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Abstract: The mainobjective o f  this study was to investigatedeterminants ofjob  satisfaction amongManagement 
Faculty Academics in three selected public universities in the Western Province. The dependent variable wasjob 
satisfaction and the independent variable consists o f  determinants ofiob satisfaction such as pay, workload, 
recognition, work autonomy and working environment.This study employed a quantitative approach. In 
collecting data, a self-structuredquestionnairewith a 5-point Likertscalewas used to collect responses from  
threepublic universities in Western Province. The study was conducted by using a random sampling technique 
and the sample consisted o f 325 academics by employing diverse modes o f  communication such as e-mail and 
the post. The total o f  final suitable questionnaires was 256. Collected data was analyzed by using the software 
SPSS version 19.0. The analysis included descriptive and regressionanalysis.The results o f  the study 
revealedthat there is an overall level o f  satisfaction among academics and the work autonomy and recognition 
are the most vital determinants o f  jo b  satisfaction. The findings indicated that there is a significant and joint 
impact between the independent variables and the jo b  satisfaction.
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I. Introduction
Job  sa tisfac tion  is the crucia l de term inan tand  iss trong ly  re la ted  to  acad em ics’in ten tions fo r en tering  

h ig h er education , w h ich  ev iden tly  shaped  opportun ities an d  a ttitudes to  w ork . M ostacadem ics ex p ressed  th e ir 
sa tisfac tion  o n  w ork , and  th e ir  feelings tow ards invo lvem en t in  the h ig h e r educa tion  p ro cess  en h anced  the ir 
im portan t con tribu tion  to  society . Jo b  satisfac tion  is  a  particu la r v iew  o f  the  w ork  w ith  w h ich  em p loyees v iew  
th e ir  jo b  an d  th is  v iew  is  affec ted  b y  favorab le  an d  un favorab le  fee lings and  a ttachm en ts o f  o n e ’s w ork  
(N ew strom ,2007 ).T herefo re ,itis  de te rm ined  b y  severa l de te rm inan ts su ch  as  econom ic  fac to rs, struc tura l factors 
as w ell as p sycho log ica l fac to rs  (C oom ber andB arriba ll, 2007). T he  dec is ion  o f  an  em p loyee  on  w h eth er to  stay  
o r  to  leave is d irec tly  affec ted  b y  jo b  sa tisfac tion  (C h en ,e i al. 20 1 1 ).

A s o f  the  energetic  env ironm enta l background , the  density  an d  inconsis tency  o f  soc ie ty  a s  a  reac tio n  to  
g lobaliza tion , jo b  sa tisfac tion  am ong  academ ics is a  necessity  to  m ake  ongo ing  m od ifica tions i f  th e w a re  to  be  
app rop ria te  to  S ri L ankan  needs. U nfo rtunate ly , lesse r devo tion  h as b een  g iv en  to  study ing  jo b  Satisfaction 
am ong  academ ics in  Sri L ankan  pub lic  un iversities, com paring  w ith  o ther deve lop ing  countries. A s a  resu lt, the 
p ro b lem  o f  th is  study  co u ld  b e  iden tified  as: W h a t are  the de term inan ts th a t in fluence  th e jo b  sa tisfac tionam ong  
m anagem en t facu lty  academ ics?

T he  ob jec tives o f  th is stu d y  a re  to  exam inethe  d e te rm in an tso f jo b  sa tisfac tion  am ong  academ ics,the  
level o f  jo b  sa tisfac tion  am ong academ ics and  investiga ting  w h eth er a ll independen t v ariab les  h ave  a  sign ifican t 
jo in t  im pac t o n  the  jo b  satisfac tion  am ong  academ ics.

II. Literature Review
Job satisfaction

S pec to r (2003) defines jo b  sa tisfac tion  as “the  ex ten t to  w hich  peo p le  like th e ir jo b ” . A ccord ing  to  
W eiss (2 0 0 2 ),job  sa tisfaction  is an a ttitude  tow ard  o n e ’s jo b  resu lting  from  the net sum  o f  the  ind iv idua l’s 
po sitiv e  and  nega tive  em o tions experienced  a t w ork.

Pay
G erb er ,et al., (2003) no ted  tha t peop le  perce ive  th e ir  p ay  as an  ind ica tion  o f  w hat they  are  w orth  to  the 

o rgan iza tion . P rev ious find ings(Saba, 2011 ; S ouza-P oza  2000) repo rted  th a t a  constructive  re la tionsh ip  has 
co nstan tly  b een  fo u n d  be tw een  p ay  and  jo b  sa tisfaction . P ay  has b ecom e one  o f  the de te rm inan ts  th a t leads to  a 
lo w  o r  h ig h  jo b  sa tisfac tion  in  the academ ic  se tting  in  d ev e loped  coun tries a round  the  w orld  (Sco tt, et 
a /.,2 0 0 3 ;V andenB erg , 2002; Z em bylas and  P apanastasiou , 2 0 0 4 ). B ased  o n  the  above  fac ts th is  study  form ulates 
the first hyp o th esis  as:
HI: P ay  w ill in fluence  jo b  sa tisfac tion  am ong  academ ics.
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W o rk  L o a d
K hurum , et al., (2010 ) su rveyed  107 facu lty  m em bers o f  pub lic  sec to r un iversities  and  found  th a t jo b  

sa tisfac tion  can  b e  ach ieved  th rough  an  a ttrac tive  com pensa tion  p lan  and  m anag ing  w ork  load .P rev ious 
researchers  (C h im an ik ire .ef a /.,2007 ;S an thappara j and  A lam  20 0 5 )d iscovered  th a t w ork load  h ad  a  g rea t e ffec t 
o n  the  jo b  sa tisfac tion  o f  academ ics. H ow ever, A lta f  and  A w an  (2011) and  Z ainudd in , et al., (2010) iden tified  a 
nega tive  re la tionsh ip  b e tw een  w ork load  and  jo b  sa tisfac tion  am ong  academ ics. A fte r study ing  the  above 
ev idence  th is  s tu d y  deve loped  the  second  hypo thesis  as:
H 2 : T he  w o rk  loadw ill in fluence  jo b  sa tisfac tion  am ong  academ ics.

R eco g n itio n
E m ployee  recogn ition  is a  re tu rn  o n  an  em p lo y ee ’s effort, ded ica tion  at w ork  and  resu lts. A cco rd ing  to  

H erzberg , et al.,(1959) recogn ition  is  an  in trin sic  fac to r th a t can  p ositive ly  a ffec t the  jo b  sa tisfac tion  o f  
academ ics. T herefo re , recogn ition is  sa id  to  b e  one  o f  the  m ost frequen tly  u sed  e lem en ts  c ited  as a  cause  o f  
sa tisfac tion  o r  d issa tisfac tion  in  em p loyees (L ocke , 1976).

H ence, the  th ird  h y po thesis  o f  th is s tu d y  w as as fo llow s:
H 3 : T he  recogn ition  w ill p o s itiv e ly  re la te  to  jo b  sa tisfaction .

W o r k  A u to n o m y
C astillo  and  C ano  (2004) ana lyzed  th a t co n ten t fac to rs are  the  p rinc ip le  con tribu to rs  in  jo b  sa tisfac tion  

am ong  facu lty  m em bers and  the facet “w ork  i ts e l f ’ w as the m ost sa tisfy ing  attribu te  found  in study  w hile  
w ork ing  cond ition  w as found  to  b e  the  least sa tisfy ing  a sp ec t o f  the jo b . E m ployees tend  to  p re fe r jo b s  th a t g ive  
them  oppo rtun ities  to  u se  th e ir  sk ills and  ab ilities  an d  w h ich  o ffe r a  varie ty  o f  tasks, freedom  an d  feedback  on  
h o w  w ell th ey  are  perfo rm ing(M alik ,201  l ; R obb in s, 2 0 0 5 ).T hus,hypo thesis fo u r w as dev e lo p ed  as fo llow s:
H 4 : T he  w ork  au tonom y  w ill p o s itiv e ly  affec t jo b  sa tisfaction .

W o rk in g  E n v iro n m e n t
W ork ing  env ironm en t h as  b een  recogn ized  as  a  k ey  fac to r in fluencing  jo b  sa tisfac tion  (T hom pson  and  

Jonas, 2008). E m ployees an d  w ork ing  env ironm en t fit is the  deg ree  o f  com patib ility  o r  jo b  sa tisfac tion  be tw een  
an  em ployee  an d  h is o r  h e r  w ork  env ironm en t (B ow ling  and  H am m ond , 2008 ;K risto f, 2006 ).C onsidering  the 
above fac ts the  last hypo thesis  o f  th is  s tu d y  w as deve lop  as fo llow s:
H 5 : T he w ork ing  env ironm en t w ill in fluence  jo b  sa tisfaction .

C o n c e p tu a l F ra m e w o rk
C onsidering  th e  ex isting  lite ra tu re , the concep tual fram ew ork  o f  th is  study  is d ep ic ted  in  F igu re  1. Job  

sa tis fa c tio n s  labe led  as the  d ep enden t variab leand the  independen t variab le  consists  o f  the  de te rm inan ts  o f  jo b  
sa tisfac tion  such  as pay , w ork load , recogn ition , w ork ing  en v iro n m en t and  w o rk  au tonom y.

F ig u r e l :  C oncep tual F ram ew ork

III. M ethodology
A  descrip tive  re sea rch  design  w ith  a  su rvey  m e th o d  is ap p lied  in  the study. T he  type  o f  investiga tion  o f  

th is  study  w as co rre la tional because  th is  s tu d y  a ttem p ted  to  analyze  the re la tionsh ip  b e tw een  the  d ep enden t and  
the independen t variab les. A s a  resu lt, th is  s tu d y  w as analy tica l in  nature . A  se lf-adm in iste red  questionnaire  w as 
u sed  to  co llec t data . H ence  the re sea rch ers’ in terference  on  the  no rm al flow  o f  even ts w as m in im al.

Sample
T his  s tu d y  considered  the  s im p le  ran d o m  sam p ling  tech n iq u e  an d  the p o p u la tio n  o f  the s tu d y  co n sis ted  

o fM anagem en t F acu lty  A cadem ics in  th ree  se lec ted  pub lic  un iversities  in  the W este rn  P ro v in cean d  the  num ber
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w as 325. T he structured  questionnaire  w as e-m ailed  to  all se lected  academ ics. U n it o f  analysis w as at ind iv idual 
level.

Measures
T his study  considered  dem ograph ic  factors such  as designation , gender, age, m arita l status, educational 

qualifica tions, salary  andexperience .T he determ inan ts o f  jo b  satisfac tion  m easured  th rough  the short form  o f  
M inneso ta  Satisfac tion  Q uestionnaire  (M SQ ) w ere o rig ina lly  developed  b y  W eiss et al. (1967). Job  sa tisfaction  
w as assessedbyusing  the questionnaire  o f  Sch le icher,e t al. (2 0 0 4 ).E ach variab le  w as m easured  using  a 
p rev iously  developed  instrum ent w ith  a 5 -po in t L ikert scale fo r all the m easurem en ts used  ranging from  (1) - 
strong ly  d isag ree  to  (5 )-strong ly  agree.

Data Analysis
C ollec ted  data  w ere analyzed  using  S ta tistical Package fo r Social Science (SPSS  19).The resu lts  o f  the 

p ilo t study  (30 academ ics)ind ica te  that the C ronbach"sA lpha  fo r all the  d im ensions o f  the study  w as g rea ter than  
0.7 w h ich  is adequate  fo r the accep tab le  level.

Table 1: R eliab ility  o f  the C onstructs
Dimensions No: o f  Statements Cronbach Alpha
Pay (P) 6 0.768
W orkload (WL) 5 0.856
Recognition (R) 5 0.831
Working Environment (WE) 7 0.827
Work Autonomy ( W A ) 5 0.735
Job Satisfaction (JS) 6 0.871

C onsidering  the dem ographic  factors the d is tribu tion  o f  m ale  and  fem ale s ta ff  is s im ilar and  a m ajority  
(64.1 % )is 30 to  50 years o f  age. M onth ly  salary  saw  a m ajo rity  get m ore than  Rs. 100 ,000 .M ajority  o f  
academ ics w ere m arried. In respect o f  the curren t w ork ing  sta tus, a  m ajo rity  are in the S en io r L ecturer g rade 
(G rade  11).

IV. Results from Regression Analysis 
Table 2: D escrip tive  sta tistics are  the co rre la tion  betw een  the constructs

Mean Std. Deviation JS P WL R WE WA
JS 3.85 .65 1.000 .306
Pay 2.6354 .75774 .306 1.000
Work load 2.9872 .76380 .453 .337 1.000
Recognition 3.4815 .60971 .482 .103 .315 1.000
Work environment 2.7179 .75780 .438 .228 .321 .329 1.000
Work autonomy 3.8772 .59071 .538 .199 .311 .492 .290 1.000

5%  sign ificance  level

B ased  on  T ab le  2 the overall m ean value  o f  the academ ics’satisfac tion  is 3.8 w hich  isclose to 4. 
A cco rd ing ly  the low est to  the h ighest m ean  value o f  the determ inan ts o f  jo b  sa tisfaction  are pay , w orking 
env ironm ent, w ork  load, recogn ition  and  w ork  autonom y.

R esults from  the m ultip le  reg ression  analysis o f  jo b  satisfac tion  upon pay , w ork  load, recognition , 
w ork ing  env ironm ent and w ork  au tonom y are  show n in  T ab le  3.

Table 3: T he R esu lts  from  R eg ression  A nalysis
Model Unstandardized Coefficients Standardized Coefficients t p-value

B Std. Error Beta VIF
(Constant) .354 .168 2.100 .036 1.164
Pay .092 .031 .104 2.878 .004 1.299
WE .139 .033 .151 3.948 .000 1.430
WL .156 .043 .136 3.385 .001 1.222
R .195 .032 .215 5.781 .000 1.403
WA .486 .044 .431 11.096 .000

a. Dependent Variable: JS

In T able  3, the p -value fo r all the  p red ic to rs is less than  0.05. H ence, JS depends on  pay, w ork 
load ,recogn ition ,w ork ing  env ironm ent and  w ork  autonom y. T he R -square value w as 0.556. T his m eans about 
55%  o f  the varia tion  in  JS is exp la ined  b y  pay , w ork  load ,recognition , w ork ing  environm ent and  w ork  autonom y. 
T he h ighest V IF  value is less than  5. H ence, there  is no  p rob lem  o f  m ulti-co llinearity . In the residual p lo t, all the 
p o in ts  w ere  w ith in  ± 3  and  w ere  d is tribu ted  random ly . T he  residuals w ere sym m etrica l a round  the value  o f  0.
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The equation: JS = 0.354 + 0.092P + 0.139WE+0.195R+0.156 WL + 0.486WA
For pay, for every unit increase in the perceived score, JS increases by 0.092. For WE, for every unit 

increase in the perceived score, JS increases by 0.139. For R for every unit increase in the perceived score, JS 
increases by 0.156. For WL, for every unit increase in the perceived score, JS increases by 0.195. For WA, for 
every unit increase in the perceived score, JS increases by 0.486.

Based on the standardized coefficients in Table 3, the most important determinant of JS is WAand the 
least important one is pay. Other determinants (recognition, work load and work environment)arein between. 
Further, all the hypotheses of the study are accepted (refer Table 3).

Multiple regressions are shown in Table 4.

Table: 4 Combined Impact of the five determinants on JS

R R  Square Adjusted R 
Square

Std. Error o f  the 
Estimate

Change Statistics Durbin-
W atsonR Square 

Change
F Change dfl d f2 Sig. F Change

.746 .556 .543 .42674 .014 5.188 1 164 .024 2.138
Predictors: (Constant), P,W E,R,W L,W A
Dependent Variable: JS

According to Table 4, the adjusted R-Square value is 0.543, which means 54% of the variation in JScan 
be explained by five independent determinants (pay, work load, recognition, working environment and work 
autonomy). The Durbin-Watson statistic is 2.138. This is close to residual series.

V. Discussion and Conclusion
Based on Table 2 the overall mean value of the academics’ satisfaction is 3.8 which isclose to 4. 

Therefore, the academics are satisfied. Accordingly, the lowest to the highest mean value of the determinants of 
job satisfaction are pay, working environment, work load, recognition and work autonomy. All the hypotheses 
of the study are accepted.Further,findings indicated that there is a significant and joint impact between the 
independent variables and the job satisfaction. So policy makers and academic administrators should take 
necessary steps to improve the lowest determinants of the job satisfaction and motivate as well as satisfy 
academics to achieving targets of the higher education system.
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