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Development of Community Based

Flood Risk Reduction Package for Kalutara Disrict

This study aimed at identifying and developing a specific disaster risk reduction package
with community consultation and participation to strengthen the communities at risk due to
disasters by adding to and improving the existing knowledge and capabilities on Disaster
Risk Reduction. The study was carried out from April to September 2014 in heavy flooded
five GN Divisions in five Divisional Secretariats Agalawaththa, Palinda Nuwara,
Mathugama, Walallawita and Bulathsinhala in the Kaluthara District. Study was planned to
collect majority of data through the use of selected set of Participatory Rural Appraisal
(PRA) tools.

In addressing the information emerged due to flood, the community has come up following
suggestions. Proper planning with a rapid need assessment exercise is an essential pre-
requisite for an emergency program, emergency needs program should include other
community needs in addition to food related aspects, assessments of water requirement and
groundwater availability should be made before planning the number of wells and their
spatial distribution, establishment of a community level mechanism to read, understand and
disseminate the alert levels and decision making process for evacuation at community level
(local level early warning system), need of proper coordination between data collectors,
Govt. Departments, and the community, responsibility of implementation activities must

give to community based organization, management and improvement of river



environment, apply proper cultivation practices on upper catchments, prohibit land filling
beside the river.

The study was conducted in the Kaluthar
infrastructure, institutional structure, socio-economic status, livelihood etc. were somewhat
similar. Therefore, SWOT analysis from the five GN Divisions (strengths, weaknesses,
opportunities and threats) yielded very similar results. The study considered only the case
of flood. The entire package emerged and the subsequent priority exercisé has lined up
similar activities to implement. This can be due to the fact that the flood causal factors for
the entire area are unique. This has led to develop one common package for the flood risk
reduction. The conceptual Disaster Risk Reduction package was synthesized as a blend of
existing modeling approaches such as, traditional models, logical models and expansion

and contraction models.

These five GN Divisions have good infrastructure facilities, like electricity, transport,
water, education, health and communication. But most of the people living in flood prone
areas are not having the required financial strength.

Prioritized needs will further subject to a feasibility check in a community forum, and the
most suitable activity will be selected for implementation. The research this point onwards,
will focus on how each of the locations adopted the conceptual model discussed above to

their respective local contexts.
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