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individual’s justice-beliefs, religiosity and social embeddedness. Besides, future 
research could examine the research model at the group level, organizational levels 
or multifactor level. A deeper understanding of the role of managers in engaging 
employees in their response to HRM interventions could be achieved by adopting a 
qualitative methodology.

Conclusion

Employee engagement which is a contemporary HRM imperative was examined 
through the lens of SET in an attempt to provide an answer to the question as to 
why it was not consistent despite the adoption of the same HRM practices in an 
organization, a phenomenon deviant from established engagement theories. Hence, 
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on employee engagement. Within this backdrop, SET was predominantly used as 
the theoretical framework to study the research problem. Accordingly, in explaining 
the gap pertaining to why social exchange differs among individuals, the OST was 
brought into explain the mediating effect, while the reciprocity norm (an exchange 
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introduced to explain the moderating effects. This paper, based on an in-depth 
literature survey, posits the overall argument that HRM practices in an organization 
are expected to create employee engagement, but the desired result can be expected 
only when those HRM practices are perceived by the employees as organizational 
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not oriented towards the reciprocity norm, one cannot expect those HRM practices 
to result in the expected levels of engagement.
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