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A b s t r a c t

T h e  s tu d y  o f  in d iv id u a l c h a r a c te r  is  an  e s s e n t ia l  a r ea  fo r  o r g a n iz a t io n a l r e s e a r c h  a s  it is  in s tr u m e n ta l in  e n s u r in g  e th ic a l  

b e h a v io r  at in d iv id u a l an d  o r g a n iz a t io n  le v e l .  H o w e v e r  it is  o b s e r v e d  in  th e  lite ra tu re  th a t th is  a r e a  h a s  b e e n  la r g e ly  

u n ta p p ed  an d  e s p e c ia l ly  m o ra l a n d  s o c ia l  d im e n s io n s  o f  c h a r a c te r  h a v e  b e e n  ig n o r e d  in  c o n te m p o r a r y  s tu d ie s .  F u rth er, it 

is  o b s e r v e d  th a t c h a ra cter  a n d  r e la ted  te rm s, i .e .  v ir tu e s ,  m o r a lity , e th o s  a n d  v a lu e s  h a v e  b e e n  w id e ly  u sed  

in te r c h a n g e a b ly  d u e  to  c o n c e p tu a l  a m b ig u ity  ( th e  o n to lo g ic a l  b a s is )  an d  c e r ta in  in s tr u m e n ts  u s e d  fo r  e m p ir ic a l  

in v e s t ig a t io n s  p o te n t ia lly  s u f fe r  d u e  t o  m e th o d o lo g ic a l  a m b ig u ity  ( th e  e p is t e m o lo g ic a l  b a s is )  o f  th e  c o n s tr u c t . In th is  

p ap er , w e  h a v e  fo r m u la te d  a  c o n c e p tu a l ly  so u n d  d e f in it io n  w h ic h  p r o v id e s  a  c le a r  d ir e c t io n  fo r  fu tu re  e m p ir ic a l  

in v e s t ig a t io n s  a n d  fa c il i ta te s  t o  d if fe r e n t ia te  in d iv id u a l ch a r a cte r  fro m  o th e r  r e la ted  te r m s . F in a lly , w e  p r o p o s e  c er ta in  

m is s in g  a n d  n e w  d im e n s io n s  o f  in d iv id u a l  c h a r a c te r  a n d  r e c o m m e n d  p r o m is in g  r e s e a r c h  d ir e c t io n s  in  ord er  to  further  

e x p a n d  c o n te n t  v a l id ity  o f  th e  c o n s tr u c t .

K e y w o r d s :  ch a ra cter , c h a r a c te r  s tr e n g th , e th o s ,  m o r a lity , v ir tu es  

1 . I n t r o d u c t io n

T h e  m o ra l p h ilo s o p h y  c o m b in e s  th r e e  p r in c ip a l e le m e n ts :  d e o n to lo g y ,  t e le o lo g y ,  a n d  v ir tu e  e t h ic s  (T h u n & K e llo w a y ,  

2 0 1 1 ) .A c c o r d in g  to  G a r o fa lo  ( 2 0 0 3 ) ,  d e o n t o lo g y  r e fe r s  to  an  e th ic a l p o s it io n  a n d  s t r e s s e s  th a t p r in c ip le s  are  

d e te r m in a t iv e  rath er  th an  c o n s e q u e n c e s ,  in  e s t im a t in g  m ora l g o o d n e s s  o f  an  a c t. T e le o lo g y  c o n c e r n s  a c h ie v e m e n t  o f  

d e s ig n a te d  o b je c t iv e s  o f  an  a c t . A s  p er  G a r o fa lo  ( 2 0 0 3 ) ,  w o r th  o f  m o ra l a c t, d e p e n d s  o n  th e  c o n s e q u e n c e  o f  s u c h  a c t. 

T h e  fin a l c o m p o n e n t:  v ir tu e  e t h ic s  w h ic h  s t r e s s e s  th e  m o r a lity  o f  an  a c t  is  d e te r m in e d  b y  th e  c h a r a c te r  (G a r o fa lo , 2 0 0 3 ) .  

U n d e r lin in g  in te r d e p e n d e n c y  a m o n g  p r in c ip le ,  c o n s e q u e n c e ,  a n d  c h a r a c te r  m a y  fo r m  th e  fo u n d a t io n  o f  m o ra l  

p h ilo s o p h y . T h e  w o r d  v ir tu e  h a s  d e r iv e d  fr o m  th e  L a tin  term : virtus w h ic h  is  e m p lo y e d  b y  L a tin  a u th o rs  to  tra n s la te  th e  

G r e e k  term  arete, o r ig in a l ly  d e n o te s  th e  e x c e l l e n c e  o f  h u m a n  q u a l it ie s  (Y u , 1 9 9 8 )  a n d  v ir tu e  is  a  p o w e r fu l  illu s tr a t iv e  

term  in th e  m o ra l p h ilo s o p h y . A r is to te l ia n  v ir tu e s  in c lu d e  l ib e r a lity  o f  p a tr o n , b r a v e ry  o f  in h a b ita n t , b e n e v o le n c e  an d  

a t te n t iv e n e s s  o f  r e la t iv e s ,  a n d  te m p e r a n c e  o f  n o n - la s c iv io u s  l if e  (S h e r m a n , 1 9 8 9 )  w h ic h  c o v e r  a ll fa c e ts  o f  a  p e r s o n ’s 

l if e  in  o rd er  to  e n su r e  w id e ly  a c c e p ta b le  p a ttern  fo r  h u m a n  a c t io n s  in a  c o n s is t e n t  m a n n er . I n d iv id u a l c h a r a c te r  is  an  

e x p r e s s io n  o f  v ir tu e s  th a t d i s p o s e s  w ith  h a b itu a l c o u r s e  o f  a c t io n s  (L a p s le y &  N a r v a e z ,  2 0 0 6 ) .  S im p ly , in d iv id u a l  

ch a ra cter  c o m p r is e s  o f  th o s e  v ir tu o u s  c h a r a c te r is t ic s  w h ic h  lea d  a  p e r so n  to  th in k  a b o u t  w r o n g  th in g s ,  d o  th e  r ig h t th in g ,  

an d  f in a l ly  e n g a g e  in  r ig h t b e h a v io r . V ir tu e s  an d  in d iv id u a l c h a ra cter  a re  h ig h ly  in te r d e p e n d e n t  an d  m u tu a lly  

im p lic a t iv e . A  g o o d  in d iv id u a l ch a r a c te r , w h ic h  w e  e x p e c t  fro m  a ll c i t i z e n s  in c lu d in g  le a d e r s , m a n a g e r s , an d  e m p lo y e e s  

to  th r iv e  o r g a n iz a t io n s  or  th e  s o c ie t y ,  is  g o v e r n e d  b y  a  s e t  o f  w e l l- e s t a b lis h e d  v ir tu e s .  T h e r e fo r e  c h a ra cter  is  

in stru m en ta l in  e s ta b lis h in g  e th ic a l  b e h a v io r  at an  in d iv id u a l le v e l  w h ic h  in  retu rn  f a c i l i t a te s  t o  p r o m o te  an  e th ic a l  

o r g a n iz a t io n  a n d  f in a l ly  a n  e th ic a l  s o c ie t y  at large .

H o w e v e r , d e s p it e  th e  im p o r ta n c e  o f  in d iv id u a l  c h a ra cter  a s  th e  fo u n ta in  o f  e th ic a l  b e h a v io r , s c h o la r s  la r g e ly  h a v e  

n e g le c te d  th is  to p ic  (P a rk  &  P e te r s o n , 2 0 0 9 ) .  F urther, it is  o b s e r v e d  v e r y  c le a r ly  in  th e  r e c e n t  lite ra tu re  o f  in d iv id u a l  

ch aracter , th a t h is to r ic a l ly  s ig n if ic a n t  s o c ia l  a n d  e th ic a l d im e n s io n s  h a v e  b e e n  n e g le c t e d  (W r ig h t  &  G o o d s te in ,  2 0 0 7 ;  

W rig h t &  H u a n g , 2 0 0 8 ;  Q u ic k  &  W r ig h t, 2 0 1 1 ,  W r ig h t &  L au er , 2 0 1 3 ,  D a v id s o n  e t  a l .,  2 0 0 8 ) .  A c c o r d in g  to  W rig h t an d  

G o o d s te in  ( 2 0 0 7 )  th e r e  is  a  v i s ib le  d e c l in e  o f  r e sea r ch  in te re st  o n  m o ra l a n d  s o c ia l  d im e n s io n s  o f  c h a r a c te r  rather  

c o n te m p o r a r y  c h a ra cter  s tu d ie s  w h ic h  a re  m o r e  f o c u s e d  o n  p e r so n a l a n d  in d iv id u a l c o m p e te n c e  d im e n s io n s  an d  v a lu e s  

i .e .  a  c o m fo r ta b le  l i f e ,  in n er  h a r m o n y , p le a s u r e , a m b it io n  e tc .  B a s ic a l ly  v a lu e - b a s e d  r e s e a r c h  w h ic h  e x c e s s iv e ly  sp rea d  

r e c en tly , m o r e  f o c u s e s  o n ly  o n  s e l f - r e la te d  c h a r a c te r  d im e n s io n s  (W r ig h t  &  G o o d s t e in ,  2 0 0 7 ;  Q u ic k  &  W r ig h t, 2 0 1 1 ) .  

T h is  tren d  o f  s e l f - in te r e s t  f o c u s ,  c o u p le d  w ith  an  a p p a ren t la ck  o f  m o ra l s ta n d a r d s  in  v a lu e - b a s e d  r e s e a r c h  is  id e n t if ie d  

a s  o n e  o f  th e  c r it ic a l l im ita t io n s  o f  c o n te m p o r a r y  s tu d ie s  o n  c h a ra cter  (W r ig h t  &  G o o d s t e in ,  2 0 0 7 ) .  A s  an  e x a m p le ,
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P e te r so n  and S e l ig m a n 's  ( 2 0 0 4 )  ch a r a cte r  s tr en g th s  fr a m e w o r k  w h ic h  is c o n s id e r e d  as o n e  o f  th e  p r o m is in g  resea rch  

o u tc o m e s ,  a ls o  p o te n t ia l ly  s u f fe r s  d u e  to  th e  a b o v e  l im ita tio n  (W r ig h t &  H u a n g . 2 0 0 8 ) .  O n  th e  o th er  h an d , it  is  o n e  o f  

th e  c o n te m p o r a r y  i s s u e s  in  th e  s o c ie t y  w h e r e , d e c l in in g  th e  m ora l a s p e c ts  o f  in d iv id u a l c h a r a c te r  a f fe c ts  a d v a n c e m e n t  o f  

s o c ie t y  (W r ig h t & L a u er , 2 0 1 3 ;  O p a th a , 2 0 1 0 ;  W righ t & H u a n g  2 0 0 8 :  W rig h t &  G o o d s te in .  2 0 0 7 ;  P ea r so n  & P o ra th , 

2 0 0 5 ) .  G ia c a lo n e  an d  P r o m is lo  ( 2 0 1 3 )  id e n t if ie d  th is  tren d  as a c r is is  an d  sta ted  that m a n y  in d iv id u a ls  to d a y  are n o t o n ly  

b e c o m in g  m o r a lly  b a n k ru p ts th e m s e lv e s ,  but a ls o  are m o re  w i l l in g  to  r id ic u le  o th e r s  w h o m  th e y  v ie w  a s  l iv in g  m oral l iv e s .  

F urther, W rig h t an d  G o o d s te in  ( 2 0 0 7 )  id e n t if ie d  th is  is s u e  in e d u c a t io n  s e c to r  a n d  s ta te  that th e  p o s s ib le  r ea so n  for  

c u rren tly  w id e  sp rea d  s tu d e n t c h e a t in g  an d  a c a d e m ic  d is h o n e s ty  r e s u lt in g  in u n e th ic a l b u s in e s s  p r a c t ic e s  is  m ora l and  

ch a ra cter  d e te r io ra tio n .

S o c ia l  and e th ic a l a s p e c t s  d e r iv e d  from  c la s s ic a l  m ora l a c c o u n t  are in se p a r a b le  d im e n s io n s  o f  ch aracter. S tu d y in g  

ch a ra cter  n e g a t in g  m o ra l an d  s o c ia l  d im e n s io n  is d e tr im e n ta l in te rm s o f  e n h a n c in g  c o n te n t  v a l id ity  o f  th e  c o n str u c t  and  

m o s t  im p o r ta n tly  a p p lic a t io n  o f  s c ie n t if i c  k n o w le d g e  to  e s ta b lish  a m o ra l s o c ie ty .  In th is  s tu d y , w e  e x a m in e  th e se  

c o n c e p tu a l ,  e m p ir ic a l a n d  p r a c tica l is s u e s  o f  in d iv id u a l ch a ra cter  in -d e p th , h ig h lig h t in g  th e ir  p o s s ib le  im p lic a t io n s  from  

o n to lo g ic a l  an d  e p is t e m o lo g ic a l  p o in ts  o f  v ie w s .  T h e r e fo r e , th e  p u rp o se  o f  th is  p a p er  is  fo u r fo ld . F irst, w e  a ttem p t to  

further c la r ify  t e r m in o lo g ic a l  a s p e c ts  o f  ch a ra cter  m o re  c o m p r e h e n s iv e ly  to  c la r ify  cu rren t d e f in it io n a l a m b ig u it ie s ;  

s e c o n d , w e  p r o p o s e  c er ta in  m is s in g  an d  n e w  d im e n s io n s  o f  in d iv id u a l ch a r a cte r  in ord er  to  a d d re ss  cu rren t c o n c e p tu a l  

i s s u e s  o f  c h a ra cter  s tu d ie s ;  th ird , w e  d is c u s s  e p is t e m o lo g ic a l  a s p e c ts  o f  c h a ra cter  in o rd er  to e n h a n c e  c o n te n t  v a l id ity  o f  

e m p ir ic a l in v e s t ig a t io n s  a n d  f in a l ly  w e  p r o p o s e  d ir e c t io n s  in d e s ig n in g  in str u m e n ts  to  a s s e s s  in d iv id u a l ch a ra cter  and  

p r o m is in g  r e sea rch  d ir e c t io n s  for  o r g a n iz a t io n a l s c h o la r s  to  e x p a n d  n o m o lo g ic a l  n e tw o r k  o f  th e  c o n str u c t .

2 . M e t h o d o lo g y

A s  sta ted  in th e  s e c t io n  o n e , th e  o v e r a ll  p u rp o se  o f  th is  s tu d y  is to  r e v ie w  id e n t if ie d  o n to lo g ic a l  an d  e p is t e m o lo g ic a l  

g a p s  re la ted  to  th e  r e v ie w  to p ic  in  o rd er  to  p r o v id e  c le a r  d ir e c t io n  for  e m p ir ic a l in v e s t ig a t io n s .  A c c o r d in g ly , th e  a rch iv a l 

m e th o d , r e c o m m e n d e d  b y  T r a n fie ld  e t a l .,  ( 2 0 0 3 )  w a s  d e p lo y e d  a s  th e  m o st  a p p ro p r ia te  m e th o d  fo r  th is  stu d y . T h is  

m e th o d  fa c il ita te d  to  b u ild  up a r e lia b le  k n o w le d g e  b a se  re la ted  to  th e  in d iv id u a l ch a ra cter . T h e  s y s te m a t ic  r e v ie w  o f  

litera tu re  started  w ith  g e n e r a l se a r ch  o f  a r t ic le s , c o n fe r e n c e  p r o c e e d in g s , an d  e d ite d  b o o k  c h a p te r s  p u b lish e d  in o n lin e  

d a ta b a se s  i .e . S a g e , S p r in g e r  lin k . W ile y  o n l in e  L ibrary. E m era ld  in a d d it io n  to  p r in ted  te x t  b o o k s  an d  p u b lic a t io n s .  

In itia lly , d if fe r e n t  c o m b in a t io n s  o f  k e y  w o rd s: ch a ra cter , in d iv id u a l ch a ra cter , c h a ra cter  s tr en g th , e th o s , m o ra lity , v ir tu es  

w e r e  u sed  in  th e  se a r ch . R e a d in g  th r o u g h  th e  a b stra c ts  o f  aro u n d  9 0  a r t ic le s  a n d  b o o k  c h a p te r s  r e la ted  to  th e  co n str u c t , 

w e  s e le c te d  a b o u t 4 0  r e sea rch  a r t ic le s  an d  n u m b er  o f  e d ite d  b o o k  ch a p te r s  d ir e c t ly  re la ted  to  th e  to p ic ,  w h ic h  w e re  

s tu d ied  in d e ta il.

3. Terminology of C harac ter

D e f in in g  c h a ra cter  is  a  c h a l le n g in g  ta sk  a s  m e a n in g  o f  c h a ra cter  is c o n fu s e d  s p e c ia l ly  in th e  r ec en t litera tu re  (L a p s le y &  

N a r v a e z . 2 0 0 6 ;  W righ t &  G o o d s te in .  2 0 0 7 :  W righ t &  H u a n g . 2 0 0 8 :  W righ t &  L au er . 2 0 1 3 ) .  T h e r e fo r e , p r o v id in g  a 

b e tter  d e f in it io n  for  th e  c o n s tr u c t  is  th e  first s te p  o f  fu rth er  in v e s t ig a t io n  (H a n n a h  & A v o l io ,  2 0 1 1 )  in ord er  to  r e f le c t  

n a tiv e  c h a r a c te r is t ic s  o f  th e  c o n s tr u c t  a n d  d if fe r e n t ia te  th e  c o n str u c t  fro m  th e  o th e r  r e la ted  term s. T erm  character is  

d e r iv e d  fro m  G r e e k  w o r d  w h ic h  d e n o te s ,  'm a rk  or to  s y m b o l (L a p s le v &  N a r v a e z . 2 0 0 6 ) .  A r is to t le ,  th e  p r o g e n ito r  o f  

ch a ra cter  th e o r y  s a y s  th at, c h a r a c te r  e n c o m p a s s e s  p e r s o n 's  e n d u r in g  traits: a t t itu d e s , s e n s ib i l i t ie s ,  an d  b e l ie f s  (S h er m a n ,

1 9 8 9 )  that a c k n o w le d g e  th e  c o n s is t e n c y  and p r e d ic ta b ility  o f  ch aracter. J a m e s  ( 1 9 2 0 )  e x p la in s  ch a ra cter  a s  s p e c i f ic  

m en ta l an d  m o ra l a tt itu d e s  th a t fa c il i ta te  in d iv id u a ls  to  f e e l  d e e p  and b e in g  a l iv e .  A c c o r d in g  to  J a m e s , su c h  in sp ir in g  

a ttitu d es  s y m b o liz e  o n e ’s in n er  v o ic e  an d  fa c il ita te  to  identify' th e  o n e ’s o w n  s e l f .  J a m e 's  e x p la n a t io n  o f  ch a ra cter  

e m p h a s iz e s  in h er ited  in d iv id u a l n a tu re  o f  ch a ra cter  an d  h o w  ch a r a cte r  a f fe c ts  p e r so n  to  s e e .  a c t. and  in d e e d  r e f le c t  o n e ’s 

true n atu re  o f  life . In th e  s a m e  v e in , L ik o n a  ( 1 9 9 1 )  d e f in e s  ch a ra cter  a s  ta k in g  r ig h t a c t io n s  ir r e s p e c t iv e  o f  e x tern a l 

p r essu re . E tz io n i ( 1 9 9 6 )  r e fers  to  c h a ra cter  a s th e  c a p a c ity  for  s e l f - d i s c ip l in e  a n d  e m p a th y . B a u m r in d  ( 1 9 9 8 )  refers to  

ch a ra cter  a s p o s it iv e  tra its  th a t lea d  to  d e s ir e  and  p u rsu e  th e  g o o d . B e r k o w itz  ( 2 0 0 2 )  id e n t if ie s  ch a ra cter  a s o n e ’s 

p s y c h o lo g ic a l  c h a r a c te r is t ic s  th a t a f fe c t  p e r s o n 's  ability' and fa c il ita te  to  fu n c t io n  m o r a lly . Park e t  a l.,  ( 2 0 0 4 )  d e f in e d  

ch a ra cter  a s  p o s it iv e  tra its  r e f le c te d  in th o u g h ts , f e e l in g s  an d  b e h a v io r s  w h ic h  e m p h a s iz e  o n  h o w  to  r e f le c t  ch a ra cter  

fro m  v a r io u s  h u m a n  fu n c t io n s . A  c o m m o n  is s u e  o f  th e  a b o v e  d e f in it io n s  o f  c h a r a c te r  is  th a t th e  a b o v e  d e f in i t io n s  

rep resen t o n ly  in d iv id u a l b a s e d  p o s it iv e  a ttr ib u te s  bu t s o c ia l  d im e n s io n  o f  c h a ra cter  h a s  b e e n  n e g le c te d .

In th is  p a p er  it is  a c k n o w le d g e d  that b o th  e th ic a l a s w e l l  a s s o c ia l  d im e n s io n s  o f  c h a r a c te r  in f lu e n c e  th e  e x p r e s s io n  o f  

o n e ’s ch aracter . A c c o r d in g ly ,  O p a th a  ( 2 0 0 7  p. 3 )  d e f in e d  ch a ra cter  a s th e  " a g g r e g a te  o f  a ll r e la t iv e ly  p e r s is te n t  m ora l 

q u a lit ie s  th a t c o m b in e s  to  fo rm  a p e r s o n 's  real natu re" . T h e  a b o v e  d e f in it io n  r e f le c t s  r e la t io n s h ip  b e tw e e n  ch a ra cter  and  

b e h a v io r  and  r e c o g n iz e s  m o r a l q u a lit ie s  a s th e  fo u n d a tio n  o f  character. T h e  im p o r ta n t a s p e c t  o f  th e  c la s s ic a l  d e f in it io n  

o f  c h a ra cter  is moral discipline w h ic h  re fe r s  a  p e r s o n ’s a b ility  to  m a n a g e  h is  or  h er p e r so n a l in te re sts  o n  b e h a lf  o f  a  

g r ea ter  s o c ie ta l  g o o d  (H u n te r , 2 0 0 0 ;  W r ig h t &  G o o d s te in ;  2 0 0 7 :  W righ t &  H u a n g . 2 0 0 8 .  W rig h t &  Q u ic k , 2 0 1 1 ) .  Moral
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discipline is  an  e s s e n t ia l  a ttr ib u te  o f  c h a r a c te r  w h ic h  g u id e s  o n e ’s  in n er  c o n s c io u s n e s s  t o  c o m p ly  w ith  e x p l ic i t  m o ra l  

sta n d a rd s o r ie n te d  to w a r d s  b e tter  c o m m o n  s o c ie ty .  A c c o r d in g  to  H u n ter  ( 2 0 0 0 ) ,  s e c o n d  a s p e c t  o f  ch a ra cter: moral 
attachment r e f le c ts  th e  a ff ir m a tio n  o f  in d iv id u a l’s  c o m m itm e n t  to  a  la rg er  c o m m u n ity . T h is  a s p e c t  is  v ita l  a s  it r e f le c ts  

in d iv id u a l’s e a g e r n e s s  a n d  w i l l in g n e s s  to  c o m m it  fo r  th e  b e tte r m e n t  o f  la rg er  c o m m u n ity . T h e  f in a l  a s p e c t  o f  c h a r a cte r  

is  moral autonomy w h ic h  r e fe r s  t o  in d iv id u a l’s a b ility  o f  m a k in g  e th ic a l d e c is io n s  f r e e ly  (W r ig h t  &  G o o d s te in ;  2 0 0 7 ) .  

In d iv id u a ls  w ith  h ig h  m o r a l a u to n o m y  d e m o n s tr a te  v o lu n ta r y  a g r e e m e n t  to  a c t  m o r a lly  a n d  r e f le c t iv e  e n g a g e m e n t  o f  

m o r a lity  o n  c o n t in u o u s  b a s is .  M o r a l a u to n o m y  m e a n s  th a t a  p e r so n  h a s  b o th  th e  n e c e s s a r y  d is c r e t io n  a n d  th e  a b il ity  o f  

ju d g m e n t  at th e ir  d is p o s a l  to  f r e e ly  a c t  m o r a lly . T h e y  fr e e ly  e x p r e s s  th e ir  m o ra l w i l l  a n d  p la y  c a ta ly s t  r o le  in  th e  s o c ie ty .  

In lin e  w ith  th e  a b o v e  c o n c e p tu a liz a t io n ,  W r ig h t a n d  G o o d s te in  ( 2 0 0 7 ,  p . 9 3 2 )  d e f in e d  c h a r a c te r  a s  “ th o s e  

in terp en etra b le  a n d  h a b itu a l q u a lit ie s  w ith in  in d iv id u a ls  a n d  a p p lic a b le  t o  o r g a n iz a t io n s  th a t b o th  c o n s tr a in  a n d  lea d  

th e m  to  d e s ir e  a n d  p u rsu e  p e r so n a l a n d  s o c ie t a l  g o o d ” T h e  k e y  a s p e c t  o f  th e  a b o v e  d e f in i t io n  is  th a t s u c h  c h a ra cter  

q u a lit ie s  s h o u ld  b e  tr a n sm itta b le  an d  in e x tr ic a b ly  lin k e d  w ith  in d iv id u a ls ’ l iv e s  a n d  fa c il i ta te  to  ta k e  l i f e  d e c is io n s  

c o n s id e r in g  b o th  in d iv id u a l a s  w e l l  a s  o r g a n iz a t io n a l /  c o m m u n ity  n e e d s . T h e r e fo r e  c h a r a c te r  is  a  h ig h e r  o r d er  c o n s tr u c t  

w h ic h  r e f le c ts  a n  in d iv id u a l’s d e g r e e  o f  p o s s e s s io n  o f  v ir tu e s . B a s e d  o n  th e  p r e v io u s  w o r k  d o n e  b y  n u m b e r  o f  sc h o la r s  

s p e c ia lly  H u n ter  ( 2 0 0 0 ) ,  W r ig h t a n d  G o o d s te in  ( 2 0 0 7 )  an d  O p a th a  ( 2 0 0 7 )  w e  d e f in e  c h a r a c te r  a s  relatively persistent 
and interpenetrable qualities of an individual which include both personal virtues and social virtues that facilitate to 
form and assess that individual’s real behavior. T h is  d e f in it io n  d e n o te s  n u m b e r  o f  e s s e n t ia l  a s p e c t s  o f  ch a ra cter: 1. 

R e c o g n iz e  d u a lity  o f  ch a ra cter: s o c ia l  a n d  in d iv id u a l a s p e c t s ,  2 .  C o n s is t e n c y  a n d  p r e d ic ta b il i ty  o f  ch a r a c te r , 3 . 

R e la t io n sh ip  o f  c h a ra cter  a n d  v ir tu e s  4 .  In e x tr ic a b le  l in k a g e  b e tw e e n  c h a r a c te r  an d  in d iv id u a l  b e h a v io r  a n d  5 . H o w  

ch a ra cter  o p e r a te s  a s  a  m o ra l in d ic a to r . P r o v id in g  a n  a d e q u a te  d e f in it io n  fo r  c h a r a c te r  is  a  c o n s id e r a b le  a c h ie v e m e n t  a s  

m e a n in g  o f  th e  c o n s tr u c t  is  d is to r te d  in  th e  lite ra tu re  (W r ig h t &  G o o d s te in ,  2 0 0 7 ) .  T h u s  w e  b e l ie v e  th a t th e  a b o v e  

d e f in it io n  p r o v id e s  a  c le a r  d ir e c t io n  fo r  e m p ir ic a l in v e s t ig a t io n s .  In th e  n e x t  s e c t io n  w e  w il l  d if fe r e n t ia te  ch a r a cte r  fro m  

o th e r  r e la ted  c o n s tr u c ts  in  o r d er  to  r e c o g n iz e  c o n c e p tu a l b o u n d a r ie s  o f  th e  c o n s tr u c t .

4. C haracter and Related Terms

It is  n o w  a c c e p te d  th a t c h a r a c te r  a n d  p e r s o n a lity  a re  t w o  d if fe r e n t  c o n s tr u c ts  (O p a th a , 2 0 0 7 ;  O p a th a , 2 0 1 0 ,  H a n n a h  &  

A v o l io ,  2 0 1 1 a ;  Q u ic k  &  W r ig h t, 2 0 1 1 ) .  G e n e r a lly  p e r s o n a lity  r e fe r s  to  in d iv id u a l d i f f e r e n c e s  in  c h a r a c te r is t ic  p a ttern s  

o f  th in k in g , f e e l in g ,  a n d  b e h a v io r . O p a th a  ( 2 0 0 7 )  c o m p a r e s  c h a r a c te r  w ith  p e r s o n a lity  a n d  s ta te s  th a t in  te rm s o f  

p e r so n a lity , in d iv id u a l d i f f e r e n c e s  are  a c c e p ta b le .  H o w e v e r , u n d er  th e  c h a r a c te r  b e in g  d if fe r e n t  is  u n a c c e p ta b le  a s  

ch a ra cter  is  d r iv e n  b y  u n iv e r s a l ly  a c c e p ta b le  v ir tu e s . F o r  an  in s ta n c e , t r u s tw o r th in e s s  i s  a  u n iv e r s a l ly  a c c e p ta b le  v ir tu e  

e q u a lly  a p p lic a b le  a c r o s s  a ll c u ltu r e s ,  s o c ie t ie s  a n d  t im e  h o r iz o n s . M o r e  to  th e  p o in t ,  H a n n a h  a n d  A v o l io  ( 2 0 1 1 )  

s u g g e s te d  th a t c h a ra cter  m a y  b e  stru c tu red  a n d  o p e r a te d  l ik e  p e r so n a lity , h o w e v e r  it is  n o t  p o s s ib le  to  e q u a te  th e  t w o ,  at 

le a s t  w ith  c o m m o n  s ta t ic  tr a it -b a se d  n o t io n s  o f  p e r so n a lity . W e a c k n o w le d g e  th e  fa c t  th a t in d iv id u a l c h a ra cter  v a r ie s  

fro m  p e r so n  to  p e r so n  d e p e n d in g  o n  th e  in d iv id u a l str en g th  o f  c h a ra cter . A s  an e x a m p le ,  in d iv id u a ls  w ith  h ig h er  m ora l 

p o te n c y  m a y  ten d  to  p a y  m o r e  a tte n t io n  o n  e th ic a l a s p e c t s  in  p e r so n a l d e c is io n  m a k in g  ir r e s p e c t iv e  o f  p o s s ib le  

in d iv id u a l a d v a n ta g e s  o r  d is a d v a n ta g e s . H o w e v e r  th ere  is  o n ly  o n e  d e s ir a b le  ch a ra cter : ‘g o o d  c h a r a c te r ’ w h ic h  r e f le c t s  

fro m  th e  in d iv id u a ls  w h o  u p h o ld  h ig h  e x te n t  v ir tu e s . In c o n tr a st , th e r e  are  d if fe r e n t  p e r s o n a lity  ty p e s  a n d  th e ir  

d e s ir a b ility  d e p e n d s  o n  th e  s p e c i f ic  d e m a n d s  o f  th e  g iv e n  c o n te x t .  In a  n u ts h e ll  c h a r a c te r  is  c o n te x t  n eu tra l an d  

p e r so n a lity  is  c o n te x t  s p e c i f ic .

E v en  th o u g h  it a p p ea r s  in  th e  lite ra tu re  th a t c h a ra cter  an d  v a lu e s  h a v e  b e e n  u s e d  in te r c h a n g e a b ly  a s  s im ila r  te rm s ( e .g .  

C o ll in s ,  2 0 0 1 ;  C o v e y ,  1 9 9 9 ;  A n d e r s s o n  &  P e a r so n , 1 9 9 9 ; L ic k o n a , 1 9 9 1 ;  R o k e a c h , 1 9 7 3 )  b o th  a re  q u ite  d if fe r e n t  

c o n s tr u c ts . T h e  c o n c e p t  o f  v a lu e s  h a s  a  n u m b e r  o f  m e a n in g s  in  s o c ia l  s c ie n c e .  T h e  w o r d  ‘v a lu e ’ is  r e la t iv e ly  n e w  to  

E n g lis h  la n g u a g e  a n d  ju s t  b e fo r e  W o rld  W ar II a p p ea red  in  th e  O x fo r d  E n g lis h  D ic t io n a r y  (H im m e lfa r b ,  

1 9 9 4 ) .A c c o r d in g  to  R o k e a c h  ( 1 9 7 3 ) ,  v a lu e s  are s p e c i f ic  a n d  o n  e n d u r in g  m o d e  o f  c o n d u c t  th a t f a c il i ta te s  to  ta k e  

p e r so n a lly  o r  s o c ia l ly  p r e fe r a b le  d e c is io n s .  F u rther, R o k e a c h  id e n t i f ie s  t w o  c a t e g o r ie s  o f  v a lu e s :  1. in str u m e n ta l v a lu e s  

w h ic h  in c lu d e  m o r a l an d  c o m p e te n c e ,  2 . te rm in a l v a lu e s  w h ic h  in c lu d e  p e r so n a l a n d  s o c ia l  v a lu e s .  H o w e v e r ,  W rig h t  

an d  G o o d s te in  ( 2 0 0 7 )  a rg u e  th a t v a lu e s  a re  n o t e n d u r in g  an d  p r im a r ily  in v o lv e  in  a n  in d iv id u a l’s  p e r so n a l o u t lo o k  and  

b e l ie f s  a b o u t w h a t  s h o u ld  b e  d e s ir a b le .  B e y e r  ( 1 9 8 1 )  d e f in e s  v a lu e s ,  fr o m  o r g a n iz a t io n a l  p e r s p e c t iv e ,  a s  “ r a t io n a liz e d  

n o r m a tiv e  s y s t e m s  o f  p r e fe r e n c e s  fo r  c er ta in  c o u r s e s  o f  a c t io n  o r  c e r ta in  o u t c o m e s ” ( B e y e r ,  1 9 8 1 ,  p ,1 6 6 ) .V a lu e s  

p r im a r ily  in v o lv e  an  in d iv id u a l’s o p in io n s  a n d  b e l ie f s  a b o u t w h a t  s h o u ld  b e  or  w h a t  is  a p p ro p r ia te  (B e y e r ,  1 9 8 1 ) .  In 

o th er  w o r d s , v a lu e s  a re  n o t b a s ic a l ly  c o n s id e r e d  to  b e  e ith er  c o n s is t e n t  or  s ta t ic  e n t it ie s  a n d  d e p e n d  o n  th e  in d iv id u a l’s  

v ie w . T h e r e fo r e  th e y  a re  t y p ic a l ly  c o n te x tu a l ly  d e te r m in e d . W h ile  v a lu e s  a re  in d iv id u a l s p e c i f ic  g u id e s  fo r  in d iv id u a l  

sa t is fa c t io n  o r  in d iv id u a l w e l lb e in g ,  v ir tu e s  a re  fo r  b o th  th e  g o o d  l i f e  fo r  in d iv id u a ls  a s  w e l l  a s  o v e r a l l  w e l l - b e in g  o f  th e  

en tire  s o c ie ty . It is  a p p a ren t in  r e c e n t  lite ra tu re  in  s o c ia l  s c ie n c e  th a t m o ra l b a s e d  c h a r a c te r  s tu d ie s  are r e a s o n a b ly  

d e c lin e d  a s  p r o p a g a t io n  o f  s e lf - in t e r e s t  v a lu e  s tu d ie s  w h ic h  c o n c e r n  w ith  in d iv id u a l  n e e d s  a n d  c o m p e te n c e s  (W r ig h t  &  

W righ t, 2 0 0 1 ;  Q u ic k  &  W r ig h t, 2 0 1 1 ) .  I r r e sp e c t iv e  o f  th e s e  a p p a ren t c o n c e p tu a l  l im ita t io n s ,  a c c e p ta n c e  o f  th e  term
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v a lu e s  b y  b o th  a c a d e m ic  an d  s o c ie t y  a s  th e  m ora l c o d e  d ir e c t ly  a f fe c ts  d e c l in in g  m ora l sta n d a rd s o f  th e  co n te m p o ra r y  

s o c ie t y  (W r ig h t & L auer, 2 0 1 3 ) .  T h is  tren d  o f  v a lu e  b a s ed  resea rch  in o r g a n iz a t io n a l s tu d ie s  b ears a s ig n if ic a n t  c o s t  as  

m a n y  in d iv id u a ls  ten d  to  v i e w  n o w  m ora l i s s u e s  o n ly  from  an  in stru m en ta l or u tilita r ia n  p o in t  o f  v ie w s  (W rig h t &  

W righ t. 2 0 0 1 ) .  A s  w e  p r o p o s e d  a c o m p r e h e n s iv e  d e f in it io n  for in d iv id u a l c h a ra cter  and d if fe r e n t ia te  ch a ra cter  from  

re la ted  term s in s e c t io n  th ree  and four, w e  in ten d  to  further e x a m in e  th e  d im e n s io n s  o f  in d iv id u a l ch a ra cter  in the  

s e c t io n  f iv e , in o rd er  to  d e v e lo p  a h o l is t ic  v i e w  o f  ch aracter.

5. D i m e n s io n s  o f  C h a r a c t e r

A c c o r d in g  to  litera tu re , th ere  are v a r io u s  w a y s  to  a p p ro a ch  in d iv id u a l ch aracter. H a n n a h  an d  A v o lio  (2 0 1  la )  d e sc r ib e  

ch a ra cter  a s an u n d e r lin in g  p r o c e s s  o f  lea d er sh ip ;  O p a th a  ( 2 0 0 7 )  v ie w s  a s a u n itary  or c a te g o r ic a l e le m e n t:  P eterso n  and  

S e lig m a n  ( 2 0 0 4 )  e x p la in  c h a r a c te r  a s  a p o s it iv e  trait; B a r lo w  et a l.,  ( 2 0 0 3 )  s u g g e s t  a s a le a d e r sh ip  trait e tc . A c c o r d in g ly . 

P e te r s o n  an d  S e l ig m a n  ( 2 0 0 4 )  sta te  that ch a ra cter  is r e s id in g  w ith in  th e  in d iv id u a l an d  s e r v e s  a s a s o u r c e  o f  b eh av ior . 

F urther, ch a r a cte r  is n a t iv e ly  a p lu ra l or  a m u lt id im e n s io n a l c o n str u c t  (P e te r s o n  &. P ark . 2 0 0 6 ) .  P e te r so n  and  S e lig m a n  

( 2 0 0 4 )  d is t in g u is h  that c h a r a c te r  e x is t s  at th ree  le v e ls  in th e ir  V alu es h i A c tio n  I n v e n to r y  o f  S tr e n g th s  m o d e l ( V IA  - 1 S ). 

In th is  m o d e l th e  first c o n c e p tu a l le v e l  is c a lle d  v ir tu e s  w h ic h  are d e sc r ib e d  as b r o a d -b a n d , s o c ia l ly  d e s ir a b le , in d iv id u a l 

d if fe r e n c e  c o n s tr u c ts  that are v a lu e d  a c r o s s  c u ltu r es . A c c o r d in g ly , th e y  id e n t ify  s ix  c a te g o r ie s  o f  v ir tu es: w is d o m ,  

c o u r a g e , h u m a n ity , ju s t ic e ,  te m p e r a n c e  and tr a n sc e n d e n c e  w h ic h  sh o u ld  b e  p r e se n ted  at h ig h er  th r e sh o ld  le v e l for an 

in d iv id u a l to  b e  d e e m e d  o f  g o o d  ch a ra cter . B e c a u s e  o f  th e  ab stract natu re o f  th e  a b o v e  id e n t if ie d  v ir tu es . P e terso n  and  

S e lig m a n  ( 2 0 0 4 )  s u g g e s t  further fo c u s  o n  th e  s e c o n d  le v e l  o f  c o n c e p tu a liz a t io n  k n o w n  as c h a r a c t e r  s t r e n g th s .  In their  

fr a m e w o r k , ch a r a cte r  s tr e n g th s  are th e  p s y c h o lo g ic a l  m e c h a n is m s  that d e f in e  v ir tu e s . A s  an e x a m p le  v ir tu e  o f  w is d o m  

can  b e  rea c h e d  th r o u g h  s tren g th  o f  c u r io s ity  an d  lo v e  for  lea r n in g , ju d g m e n t , c r e a t iv ity , and  p er so n a l in te ll ig e n c e .  

A c c o r d in g  to  P e te r s o n  an d  S e l ig m a n  ( 2 0 0 4 )  an d  P e te r so n  and Park ( 2 0 0 6 )  c h a r a c te r  s tr en g th s  are  a lw a y s  r e c o g n iz e d  

an d  v a lu e d , w h e th e r  a p a r ticu la r  in d iv id u a l w il l  d is p la y  th em  a ll. P e te r so n  an d  S e l ig m a n  ( 2 0 0 4 )  id e n t ify  2 4  stren g th s  

an d  p r o p o s e  that in d iv id u a ls  c a n  b e  c o n s id e r e d  o f  g o o d  ch a ra cter  i f  th e y  d e m o n s tr a te  at lea s t  o n e  or  tu 'o  s tren g th s w ith in  

e a ch  v ir tu e  g r o u p . T h e  fin a l le v e l  o f  c o n c e p tu a liz a t io n  o f  th is  m o d e l in v o lv e s  s i tu a t io n a l  th e m e s  w h ic h  are d e f in e d  as  

s p e c i f ic  h a b its  that g u id e  p e o p le  to  m a n ife s t  g iv e n  ch a ra cter  s tr en g th s  in a  g iv e n  c o n te x t  (P e te r s o n  & S e l ig m a n . 2 0 0 4 ) .  

T h e s e  s i tu a t io n a l  th e m e s  are c o n te x t  s p e c i f ic  an d  h ig h ly  s im ila r  to  v a lu e s  (W r ig h t &  G o o d s te in .  2 0 0 7 ) .  T h e r e fo r e , it is 

c le a r  that th e  first le v e l  b ro a d  b an d  s ix  v ir tu e s  o f  th e  V I A -I S  m o d e l are m e a su r ed  at th e  fin a l le v e l  a s v a lu e s .  H o w e v e r ,  

a c c o r d in g  to  O p a th a  ( 2 0 0 7 )  v a lu e s  a n d  v ir tu e s  are tw o  d iffe re n t c o n s tr u c ts . V a lu e s  are c o n s id e r e d  as r e la tiv e  co n stru c t  

w h ile  v ir tu e s  are c o n s id e r e d  as a b s o lu te  an d  u n iv er sa l c o n str u c t  (O p a th a . 2 0 1 0 ) .  S o m e  v a lu e s  o f  a c o m m u n ity  m a y  be  

h a rm fu l to  o th e r s . In c o n tr a s t  v ir tu e s  w i l l  n e v e r  b e  h a rm fu l to  o th e r s . T h u s it a p p ea rs  that V I A -I S  m o d e l p r o p o sed  by  

P ete r so n  an d  S e l ig m a n  ( 2 0 0 4 )  g e t s  p o te n t ia l ly  su ffer ed  as v ir tu e  and  v a lu e  c o n fu s io n  r e f le c te d  at th e  third le v e l o f  

c o n c e p tu a liz a t io n .

A c c o r d in g  to  c la s s ic  m ora l a c c o u n ts  o f  ch a ra cter: v ir tu e s , h a b its , an d  tra its lay  th e  b a s ic  fo u n d a tio n  o f  ch a ra cter  

(L a p s le y  &  N a r v a e z , 2 0 0 6 ) .  A  v ir tu e  re fers  to  "‘a n y  p s y c h o lo g ic a l  p r o c e s s  that e n a b le s  a p e r so n  to  th in k  and a c t s o  as to  

b e n e f it  h im  or  h e r - s e l f  and  s o c ie ty "  (M c C u llo u g h  &  S n y d e r  2 0 0 0 .  p . l ) .  In X ic h o m a c h e a n  E th ic s .  A r is to t le  ( 2 0 0 0 )  

a r g u e s  that v ir tu es  are  not a n atu ra l part o f  th e  h u m a n  a c t iv ity  rather p e r so n  m u st earn  as a resu lt o f  c o n t in u o u s  

h a b itu a tio n . M o re  p r e c io u s ly . A r is to t le  p o in ts  o u t that v ir tu e s  lie  in b e tw e e n  e x c e s s  an d  d e fe c t  o f  e x p e c te d  r e s o u r ce s  and  

in te rm e d ia te  o n e 's  p a s s io n s ,  a p p e t ite s  and  a c t io n s . T h is  r e f le c ts  th e  cru c ia l ro le  o f  th e  v ir tu es  in d ir e c t in g  hu m an  

b e h a v io r . It is im p o r ta n t to  n o te  th at. A r is to te lia n  th e o r y  o f  h a b itu a tio n  is to ta lly  c o m p a t ib le  w ith  c o n te m p o ra r y  m o d e ls  

o f  c o g n it iv e  s c ie n c e  (L a p s le y  &  N a r v a e z . 2 0 0 6 ) .  B a se d  on  th e  a b o v e  c o n c e p tu a l e v id e n c e s ,  it ca n  b e  e p ito m iz e d  that 

v ir tu e s  g u id e  in d iv id u a ls  for  p r a ise w o r th y  a c t io n s  w h ic h  b e n e f it  for  s e l f ,  o th e r s  an d  s o c ie t y  at large . P o s s e s s io n  and  

a p p lic a t io n  o f  v ir tu e s  w i l l in g ly  o n  c o n t in u o u s  b a s is  fa c il ita te  to  b u ild  p r a ise w o r th y  h a b its  w h ic h  d e n o te  o n e 's  d e g r e e  o f  

a lig n m e n t  w ith  v ir tu e s . H a b its  are r ep ea ted  a c t io n s  that a p er so n  d o e s  in a reg u la r  b a s is . V ir tu es , tra its and h a b its  are  

in te rd ep en d e n t and  h ig h ly  m u tu a lly  im p lic a t iv e  in fo r m a tio n  o f  in d iv id u a l ch a ra cter  (L a p s le y  &  N a r v a e z . 2 0 0 6 ) .  

T h e r e fo r e  d e g r e e  o f  a l ig n m e n t  w ith  v ir tu e s  is d is p o s in g  a p e r so n 's  h a b itu a l c o u r s e s  o f  a c t io n . T rait refers to  d u rab le  or 

'b u ild - in ' c h a r a c te r is t ic s  o f  a p e r so n  (V e e n h o v e n , 1 9 9 4 ) . A c c o r d in g  to  V e e n h o v e n , th ere  are th ree  str in g en t  

c h a r a c te r is t ic s  o f  tra its: i. te m p o ra l s ta b ility , ii. c r o s s -s itu a t io n a l  c o n s is t e n c y ,  iii. in tern a l c a u sa t io n . In term s o f  

c o n s is t e n c y  an d  s ta b ility , tra its  are s tr o n g e r  th an  h a b its . B a se d  o n  th e  a b o v e , it ca n  b e  furth er  e p ito m iz e d  that th ere  is a 

h iera r ch ica l ord er  a m o n g  v ir tu e s , p r a ise w o r th y  h a b its  an d  p r a ise w o r th y  tra its w 'here v ir tu e s  p r o v id e  d ir e c tio n s  for  

p r a ise w o r th y  h a b its  an d  lo n g -r u n  a p p lic a t io n  o f  p r a ise w o r th y  h a b its  o n  c o n t in u o u s  b a s is  la y s  th e  fo u n d a tio n  for  

p r a ise w o r th y  tra its . A  p e r so n  a c q u ir e s  v ir tu e s  b y  p r a c tic in g  th em  and  lea rn s w h a t v ir tu es  are b y  a c t in g  v ir tu o u s ly  

(L a p s le y  &  N a r v a e z . 2 0 0 6 ) .  M o re  to  th e  p o in t, H an n ah  an d  A v o lio  (2 0 1  la )  s ta te d  th at, lea d er  can  d e v e lo p  a larger part 

o f  th e  c h a ra cter  th ro u g h  s o c ia l  lea r n in g . A s  ch a ra cter  is d r iv en  b y  v ir tu e s  (O p a th a . 2 0 0 7 :  S a rro s  e t a l..  2 0 0 6 ) .  v ir tu es  

p r o v id e  m o ra l d ir e c t io n  for  p r a ise w o r th y  h a b its  an d  p r a ise w o r th y  traits an d  to ta lity  a m o n g  th e s e  th ree  a sp ec t  r e f le c t  

o n e 's  character.
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H a n n a h  an d  A v o l io ,  ( 2 0 1 1 b )  e la b o r a te  c h a r a c te r  fr o m  d if fe r e n t  p o in t  o f  v i e w s  w h i l e  e n s u r in g  r e q u ir e m e n ts  o f  c la s s ic a l  

a n d  m ora l a c c o u n t  o f  ch a ra cter . A c c o r d in g  to  th e m , c h a r a c te r  r e m a in s  a  f u z z y  c o n s tr u c t  a n d  p a r tly  m e ta p h y s ic a l  in  

n atu re . F ro m  th e  o n t o lo g ic a l  p e r s p e c t iv e ,  th e y  a ttem p t to  id e n t ify  c h a r a c te r  a s  a  lo c u s  o f  le a d e r s h ip . T h e y  u sed  

m e ta -fr a m e w o r k  o f  th e  ‘ l o c u s ’ th e  ‘t r a n s m is s io n ’ an d  th e  ‘r e c e p t io n ’ o f  le a d e r s h ip  to  e la b o r a te  r e la t io n s h ip  b e tw e e n  

le a d e r sh ip  a n d  ch aracter . L o c u s  o f  le a d e r  c h a r a c te r  is  d e f in e d  a s  r e p r e s e n t in g  in tern a l m o r a l a s p e c t s  o f  th e  le a d e r  an d  

tr a n s m is s io n  e n ta ils  th e  e n s u r in g  o f  b e h a v io r  req u ire d  fo r  th e  r e s p e c t iv e  s itu a t io n . R e c e p t io n  c o n c e r n s  o n  h o w  th o s e  

tr a n s m is s io n s  are r e c e iv e d  b y  th e  p e r s o n . T h e y  p r o p o s e  c h a ra cter  a s  a n  a n te c e d e n t  o f  t r a n s m is s io n  a n d  r e c e p t io n  o f  

le a d er sh ip . F u rth er th e y  s ta te d  th a t th e r e  m a y  b e  ‘p r o c e s s  l o s s e s ’ b e t w e e n  th e  lo c u s  a n d  th e  t r a n s m is s io n  o f  e th ic a l  

lea d er  b e h a v io r  d u e  to  v a r io u s  r e a s o n s , i .e .  in d iv id u a l c h a ra cter  s tr en g th s  a n d  c o n te x tu a l  fa c to r s  a n d  a tte m p te d  t o  p o in t  

o u t th e  d e g r e e  o f  e x c lu s iv e n e s s  b e t w e e n  le a d e r s h ip  a n d  ch a ra cter . M o s t  im p o r ta n tly , H a n n a h  a n d  A v o l io  ( 2 0 1 1 )  sta ted  

th a t c o g n it iv e  m o ra l d e v e lo p m e n t  is  n o t  s u f f ic ie n t  to  r e d u c e  ‘p r o c e s s  l o s s e s ’ a n d  th a t le a d e r  m o r a l d e v e lo p m e n t  r e q u ire s  

moral courage, moral efficacy a n d  moral agency w h ic h  is  c a l le d  moral potency to  r e d u c e  ‘p r o c e s s  l o s s e s ’ b e tw e e n  lo c u s  

o f  ch a ra cter  an d  c h a r a c te r  a p p lic a t io n  ( t r a n s m is s io n ) .  T h e  a b o v e  e la b o r a t io n  o f  H a n n a h  a n d  A v o l io ,  ( 2 0 1 1 b )  o n  

in d iv id u a l ch a ra cter  is  im p o r ta n t in  d e v e lo p in g  ch a r a cte r  m e a s u r e m e n t  in s tr u m e n t  fo r  e m p ir ic a l  in v e s t ig a t io n .  E v e n  

th o u g h  ch a ra cter  is  id e n t if ie d  a s  a n  in d iv id u a l le v e l  p h e n o m e n o n , n u m b e r  o f  r e s e a r c h e r s  r e c o g n iz e d  a s  an  

in tr a -in d iv id u a l c o n s tr u c t  c o n s id e r in g  th e  in te r d e p e n d e n c y  n a tu re  o f  c h a r a c te r  b a s e d  le a d e r  a n d  f o l lo w e r  r e la t io n s h ip  

( e .g .  H a n n a h  &  A v o l io ,  2 0 1 1 b ;  N e u b e r t  e t  a l .,  2 0 0 9 ) .  T h e  m e ta p h o r  p r o p o s e d  b y  H a n n a h  a n d  A v o l io  (2 0 1 1 b ) :  lo c u s ,  

tr a n s m is s io n  a n d  r e c e p t io n  r e f le c t  h o w  s tr en g th  o f  c h a r a c te r  tr a n sm its  in to  a c t io n , e s p e c ia l ly  h o w  a n d  w h y  ch a r a cte r  

stren g th  d e c l in e s  in  c er ta in  in s ta n c e s .

M o r e o v e r  H a n n a h  an d  A v o l io  ( 2 0 1 1 a )  p r o p o s e d  a d d it io n a l le v e l  o f  c h a r a c te r  c a l le d  ethos w h ic h  d e n o te  e x tr e m e  le v e l  o f  

ch a ra cter  d e r iv e d  fro m  c la s s ic  m o ra l th e o r y . In th e  Nicomachean Ethics A r is to t le  ( 2 0 0 0 )  id e n t if ie d  th r e e  s o u r c e s  w h e r e  

h ig h  le v e l  o f  e th o s  d e r iv e d : p r a c tic a l s k i l l s  a n d  w is d o m , v ir tu e  an d  g o o d n e s s ,  a n d  g o o d w il l  to w a r d  o th e r s . H a n n a h  an d  

A v o l io  ( 2 0 1 1 a )  id e n t if ie d  e th o s  a s  a n  in n er  s tr en g th  th a t d r iv e s  v ir tu e  an d  p r o p o s e s  to  b e  c o n s id e r e d  a s  a  d is t in c t  c la s s  o f  

ch a ra cter  w h ic h  m a y  n o t r ep re se n t in  h ig h  s c o r e  o f  ch a r a cte r  m e a s u r e m e n t . F u rth er, t h e y  p r o p o s e d  th a t e x tr e m e ly  h ig h  

le v e l  o f  ch a ra cter  w h ic h  is  k n o w n  a s  e th o s  w i l l  o p e r a te  m o r e  fo r c e f u l ly  u n d e r  th e  c o n d it io n  o f  h ig h  m ora l in te n s ity . 

A c c o r d in g  to  H a n n a h  a n d  A v o l io  ( 2 0 1 1 a )  c h a r a c te r  fr a m e w o r k , th ere  is  a  lin ea r  r e la t io n s h ip  b e t w e e n  ch a r a cte r  an d  

b e h a v io r  u p  to  in d iv id u a l’s tr a n sa c t io n a l e th ic a l b e h a v io r . H o w e v e r  th e r e  is  n o  s u c h  l in e a r  r e la t io n s h ip  b e y o n d  

tra n sa c tio n a l le v e l  w h e r e  e th o s  b e g in s  t o  o p e r a te  m o s t  f o r c e fu l ly  u n d er  c o n d it io n s  o f  h ig h  m o r a l in te n s ity . B a s e d  o n  th e  

a b o v e  c o n c e p tu a liz a t io n , th e y  e x p la in  h o w  le a d e r s  o p e r a te  in  a n  e x tr e m e  c o n te x t  w h e r e  a  le a d e r  te n d s  to  ta k e  p e r so n a l  

r isk  or  s a c r if ic e  s e l f  fo r  th e  b e tte r m e n t  o f  o th e r s . In  su m m a ry , H a n n a h  a n d  A v o l io  ( 2 0 1 1 a )  m o d e l  o f  c h a r a c te r  p o in ts  o u t  

m e ta -p h y s ic a l n a tu re  o f  c h a r a c te r  a n d  h o w  e th o s  in sp ir e  v ir tu o u s  b e h a v io r  a t e x tr e m e  le v e l  o f  ch a ra cter .

A n c ie n t  G r e e k s  r e c o g n iz e  t w o  ty p e s  o f  v ir tu es :  in te lle c tu a l  v ir tu e s  a n d  c iv i c  v ir tu e s  a n d  fo r  th e m  b o th  ty p e s  o f  v ir tu e s  

a re  e q u a lly  im p o r ta n t ( F a c io n e ,  2 0 0 0 ) .  M o r e  to  th e  p o in t, O p a th a  ( 2 0 0 7 )  c a t e g o r iz e s  v ir tu e s  in to  t w o  a rea s: p er so n a l  

v ir tu e s  a n d  s o c ia l  v ir tu e s . A c c o r d in g  to  h im , p e r so n a l v ir tu e s  a re  h ig h ly  in d iv id u a l  r e la te d  a n d  m o r e  f o c u s e d  o n  p e r s o n ’s 

d e v e lo p m e n t , i .e .  p a t ie n c e , s e l f - d i s c ip l in e ,  to le r a n c e , lo y a lty . S o c ia l  v ir tu e s  a re  s o c ia l ly - o r ie n t e d  g o o d  a ttr ib u te s  w h ic h  

are m o re  g r o u p -r e la te d , m o r e  fo r  o th e r s ’ d e v e lo p m e n t ,  q u a lit ie s  to w a r d s  o th e r s  a n d  s o c ia l ly  d e s ir a b le  q u a lit ie s  i.e . 

h o s p ita lity , b e n e v o le n c e ,  c o u r te o u s n e s s ,  c o m p a s s io n a te n e s s ,  tr u s tw o r th in e s s ,  g e n e r o s ity ,  r e s p e c t  a n d  g e n t le n e s s .  F u rther  

O p a th a  ( 2 0 0 7 )  s ta te d  th a t b o th  s o c ia l  a n d  p e r so n a l v ir tu e s  a re  im p o r ta n t to  b e c o m e  a  p e r s o n  w ith  h ig h  d e g r e e  o f  

ch aracter.

In a d d itio n  to  c u lt iv a t in g  h ig h e r  v ir tu e s ,  O p a th a  ( 2 0 1 0 )  sta ted  th a t v i c e s  w h ic h  a re  d e f in e d  a s  s e r io u s  m o ra l fa u lts  in  

s o m e o n e ’s  ch a ra cter  n e e d  to  b e  e r a d ic a te d  o r  a t le a s t  a l le v ia te d  in  o r d er  to  d e v e lo p  a  h ig h e r  le v e l  o f  g o o d  ch aracter . In 

A r is to t le ’s e th ic a l th e o r y , th is  a s p e c t  is  a d d r e ss e d  an d  sta te d  th a t c h a r a c te r  c o m p r is e s  b o th  v ir tu e s  a n d  v i c e s  (S h e r m a n ,  

1 9 8 9 ) .  A c c o r d in g ly  v i c e s  c a n  b e  c o n s id e r e d  a s  th e  m is s in g  e le m e n t  o f  c o n te m p o r a r y  s tu d ie s  o f  ch a ra cter . T h e r e fo r e  

a lle v ia t io n  o f  v ic e s  i .e .  j e a lo u s y ,  g r e e d ,  a n g er , s t in g in e s s ,  d o u b t , d e c e p t io n ,  c o r r u p t io n , r e ta lia t io n  is  e q u a l ly  im p o r ta n t a s  

a lig n in g  w ith  v ir tu e s . H ig h e s t  le v e l  o f  ch a r a cte r  re fe r s  to  a p p lic a t io n  o f  m a x im u m  e x te n t  o f  v ir tu e s  a n d  n o n e  e x is t e n c e  

o f  v ic e s  (O p a th a , 2 0 1 0 ) .  It is  p o s s ib le  th a t o n e  ca n  m a x im iz e  b o th  v ir tu e s  a n d  v i c e s  s im u lta n e o u s ly .  F or  a n  in s ta n c e , a  

p e r so n  ca n  m a x im iz e  t r u s tw o r th in e s s  or  lo y a lty  w h i le  c o n t in u in g  w ith  j e a lo u s y  o r  a n g er . T h e r e fo r e  w e  a c k n o w le d g e  that  

b o th  v ir tu e s  an d  v i c e s  a re  c h a r a c te r  d im e n s io n s  w h ic h  n e e d  to  b e  c o n s id e r e d  fo r  c h a r a c te r  d e v e lo p m e n t  a s  w e l l  a s  

ch a ra cter  b a sed  e m p ir ic a l in v e s t ig a t io n s .

6. C haracter M easurem ents

C h a ra cter  is  su b je c t  to  q u a n t if ic a t io n  (T h o r n d ik e , 1 9 4 0 ;  B a r lo w  e t a l .,  2 0 0 3 ) .  A s  an  e x a m p le ,  lo c u s ,  tr a n s m is s io n  and  

r e c e p t io n  fr a m e w o r k  p r o p o s e d  b y  H a n n a h  a n d  A v o l io  ( 2 0 1 1 )  an d  w id e ly  u s e d  V I A - I S  m o d e l  d e v e lo p e d  b y  P e te r s o n  an d  

S e lig m a n  ( 2 0 0 4 )  are  r e p r e se n te d  in  n atu ra l s c ie n c e  p la tfo r m . E v e n  th o u g h  th e r e  is  a  m e ta p h y s ic a l  a s p e c t  in  th e  ch a ra cter ,  

a c c o r d in g  to  Q u ic k  a n d  W r ig h t ( 2 0 1 1 )  su c h  c o m p o n e n t  o f  c h a ra cter  fa l ls  m o r e  w ith in  th e  d o m a in  o f  a p p lic a t io n  o f  

ch aracter. H o w e v e r , fr o m  an  e p is t e m o lo g ic a l  p o in t  o f  v ie w , ch a r a cte r  c a n n o t  b e  fu l ly  s tu d ie d  w ith  cu rren t r e sea rch
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m e th o d s  an d  it r eq u ire s  fu rth er  s tu d ie s  (H a n n a h  &  A v o l io .  2 0 1 1 ) .  T h e r e fo r e  in l in e  w ith  o u r  c o n c e p tu a liz a t io n  o f  

ch a ra cter  in th is  p ap er , w e  a c k n o w le d g e  that ch a ra cter  d im e n s io n s :  v ir tu e s , p ra isev v o rth y  h a b its  a n d  p r a ise w o r th y  tra its  

are su b je c te d  for  e m p ir ic a l in v e s t ig a t io n s .  H o w e v e r , w e  d is a g r e e  w ith  cer ta in  cu rren t p r a c t ic e s  o f  e s t im a tin g  m oral 

k n o w le d g e  o f  a p e r so n  an d  in terp ret th e  sa m e  as character. S im p ly  k n o w in g  w h a t r igh t is and w h a t w r o n g  h a s n o  

g u a r a n te e  th a t s o m e o n e  w i l l  ta k e  r ig h t a c t io n s . C h a ra cter  ca n  m eta p h o r  a s  a d e e p ly  e n g r a v e d  s y m b o l o f  a p er so n  le ft  b y  

l ife  that o n e  ca n  b e  d if fe r e n t ia te d  from  o th e r s . T h e r e fo r e  a s  p er ou r  d e f in it io n  g iv e n  in th is  pap er , it is  e s s e n t ia l  to  

e s t im a te  in te rp en e tr a b le  q u a l it ie s  o f  an in d iv id u a l w h ic h  in c lu d e  v ir tu e s , p r a ise w o r th y  h a b its  an d  p r a ise w o r th y  tra its to  

ca p tu re  th e  real e s s e n c e  o f  ch a ra cter . In d iv id u a l ch a ra cter  is th e  c o m p o s i t e  o f  g o o d  h a b its  or v ir tu e s  an d  b ad  h a b its  or  

v ic e s  (R y a n  &  B o h l in ,  1 9 9 9 ) .  E v e n  th o u g h  v ir tu e s  d e r iv e  from  e th o s  an d  s e r v e  a s e x p l ic i t  m o ra l sta n d a rd s , it h a s v e ry  

l itt le  tra c tio n  in  p s y c h o lo g ic a l  s c ie n c e  (L a p s le y  &  N a r v a e z , 2 0 0 6 ) .  T h e r e fo r e  in d e v e lo p in g  in str u m e n ts  to  a s s e s s  

in d iv id u a l ch a ra cter , it is  n e c e s s a r y  to  tr a n sla te  v ir tu es  in to  h a b its  and tra its . In th is  s e n s e  it is m o re  lo g ic a l  to  a sc e r ta in  

o n e ’s ch a ra cter  b a s ed  o n  r e la ted  tra its  a n d  b e h a v io r s . A c c o r d in g ly , w e  p r o p o s e  b e h a v io r  o r ie n te d  se lf -r a t in g  in stru m en t,  

w h ic h  sh o u ld  in c lu d e  p a r ticu la r  b e h a v io r  re la ted  s ta te m e n ts  in ord er  to  ca p tu re  th e  r e s p e c t iv e  v ir tu e  re la ted  tra its or  

b e h a v io r s . H o w e v e r , in fo r m u la t in g  a c t io n  re la ted  b e h a v io r a l s ta te m en t, sp e c ia l  a tten tio n  sh o u ld  b e  g iv e n  to  a v o id  

p o s s ib le  c o n fu s io n  b e tw e e n  v ir tu e s  an d  v a lu e s .  S u ch  s ta te m e n ts  sh o u ld  r e f le c t  p a r ticu la r  v ir tu e  re la ted  h a b its  or  tra its , 

and n ot in d iv id u a l v a lu e s .  A s  th e  p r o p o s e d  m e th o d  a s s e s s e s  in d iv id u a l c h a r a c te r  at th e  a p p lic a t io n  le v e l ,  th e  le s s  

ta n g ib le  part o f  th e  c h a r a c te r  w h ic h  r e ta in s  in a p p lic a t io n  d o m a in  o f  c h a ra cter  is a ls o  p o s s ib le  to  ca p tu re . T h e r e fo r e  w e  

b e l ie v e  that c o n te n t  v a l id ity  o f  th e  p r o p o s e d  m e th o d  is r e la t iv e ly  h ig h .

W righ t an d  G o o d s te in  ( 2 0 0 7 )  p r o p o s e d  that ch a ra cter  is b e s t , c o n s id e r in g  b o th  in str u m e n ta l (m e a n s  to  an en d ) and  

te rm in a l (e n d  in an d  o f  i t s e lf )  p e r s p e c t iv e s .  F urther w e  n o t ic e  that s e l f  and s e l f - l e s s  a s p e c t s  o f  ch a r a cte r  e la b o ra te d  by  

W righ t and G o o d s te in  ( 2 0 0 7 )  are c o in c id e d  w ith  O p a th a 's  ( 2 0 0 7 )  c la s s i f ic a t io n  o f  p e r so n a l v ir tu e s  and  s o c ia l  v ir tu es .  

T h e r e fo r e , w e  p r o p o s e  to  c o n s id e r  b o th  p er so n a l and s o c ia l  v ir tu es  o f  ch a ra cter  in  d e v e lo p in g  in str u m e n ts  to  a s s e s s  

in d iv id u a l ch aracter . T h e  ca rd in a l A r is to te lia n  v ir tu es  in c lu d e  w is d o m , ju s t ic e ,  te m p e r a n c e , p ie ty , an d  c o u r a g e . O v er  

t im e , a s  a r esu lt o f  s o c io  e c o n o m ic  c h a n g e s ,  c er ta in  v ir tu e s  w e r e  m o re  e m p h a s iz e d .  H e n d r ix  an d  B e r k o w itz  ( 2 0 0 0 )  a s  

su m m a r iz e d  b y  B a r lo w  e t  a l ..  ( 2 0 0 3 ( id e n t if ie d  12 a ttr ib u tes for  th e ir  ch a ra cter  a s s e s s m e n t  m o d e l a s b e in g  p r im ary  

d im e n s io n s  o f  ch a ra cter: in te g r ity , h o n e s ty , lo y a lty , s e l f le s s n e s s ,  c o m p a s s io n ,  c o m p e te n c y ,  r e s p e c t fu ln e s s ,  fa irn ess ,  

r e s p o n s ib i li ty  an d  s e l f - d i s c ip l in e ,  d e c is iv e n e s s ,  sp ir itu a l a p p r e c ia t io n , and c o o p e r a t iv e n e s s ,  fo r  th e ir  ch a ra cter  

a s s e s s m e n t  m o d e l .  W e n o t ic e  that H e n d r ix  an d  B e r k o w itz  m o d e l la ck s  c o n c e p tu a l  c la r ity  d u e  to  th e  fa c t  that cer ta in  

attr ib u tes id e n t if ie d  in  th e  m o d e l  are d e f in e d  as v a lu e s .  A s  an e x a m p le ,  'sp ir itu a l a p p r e c ia t io n ’ is  d e f in e d  as a v a lu e  

w h ic h  c o n tr a d ic ts  w ith  fu n d a m e n ta l c h a r a c te r is t ic s  o f  v ir tu es . A s  d is c u s s e d  in th is  p ap er . P e te r s o n  and S e l ig m a n  ( 2 0 0 4 )  

id e n t ify  s ix  b road  v ir tu e  c a te g o r ie s  to  d e v e lo p  th e ir  V I A -I S  m o d e l. H o w e v e r  a s w e  p o in te d  o u t, that V I A -I S  m o d e l is 

a ls o  p o te n t ia lly  su ffe r e d  as th e y  h a v e  a p p ro a c h e d  ch a ra cter  a s a fa m ily  o f  p o s it iv e  c h a r a c te r is t ic s .  F urther v ir tu e  

c a te g o r y  la b e le d  a s  ’w is d o m  an d  k n o w le d g e ’ is  m o re  a p p ro p ria te  to  c a te g o r iz e  u n d er  c o m p e te n c y  d o m a in  rather than  as  

v ir tu e  d o m a in . B a se d  o n  th e  p r e v io u s  w o rk  d o n e  b y  sc h o la r s  s p e c ia l ly  O p a th a  an d  T e o n g  ( 2 0 1 4 ) ,  w e  p r o p o s e  ten  v ir tu es :  

h o n e s ty , p a t ie n c e , g r a titu d e , h u m ility , r e s p e c t , b e n e v o le n c e ,  to le r a n c e , s e l f - d i s c ip l in e ,  lo y a lty  an d  c a r in g  to  b e  

c o n s id e r e d  in a s s e s s in g  in d iv id u a l ch a ra cter . T h e  a b o v e  10 v ir tu es  are r e p r e s e n t in g  th e  e s s e n t ia l  d im e n s io n s  o f  

in d iv id u a l ch a ra cter  w h ic h  h a v e  b e e n  ig n o r e d  in  c o n te m p o ra r y  ch a ra cter  s tu d ie s ,  i .e .  m ora l and s o c ia l  d im e n s io n s  a s  

w e ll  a s  s e l f  an d  s e l f - l e s s  a s p e c t s  o f  ch a ra cter  in o rd er  to  e n h a n c e  c o n te n t  v a l id ity  an d  c o n s tr u c t  v a l id ity  o f  th e  

in stru m en t.

A s  w e  d is c u s s e d  in th is  p a p er , to  a b s ta in  from  v ic e s  is a ls o  id e n t if ie d  a s an  im p o r ta n t d im e n s io n  o f  an in d iv id u a l  

ch aracter. T h e r e fo r e  an e f f e c t iv e  c h a r a c te r  a s s e s s m e n t  to o l sh o u ld  b e  a b le  to  c a p tu re  b o th  in d iv id u a l’s le v e l a lle v ia t io n  

o f  v ic e s  in a d d it io n  to  le v e l  o f  a l ig n m e n t  o f  v ir tu e s . B a se d  o n  th e  s tu d y  d o n e  b y  O p a th a  ( 2 0 0 7 )  an d  O p a th a  ( 2 0 1 0 )  w e  

p r o p o s e  ten  m a jo r  v ic e s :  j e a lo u s y ,  d e c e p t io n , s e l f is h n e s s ,  an ger , g r e e d , r ep ro b a tio n , r e ta lia t io n , h o s t il ity , d e s ir e  for  

o th e r s ' th in g s , an d  lu st  to  b e  c o n s id e r e d  for ch a ra cter  a s s e s s m e n t . A s  w e  p r o p o s e d  in c a p tu r in g  v ir tu e s , v ic e s  re la ted  

h a b its  an d  tra its  s h o u ld  b e  c a p tu red  fro m  b e h a v io r  o r ie n te d  se lf -r a t in g  in str u m e n t w h ic h  s h o u ld  in c lu d e  r e s p e c t iv e  

b e h a v io r a l s ta te m e n ts  in o r d er  to  a s s e s s  d e g r e e  o f  a b s ta in in g  fro m  th e  id e n t if ie d  v ic e s .

7. Conclusion and Im plications

E v en  th o u g h  th e  sc h o la r ly  a tten tion  w a s  rec e iv e d  recen tly  for the area o f  in d iv id u a l character, a s a resu lt o f  the m oral c r is is  in 

th e  co n tem p o ra ry  so c ie ty , th e  im p o rta n ce  o f  character and v irtu es in term s o f  e s ta b lish in g  e th ica l o rg a n iza tio n s and so c ie ty  h as  

lo n g  b een  r e c o g n ize d  b y  b oth  w este rn  and eastern  p h ilo so p h ers . U n fortu n ate ly , w e  n o ticed  that e v e n  n o w  both  a c a d em ic  

stu d ies  and p op u lar  p ress  h a v e  la rg e ly  ign ored  th e  im p ortan ce  o f  in d iv id u a l character w h ic h  d er iv ed  from  m oral p h ilo so p h y ,  

and s tu d ies  are b e in g  c o n tin u e d  w ith  c o n c ep tu a lly  shallow term s w h ic h  m a y  be d u e  to  c o n cep tu a l and em p ir ica l a m b ig u itie s . 

In th is  co n te x t, s tu d y in g  ch aracter is h ig h ly  leg it im a te  and vital (W righ t &  H u an g . 2 0 0 8 ) .  T h ere fo re  the p u rp ose  o f  the stu d y  

w a s to  e x a m in e  in d iv id u a l ch aracter  from  o n to lo g ic a l and e p is te m o lo g ic a l p o in ts o f  v ie w  in order to  c la r ify  su ch  a m b ig u itie s  

for c o n cep tu a l and e m p ir ica l a d v a n ce m e n t o f  th e  con stru ct o f  in d iv id u a l character.
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S im p ly , ch a r a cte r  is  in d iv id u a l’s d e e p ly  e n g r a v e d  s y m b o l  w h ic h  p r o v id e s  m o r a l d ir e c t io n  t o  d if fe r e n t ia te  r ig h t fro m  

w r o n g  a n d  g o o d  fr o m  b ad . C h a ra c ter  c a n n o t  e x is t  w ith o u t  m o r a lity , a n d  th u s  s tu d y in g  c h a r a c te r  w ith o u t  m o ra l a s p e c t  is  

c o n c e p tu a lly  in fe a s ib le .  F u rth er  w e  a c c e p t  th e  fa c t  th a t in d iv id u a l c h a r a c te r  v a r ie s  fr o m  p e r s o n  t o  p e r s o n  d e p e n d in g  o n  

th e  p e r s o n ’s  d e g r e e  o f  a l ig n m e n t  w ith  v ir tu e s  a n d  a l le v ia t io n  fr o m  v ic e s .  H o w e v e r ,  w e  a ll d e m a n d  fr o m  a ll c i t iz e n s  

ir r e s p e c t iv e  o f  e c o n o m ic  o r  s o c ia l  s ta tu s , o n e  d e s ir a b le  c h a ra cter  th a t is  ‘g o o d  c h a r a c te r ’ w h ic h  d e r iv e d  fro m  th e  

in d iv id u a ls  w h o ,  u p h o ld  v ir tu e s  in  h ig h  e x te n t  a s  w e l l  a s  w h o  a b s ta in  fr o m  v ic e s .  In th e o r iz in g  a n d  d e v e lo p in g  lo g ic s  o n  

in d iv id u a l ch a ra cter  in  th is  p a p er , w e  s e t  o u t  to  c h a lle n g e  th e  p r e se n t s e lf - in t e r e s t e d  v a lu e  d r iv e n  tren d  o f  ch a r a cte r  

s tu d ie s  in  o rd er  to  o b ta in  s c h o la r  a tte n t io n  o n  c la s s ic  a c c o u n t  o f  c h a r a c te r  w h ic h  h a s  la r g e ly  b e e n  ig n o r e d  in cu rren t  

s tu d ie s . F in a lly , w e  b e l ie v e  th a t th is  s tu d y  p r o d u c e s  m a n y  a v e n u e s  fo r  th e  p r o s p e c t iv e  r e s e a r c h e r s  to  fu r th er  s tu d y  an d  

c h a lle n g e  o u r  s tu d y  o u t c o m e  fo r  a  fu r th er  a d v a n c e m e n t  o f  ch a ra cter  an d  c h a r a c te r  r e la te d  th e o r ie s .

F in d in g s  fro m  th is  s tu d y  h a v e  a  n u m b e r  o f  r e s e a r c h  im p lic a t io n s  in  t h e o r iz in g  in d iv id u a l  c h a r a c te r  a n d  e m p ir ic a l  

a p p ro a c h  in  c h a ra cter  r e la te d  s tu d ie s .  In  a l ig n m e n t  w ith  r e c e n t  s tu d ie s  ( e .g .  P e te r s o n  &  S e l ig m a n , 2 0 0 4 ;  H a n n a h  &  

A v o l io ,  2 0 1 1 )  o u r  v i e w  is  th a t in d iv id u a l c h a ra cter  is  su b je c t  to  e m p ir ic a l in v e s t ig a t io n .  H o w e v e r ,  c o n s id e r in g  le s s  

m e ta p h y s ic a l n a tu re  o f  c h a r a c te r  ( Q u ic k  &  W rig h t, 2 0 1 1 )  w e  r e c o m m e n d  to  s tu d y  c h a r a c te r  fr o m  c h a r a c te r  a p p lic a t io n  

p o in t  o f  v i e w  w h e r e  e v e n  le s s  v i s ib le  a s p e c t s  o f  th e  ch a ra cter  c a n  a ls o  b e  c a p tu r e d , in  o r d e r  to  im p r o v e  c o n te n t  v a l id ity  

o f  p r o s p e c t iv e  in str u m e n ts . E v e n  th o u g h  v ir tu e s , p r a ise w o r th y  h a b its  a n d  p r a is e w o r th y  tr a its  la y  a  fo u n d a t io n  o f  

in d iv id u a l ch aracter , o u r  p e r s p e c t iv e  v i e w  is  to  s tu d y  ch a r a cte r  b a s e d  o n  r e la ted  h a b its  a n d  tra its  a s  v ir tu e s  h a v e  le s s  

tra c tio n  in  p s y c h o lo g ic a l  p o in t  o f  v ie w . F urth er, w e  n o t ic e  th a t th e  term  v ir tu e  is  h ig h ly  m is in te r p r e te d  in  t h e  rec en t  

litera tu re  w ith  o th e r  te r m s  i .e .  v a lu e ,  c o m p e te n c y ,  p o s it iv e  tra it. A c c o r d in g  to  L a p s le y  a n d  N a r v a e z  ( 2 0 0 6 )  w e  

c o n c e p tu a liz e  v ir tu e s  a s  m o r a lly  d r iv e n  p s y c h o lo g ic a l  p r o c e s s  w h ic h  f a c il i ta te s  u s  to  th in k  a n d  a c t  m o r a lly . A s  v ir tu e s  

rep re se n t m ora l d o m a in  an d  o th e r  c o n s tr u c ts  r ep re se n t d if fe r e n t  d o m a in s  i .e .  c o g n i t iv e ,  s k i l l ,  it is  c o n c e p tu a l ly  in fe a s ib le  

to  c o n s id e r  th e  o th e r  c o n s tr u c ts  a s  d im e n s io n s  o f  ch a ra cter . F u rth er  w e  d if fe r  in  o u r  th e o r iz in g  o f  c h a r a c te r  a s  w e  a rg u e  

th a t v ir tu e s  a n d  v ic e s  a re  t w o  e x tr e m e  s id e s  o f  c h a ra cter  th a t a n  in d iv id u a l c a n  m a s te r  b o th  a s p e c t s  s im u lta n e o u s ly .  

T h e r e fo r e  w e  p r o p o s e  to  in c lu d e  b o th  a l ig n in g  w ith  v ir tu e s  an d  a b s ta in in g  fr o m  v ic e s  a s  t w o  d im e n s io n s  o f  ch aracter .

T h e  r e sea rch  p r o p o s a ls  w e  o f f e r  in  th is  p a p er  a  w a it  e m p ir ic a l t e s t in g . H o w e v e r ,  t e s t s  o f  th e s e  re sea r ch  p r o p o s a ls  

d e p e n d  o n  th e  a c c u r a c y  o f  p r o s p e c t iv e  e m p ir ic a l in s tr u m e n ts  w h ic h  w i l l  b e  d e v e lo p e d .  T h e r e fo r e  in th is  p a p er  w e  

lo g ic a l ly  e la b o r a te  p r o c e s s  o f  th e  d e v e lo p m e n t  o f  e m p ir ic a l in s tr u m e n t w ith  h ig h e r  d e g r e e  o f  c o n te n t  a n d  c o n str u c t  

v a lid ity . O u r fir s t  p r o p o s a l is  to  c a p tu r e  in d iv id u a l’s d e g r e e  o f  v ir tu e  h a b itu a t io n  ra th er  th a n  in d iv id u a l ’s  v ir tu e  r e la ted  

k n o w le d g e .  S e c o n d  p r o p o s a l is  th e  r eq u ire m en t o f  b o th  p e r so n a l v ir tu e s  a n d  s o c ia l  v ir tu e s  in  a s s e s s in g  in d iv id u a l  

ch aracter. T h ird  p r o p o s a l is  in  a d d it io n  to  v ir tu e s ,  e f f e c t  o f  v i c e s  is  to  b e  a s s e s s e d .  F o u r th  p r o p o s a l  is  th a t ch a ra cter  

re la ted  a ll a ttr ib u te s  n e e d  to  r ep re se n t m o ra l d o m a in  a s  ch a ra cter  d e r iv e d  fr o m  th e  h ea rt o f  th e  m o r a lity .

B e y o n d  te s t in g  o f  th e  p r o p o s a ls ,  w e  b e l ie v e  th a t th is  p a p er  w i l l  in sp ir e  p r o s p e c t iv e  r e s e a r c h e r s  to  s tu d y  in d iv id u a l  

ch a ra cter  fro m  d if fe r e n t  a s p e c t s  in  o r d e r  t o  fu rth er  e x p a n d  n o m o lo g ic a l  n e tw o r k  o f  th e  c o n s tr u c t . In th is  s e n s e ,  w e  

b e l ie v e  th a t f o l lo w in g  s ix  q u e s t io n s  s p e c ia l ly  fo r m u la te d  to  e x a m in e  m o r a l a c c o u n t  o f  c h a r a c te r  are  p e r tin en t to  p e r u se  

s y s te m a t ic a l ly  a n d  s c ie n t if ic a l ly :  i. H o w  m ig h t  m o ra l v ir tu e s  in f lu e n c e  fo r m a tio n  o f  p r a is e w o r th y  h a b its  an d  

p r a ise w o r th y  tra its?  ii. H o w  m ig h t  p r a is e w o r th y  h a b its  in f lu e n c e  o n  p r a is e w o r th y  tra its  or  v i c e  v e r s a ?  iii .  H o w  m ig h t  

p r o p o s e d  h ie ra r ch ica l r e la t io n sh ip  o f  v ir tu e s ,  h a b its  an d  tra its  o p e r a te ?  iv . W h a t a re  th e  a n te c e d e n ts  in  fo r m a tio n  o f  

m ora l d is c ip l in e ,  m o ra l a tta c h m e n t  a n d  m o r a l a u to n o m y ?  v. Is th e r e  a  h ie r a r c h ic a l o r d e r  a m o n g  m o ra l d i s c ip l in e ,  m ora l  

a tta ch m en t a n d  m o r a l a u to n o m y ?  v i .  H o w  d o  ‘ lo c u s ’, ‘tr a n s m is s io n ’ an d  ‘r e c e p t io n ’ p r o c e s s  o f  c h a r a c te r  o p e r a te  in  

d iffe r e n t  c o n te x ts ?  F u rther, it w o u ld  b e  in te r e s t in g  to  e x a m in e  h o w  m ig h t  c o l l e c t iv e  e f f e c t  o f  h ig h e r  m a n a g e m e n t ’s 

in d iv id u a l ch a ra cter  in f lu e n c e  o n  c h a r a c te r  o f  lo w e r  le v e l  e m p lo y e e s  in  o r g a n iz a t io n  s e t t in g ?  F in a lly ,  is  th e r e  a  c a u s a l ly  

o r  m u tu a lly  im p lic a t iv e  r e la t io n s h ip  b e tw e e n  str en g th  o f  in d iv id u a l c h a r a c te r  a n d  e u d e m o n ic  h a p p in e s s ?
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