5 1O SUIIIIEEY .o om0 msanmsmmnanssnnssenssenmsassamenssnsbes s3anase s5ss 145
0. IV ISOISSIOM s sss isian s siiainan s s Sho s Ps e oA BARARENSRURRNH AT 148-164
6.1 Introduction........ocueuniniii i 148



6.2 Discussion on the relationship between
Job satisfaction and job performancé ............................. 148

6.3 Discussion on the relationship between Organizational

commitment and job performance.............cccceeveiiiiininnn 155
111111 3, T m— 163
T CONCIRION: s ssvcsmsmais cavinmsniinssisaassnss sasnsnsasassanosio s 165-170
7.1 Introduction......oceveieeeieniniiiieiiieeeeeieresecisaearaaeas 165
7.2 Limitation and Constraints.......scucamssssossssorenens 165
7.3 Recommentation ., e ss o oisisssagims s sans vasing 166
7.4 Implication of the study.........coeveieiineiiiiiiiiiieniinae 167
IR s L R S U . 169
Annexure
Annexure 1Questionnaire used for the study 171-177
Annexure 2 Output of Analysis 178-205
References 206-209



Table

Number

3.1

3.2

3.3

4.1

4.2

4.3

44

4.5

4.6

4.7

4.8

4.9

4.10

3.1

9.2

9.3

LIST OF TABLES

Title of Tables

Dimensions and Indicators of Job performance....................
Dimensions and indicators of Job satisfaction.....................
Dimensions and indicators of Organizational commitment......
Population Distribution of Samurdhi managers in the

S BT POV 5050w s s o SR o SR SR B e SRR e
Sample Distribution........o.oviiiieiiiiniiie i eean
Measurement aspect of job performance...............cccceueen.
The scale of positive statement for job performance.............
The scale of negative statement for job performance............
The dimensions for measuring job satisfaction...................
A scale for positive statement for job satisfaction................
Dimensions for measuring organizational commitment..........
A scale for positive statement for organizational commitment...
A scale for negative statement for organizational commitment..
Cronbach’s Alpha coefficients......cccccuimnisaimimcsisiinansssons
The number of questionnaire collected from the sample.........

(1615 1 1s (=1

Page

Number

59
60

61

65
66
68
69
69
70
71
72
72
73
85
86

87



54

e

5.6

5.7

5.8

39

5.10

3.11

5.12

5.13

5.14

315

5.16

(0721 B 721N

Statistics of Job satisfaction, Organizational commitment

and job performance of Sinhalese Samurdhi managers...........

Level of Job satisfaction, Organizational commitment

and job performance of Sinhalese Samurdhi managers...........

Correlation between Job satisfaction and Job performance

for Sinhalese Samurdhi managers.........oeevuiiiniiiiiiiiinninnnn

Correlation between Organizational commitment and

Job performance for Sinhalese Samurdhi managers...............

Statistical distribution of job satisfaction, Organizational

commitment, and Job performance of Tami Samurdhi

MANEEIS. ciciiiiicsnasrasrasnssssscssasisssssossisssssssasesssssnnisssss

Levels of Job satisfaction, Organizational commitment

and job performance for Tamil Samurdhi managers...............

Correlation between Job satisfaction and Job performance

of Tamil Samurdhi managers.. . swsvsaassisenissaraissaresen

Correlation between Organizational commitment and

Job performance of Tamil Samurdhi managers....................

Statistical distribution of Job satisfaction, Organizational

Vi

88

89

90

91

93

94

95

96

97

98

99

100



commitment and job performance of Muslim Samurdhi
IR S w55 wsisss 5 0w 60 S5 VRS VS5 SR SER RS S S S 06 4 i 101
5.17 level of Job satisfaction, Organizational commitment

and job performance of Muslim Samurdhi

IBREREYS: v 0 msspuamumiisisiiiisms i s gssrsbbaid s 102
5.18 Correlation between Job satisfaction and Job performance

of Muslim Samurdhi managers ..........cocevieriiiiiiinniieneenen 103
5.19 Correlation between Organizational commitment and

Job performance of Muslim Samurdhi managers.................. 103
5.20 Statistical distribution of Job satisfaction, Organizational

commitment and Job performance of Age group 30-40........... 105
521 Level of Job satisfaction, Organizational commitment

and job performance of Age group 30-40..........cccveviinininnnn 106
5.22 Correlation between Job satisfaction and job performance

of Age groap 30, ...coidicinn s snsrsnrssssEvE s maw s 107
5.23 Correlation between Organizational commitment and

Job performance of Age group 30-40........ccooviiniiiiiiiininnnn. 108
5.24 Statistical distribution of Job satisfaction, organizational

commitment and job performance of Age group 40-50 .......... 109
5.25 Levels of Job satisfaction, Organizational commitment

and job performance of Age group 40-50........ccccuviiiiiiinnnns 110

vii



5.26 Correlation between Job satisfaction and Job performance

of Age group 40-50.......quvirssmvisnaensivanerasnnsrsessormurssnynnss 111
527 Correlation between Organizational commitment and

Job performance of Age group 40-50.......ccoviiniiiiiiiniinnnnn 112
5.28 Statistical distribution of Job satisfaction, Organizational

commitment and Job performance of Age group 20-30........... 113
5.29 Level of Job satisfaction, Organizational commitment

and job performance of Age group 20-30..........ccovviinininnn 114
5.30 Correlation between Job satisfaction and job performance

of Age group 20-30... simsmrsnmeasaessssimsnse s cnenpes 115
5.31 Correlation between Organizational commitment and

Job performance of Age group 20-30......cccevnininiininiinnnnn. 115
5.32 Statistical distribution of Job satisfaction, organizational

commitment and Job performance of male Samurdhi

TERREOIEL L v tissinais st S BRI SR A 116
5.33 Level of Job satisfaction, Organizational commitment

and Job performance of male Samurdhi managers................. 117
5.34 Correlation between Job satisfaction and job performance

of male Samiudhi ManaReIS.. ...t svsssm s s 118
2.35 Correlation between Organizational commitment

and Job performance of male Samurdhi managers................ 119

viii



5.36 Statistical distribution of Job satisfaction, Organizational

Commitment and Job performance of female Samurdhi

MIHBDERY. . .. . comnmmsonmomsspmasmoonansnsn snsbadsbs 5@ ais s SEsiaREISHs 119
5.37 Level of Job satisfaction, Organizational commitment

and Job performance of female Samurdhi managers............ 120
5.38 Correlation between Job satisfaction and Job performance

of female Samurdhi managers...........cccovvviiiiiiiiininnn... 121
5.39 Correlation between Organizational commitment and

Job performance of female Samurdhi managers................... 122
54 Statistical distribution of Job performance

Tor overall analysis: e ississsisussmesissmmeresnvrs g 123
5.41 Statistical distribution of Job satisfaction

for overall analysis......ccvvveiviiiiiiiiiiiiieiiire e 125
5.42 Statistical distribution of organizational commitment

torayerall mabVEIs: couwossamarsas sesms s R G A 127
5.43 Level of Job satisfaction for overall analysis....................... 128
5.44 Level of Organizational commitment for

overall anElVEIS.....cccmrmis s s s S 129
5.45 Level of Job performance for overall analysis.............cc....... 130
5.46 Correlation between Job satisfaction and Job

performance for overall analysis...........ccovieiiiiiiiiiniennannn. 131



5.47

5.48

5.49

5.50

5.51

5.52

Correlation between Organizational commitment

and job performance for overall analysis...........c.ccoviiiniinnns
Statistics of Regression between Job satisfaction

and Job performance for overall analysis...........c.coceviininene.
Statistics of Regression between Organizationl

commitment and Job performance for Overall Analysis.........

Results of Multiple Regression analysis for Overall Analysis....

Influence of the independent variables on the Job performance..

Stepwise Regression analysis for overall analysis..................

133

135

137

139

140

141



Figure

Number

2.1
2.2
23
24
2.5
2.6

27

2.8

2.9

3.1
5.1
52
33

54

LIST OF FIGURES

Title of the Figure

Plumberg and Pringle Model (1986).........ccccoeuieiennnnn.
Opportunity variable..........c.cocieiiiiiiiiiiiiiiiinininnenans
Porter and Lawler Model. oo smsmsamsssmmevensss
Arnold, Feldman, Hunt Model(1992).......ccevviviivinninnn
Mullions Model(1999).....cvviuiiiiiiiiniiiiniiiiiaenne,

A conceptual Model of Job attitude (1967)..................

The relationship between work related attitudes

and job performance(1986).........cccvuriureienieiiiininnns

A Model of Job satisfaction (1986)...........cceevvvenanenn.

The relationship between Job satisfaction and

And job performance (1986).....cuviuiiasosvones visiwarivass s
Thie Reseatch Model... .. .oocoenssennesinssinssssissisivsnsass
€ 1T L AR
AP leVel.. i cossnssvevmi sorinrsisissa s seiens ses s evn sann

Educational Oualification. ....evssmessvesssovssssnssssissessess

Xi

Page

Number

19
21
23
26
27

28

29

33

38
43
87
89
90

91



5.5 (@44 171 B2 111 (- S 92

5.6 Histogram. of Job performance......c.ccmssissssmvss svevaniiionines 124
5.7 Histogram of Job satisTaction.. ..\« .vissesmnsramsssusevsanaswenwe 126
5.8 Histogram of Organizational commitment......................c.... 128
58 Scatter plots between Job satisfaction and

JOb DerTOTTORATION, 5o cva s snin s s s sth bEsans muaen s s s oaNans L s8R 132
5.1 Scatter plots between organisational commitment

and Job PEFIOIMANCE .. «avvvwmn drsmemsmams comsmmmommmn s gummms sames 133
5:11 Curve fit between Job satisfaction and Job performance ........ 136
5.12 Curve fit between Organizational commitment and

JOb POHOIIANGE: «ovur cnvmormummmmmmnmemmn e msammemsmmmm s o snmes 138

xii



ACKNOWLEDGEMENTS

I am very much indebted to the university of Sri Jayewardenepura for providing an
opportunity to pursue the M.Sc(Management) programme with the research ftitle of “An
empirical study on the relationship between job attitudes and job performance of Samurdhi

managers in the eastern province of Sri Lanka

First and foremost, my debt of gratitude is extended to my supervisor, Ms Geetha
Tharangani, Senior lecturer, Department of Human Resource Management, University of Sri
Jayewardenepura. Her dedicated mentorship has been momentously instrumental at every
stage of my study and this research. Further, I have benefited greatly from her knowledge,

talent, inspiration, and persistence. I have been honored to work with her.

I am very much delighted with the great extent in conveying thanks to my examiner Ms
Champa Batagoda, Senior lecturer, Department of Human Resource Management,
University of Sri Jayewardenepura, for her outstanding guidance, encouragement and

distinction support which helped me in completing this research.

I am also indebted to convey my thanks to Dr. P. J. Kumarasinghe, coordinator, centre for

Post Graduate Studies for his continuous guidance and support to conduct this study. I owe

xiii



my special thanks to former coordinator Dr. P.D.Nimal for his fullest support in completing

my research

I would also like to thank my lecturers of University of Sri Jayewardenepura who gave me

valuable knowledge and support to complete this study successfully

I also wish to thank the Samurdhi managers who gave valuable inputs as elements of the

research population in this research. I am also thankful to the staffs of Samurdhi Authority

for their support to get needed information.

I would like to thank my friends for making this research possible.

Last but most important, 1 acknowledge and profoundly thank my family. My dear wife

gave her full support before and during this study,

Researcher

Xiv



DV

GDP

GNP

v

JS

0oC

ABBREVIATIONS

Dependent variable

Gross Domestic Product

Gross National Product

Independent variable

Job performance

Job satisfaction

Organisational commitment

XV



AN EMPRICAL STUDY ON THE RELATIONSHIP BETWEEN JOB ATTITUDES
AND JOB PERFORMANCE OF SAMURDHI MANAGERS IN THE EASTERN
PROVINCE OF SRI LANKA

VINAYAGAMOORTHY ANPUTHASAN

ABSTRACT

Purpose of the study was to investigate the relationship between the job attitudes and the job
performance of Samurdhi managers in the eastern province of Sri Lanka. The objectives
were set to find out whether the independent variables- job satisfaction and organizational
commitment- affect the job performance of Samurdhi managers individually and jointly.
The other job attitude- job involvement- was excluded from the study. The other objectives
were also set to find out how the ethnicity, age and gender of Samurdhi managers influence
the independent variables- Job satisfaction and organizational commitment and in turn how

this influence on the independent variables affects the dependent variable job performance,

100 Samurdhi managers were taken as the sample from the eastern province. The selected
districts were Batticaloa, Ampara, and Trincomalee. But only 79 questionnaires were
collected. To investigate this, a quantitative, single cross-sectional study was conducted
using a set of standard questionnaires on the selected sample (n = 79).

The analysis was done under four heading which were Ethnicity Wise Analysis, Age Group

Wise Analysis, Gender wise Analysis and Overall Analysis

Age group 20-30 gave a different result. In this age group there was no any significant

relationship between the independent variable and dependent variables. On the other hand in
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the age group 40-50 the result was different. Here both correlations were positive,
significant and strong. Among the Muslim Samurdhi managers there was no any significant
relationship between organizational commitment and job performance.

In the overall analysis it was found that the correlation between job satisfaction and job
satisfaction was 0.449 when P was 0.000 at 1% level, and the correlation between
organizational commitment and job performance was 0.367 when P was 0.000 at 1% level.
It is also observed from simple regression analysis that only 20.2% of variance was
explained by job satisfaction and only 13.5% variance in job performance was explained by
the organizational commitment at the same time multiple regression analysis indicates these
two variables explained only 21%variance in job performance. Therefore all alternative
hypotheses were accepted and null hypotheses were rejected. Even though a positive
relationship exists between these independent variables and the dependent variable the
relationship is seen as a weak relationship.

The two independent variables such as job satisfaction and organizational commitment were
responsible for the 21% of the variation in the job performance. At the same time 79% of the
variation was unexplained by these variables. Actually other variables which were not taken
in to consideration in this study should be the variables that may account for the unexplained

variation in the job performance.

When compared with organizational commitment the job satisfaction was the strong

prediction of the model which explained 20.2% of the variation in the job performance.
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